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HFA South America is an independent research institute  operating on all continents. 
Dedicated to supporting the Free World, its traditional core values, its nations, its businesses, 
and its legitimate interests globally. (For more on HFA South America, see end of the PDF.) 
Among others, w e provide deep research for leading consulting fi rms like RSB International, 
where Olivier Scherlofsky is Partner . In doing so, RSB's clients, such as one of the largest 
financial institutions in the world, have been prepared for the changes unfolding. Changes 
that took and still take so many smart observers by surprise. In The Big Reshuffle we provide 
an understanding for the why and how ð of both (a) the changes and (b) the reason these 
fundamental shifts surprise most (being stuck in the post -Cold War paradigm) . 

Thereby Olivier Scherlofsky la ys out and applie s our geopolitical intelligence analysis tool 
GAST and its key findings about the most likely scenario for the U.S., Europe, and the world 
system. In doing so, we have been able to predict  ("most likely scenario direction ahead", 
see preview PDF below) among others, that, how, and why the United States will (a) 
internally return to conservative values and (b) externally leave its post -Cold War views  
behind, returning to Realism and great power politics, with a long -term focus on countering 
the rise of China. In other words: In the 1990s the U.S. changed the course of itself and the 
world, driven by an idealistic òcolorful worldó paradigm. In the 2020s this recent and 
unsustainable òone worldó model is becoming history ð not least due to Americaõs own 
frustration over the effects of what we call Idealism, and its moralism -driven attitudes.  

Similarly, hereunder white book predicted and predicts that and why Europe will (at first) 
feel overwhelmed and confused about such a new America and world stage, but then 
(eventually) fundamentally change and adapt to these new realities - while still remaining 
allied to the U.S.  Since, (a) even a more self-reliant Europe is incapable to replace the 
American nuclear umbrella or the U.S. Navy ð while being even more depend on global 
security and the worldõs oceans (Europe economically survives based on large-scale overseas 
imports and exports). And since (b) on the other hand the U.S. will only be able to contain 
China, if the latter cannot split the West and pull Europe (in addition to Russia during the 
last years) into its orbit.  

Understanding geopolitical forces and the (often informal/implicit but powerful) grand 
strategies of key powers, we hereunder identif y drivers that will reshuffle the world. Such 
as that the U.S. ð under any of its Presidents ð will most likely  eventually rearrange its 
relationship with Russia, in order to enable its long -term goal to stop China from becoming 
too dominant. While expecting Europe to (again, like during the last Cold War) become 
serious in matters of defense, as condition for maintaining the transatlantic alliance. 

 

 
Note: The following synopsis of the book was added after the election of Trump 2 ã an 
event the book predicted, confirming its findings. Consequently, there was no need to 

revise the content: the deeper structural forces and trends in the U.S., Europe, and 
globally, as outlined in the book, still apply. Indeed, they are currently in the process of 

unfolding. For example: not only did our white book predict and explain the rise of 
certain European defense stocks, but even the shift towards 3.5% to 5% GDP defense 
spending in Europe. At the time of publishing considered åimpossibleæ ã for those many 

lacking the type of insights that our geopolitical intelligence approach produces. 
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The Essence of the Book - In a Nutshell 
History unfolds in cycles. We are at the beginning of a return to Realism, geopolitics, and the 
relevance of the nation state. From markets, to international relations, to culture. In this book, 
the author merges geopolitical intelligence analysis with business best practice ã into a guide 
for navigating through the Age of the U.S.-China Rivalry. The rivalry that will reshuffle the world 
ã and has become one of the key drivers dismantling globalization. 

I. The Most Likely Scenario Ahead: The End of the Recent "Post-Cold War West" Is the Beginning 
of a New West 

In the most likely scenario laid out in the book, a reoriented (conservative, Realism-driven) U.S. 
will first renew and readjust itself. Then, secondly (almost in parallel but lagging behind in the 
process), Europe will (have to) run through a phase of fundamental change and adaption. An 
adaption that on the long run will enable the survival of NATO (åNATO Adjustedæ) and a renewed 
EU. Resulting in a united Europe that is grounded in strong allied nation states. Nation states 
again focused on security, industry, as well as freedom and wealth of its populations ã not 
global moralizing. 

Based on that Western internal and external reality realignment, like during the last Cold War, 
this U.S.-led Free World will become prosperous, secure, attractive, and influential again. And 
eventually succeed in a new type of Cold War ã this time after a very long struggle vs. China. A 
struggle particularly fought with strategic sanctions, tariffs and other anti-import measures, 
export controls, subsidies, investments, and industry & monetary policies. Backed by navies if 
necessary. And while international trade will remain vital, it will only be mastered by those 
prepared and positioned well. Billions will be poured into strategic sectors. And, like during the 
last Cold War, probably the next economic Kondratiev wave will be triggered. An outlook of an 
eventually successful U.S.-led (renewed) West that makes it highly advisable to be on Americaès 
side. Recommending businesses, but also key powers like India and Russia, to consider well 
where they want to stay during the years and decades ahead. 

This geopolitical reorientation is accompanied by a shift in believes and politics within the West: 
A new, popular, version of conservatism is on the rise. A process that started in the U.S. And 
will soon grasp Europe too: Supported by the U.S., the EU will drift towards the thinking of its 
rising Eastern members like Poland, who admired the åoldæ West ã and never gave up the 
traditional Western values of patriotic-democratic and pro-business nature. Western values that 
back in the first Cold War had brought security, prosperity, democracy, while defeating 
communism. 

II. Grasping the Deeper Structural Forces Behind America's Geopolitical Shift 

Trump 1 was not an "odd outlier". Rather, his first term represents the harbinger of a new age. 
Trump 2 will continue and consolidate what started under his first term. And this new reality 
will be lasting and bipartisan: Any U.S. President of the 2020s and 2030s will (have to) continue 
pursuing the underlying grand strategic U.S. goal of åpreventing China from becoming Eurasiaès 
hegemonæ. 

III. Understanding the Logic and Character of Trump's American Realism 

The foreign policy logic of Trump, his administration, and the renewed, successful Republican 
Party is rooted in (a) great-power-driven Realism (not Isolationism!) focused on whatès best for 
America, but also (b) a commitment to, within the Western sphere itself, defend the traditional 
values of Western civilization ã from democracy, the rule of law, free speech, and freedom of 
religion to market capitalism, patriotism, family, and the willingness to uphold all of this with a 
strong and credible defense. While at the same time (c) accepting and respecting other nations 
and civilizations, as well as their perspectives in a complex and non-uniform world. Initiating a 
shift in the center of the West that will also bring an end to the post-Cold War paradigm, where 
the West was moralizing while non-Western powers abused the West's Idealism ("Letès cheer on 
those Western forces who feel responsible for everything, want the West to pay for everything, 
or push for its own de-industrialization. While we do the opposite."). 

Culturally, the origins of this Trump/MAGA foreign policy logic lie not only in the early UnitedÜ 
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ÜStates (from the Founders to Presidents like Andrew Jackson and William McKinley). But also 
(a) in the values of traditional American Anticommunism as well as (b) the related foreign policy 
school of Realism; both thriving between the 1950s and 1980s. At that time resulting in a 
paradigm that, among others, sustained the transatlantic bond during the first Cold War, 
enabling both NATO and European unity. 

IV. A Europe (Forced by Reality) to Learn, Understand, and Adapt 

Thus, this new American foreign policy still considers and values its European allies ã but expects 
them to move in a similar, Realism- instead of Idealism-driven, direction; not least regarding 
defense burden-sharing. And since Europe has no other chance to survive geopolitically than to 
stay close to the U.S. and thus learn and adapt, in our most likely scenario Europe will eventually 
learn and adapt ã to the new world realities and a new America. 

V. Bottom Line for Businesses 

From a business angle, we expect risks and opportunities unheard of in decades. After all, as a 
business being smart and daring during dynamic times is historically the right thing to do; while 
being too passive or sticking with obsolete world views becomes dangerous. 

For FI and corporations, the following aspects are crucial: 

- Analytical: Developing a minimum level of geopolitical intelligence (i.e., proper 
observation and interpretation). 

- Operational: Ensuring commercial and legal-regulatory resilience (avoid compliance 
errors, especially serious ones, and at the same time steer clear of unnecessary, 
business-restricting åover-compliance due to ignoranceæ). 

- Strategic: Having the ability to adapt accordingly in terms of positioning (investments, 
products/markets, etc.). 

With respect to the specific consequences on the risk side, it is advisable to prepare for the 
following åweaponization of the economyæ sub-trends in the coming years: 

¶ Sanctions strategies and related export controls 

¶ Tariffs and industry policies 

¶ Use of currency power 

¶ Other restrictions on trade and cross-border investment flows 

¶ Increasingly extraterritorial investigations and actions by U.S. authorities 

¶ A new åera of national security complianceæ 

¶ The reemergence of the age-old reality that it matters under which flag commercial 
ships sail 

¶ Exceptionally high political risks outside the West (with decreasing rule-of-law reliability 
for property, operations, and personnel) 

At the same time, it is important not to overlook major opportunities, which can be summarized 
as follows: 

¶ Nations and blocs fostering trade and investment flows åamong friendsæ (enabling trade 
pacts previously unlikely) 

¶ Nations pouring billions into strategic sectors and supply-chain security 

¶ Rivalry-driven positive developments at the micro level: Individual businesses having 
exceptional opportunities, such as (a) gaining market share from competitors who fail 
to understand and adapt; (b) receiving capital or contracts from Western governments 
now spending generously for strategic purposes; or (c) moving quickly to act on 
potential åswing eventsæ in the near future.  

 
Thus, we recommend to don't view this geopolitical reordering only as a risk but also as an 
opportunity. Companies that wisely align their strategies and processes can become more 
resilient than their struggling competitors; while unlocking new markets and possibilities. In 
dynamic times, the smarter and faster prevail, not (necessarily) the bigger. In light of the current 
upheaval, focus on both risk mitigation and opportunity seizure, based on a new paradigm 
understood! 
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Written by Olivier Scherlofsky 
Partner  at  RSB International 

About the Author 

Operating at the crossroads of geopolitics, law, and markets, Olivier Scherlofsky is an international businessman, sanctions 
& export lawyer, and designated OSCE International Expert in that field. Being Austrian, who has lived across Europe, the 
U.S., and Asia, he thereby applies U.S. and Non-U.S. perspectives accordingly. 

Paul Hatch about the authorès related consulting: åOlivier possesses both kinds of intelligence that I consider critical to 
success; I call them åbook smartsæ and åstreet smartsæ. He is not only extremely bright (in an academic sense), but he is 
savvy, observant, strategic and insightful. [Ü] Olivier is remarkably well-schooled and experienced in economic sanctions, 
this highly technical and somewhat esoteric discipline.æ 

(Paul Hatch is a U.S. strategic advisor and Washington D.C. lawyer/lobbyist with one of the best success records in the 
history of American political consulting.1) 



 

 

            Page 5 

 

Risk Management, Compliance, Strategy : 

Notes on further research, i deas & actions  

 
   

 

 

  

1  

About Paul Hatch, who wrote the displayed recommendation regarding the authorõs 
consulting value (Mr. Hatch was not involved in creating , checking, or influencing the 
hereunder content; from joint projects he however knows the authorõs work and 
approach firsthand ): 

Mr. Hatch is a Washington D.C.-based lawyer and consultant. With an exceptional 
record and experience as a strategic advisor ð navigating his distinguished clients 
through public and (geo)political matters of utmost criticality.  

Among others, Mr. Hatch has been the executive director of the Republican 
Governorsõ Association (RGA), the committee dedicated to the election of Republican 
governors; during his tenure, the number of Republican governors increased from 17 
to 32, back then the highest number in more than a century.  

Besides being furthermore instrumental in passing U.S. legislation with profound 
impacts, Mr. Hatch supported key players in international politics: From a Prime 
Minister in a nation linked to vital U.S. interests to Kurdish governments during 
wartime year s.  

A recent global project of Mr. Hatch was the Nextlaw Public Affairs Network ò[é] to 
help clients easily and efficiently locate and connect with public affairs firms around 
the globe. Under the leadership of Paul Hatch, the sophisticated technology platform  
has grown to include more than 220 high-quality public affairs firms in 155 countries. 
The network, now known as Dentons Global Advisors Network, will continue to 
utilize its extensive reach to ensure clientsõ needs are met through Dentons Global 
Advisors  [DGA].ó (Source: www.dentons.com)  

DGA is the consultancy that, among others, acquired Albright Stonebridge Group and 
Interel (the elite public affairs firms in the U.S./EU). Dentons itself is the worldõs by 
far largest law firm, among others, covering major sanctions cases in Washington D.C. 
Recently, as Partner at Dentons Global Advisors (DGA), Mr. Hatch had built up their 
global DGA network, enabling DGA clients direct access to and in 155 countries.  
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HFA South America Publishing , the publishing house of HFA South America,  

presents 

 

The Geopolitics, Sanctions, and Business Series  
--- Benefitting from the Comeback of the Nation -state, Alliances, and Trade Blocs --- 

Olivier Scherlofsky  

 

 

 

--- 

A series written by an international businessman and sanctions lawyer,  
for international businesspeople and sanctions lawyers. 

As well as others interested. 
--- 

Neither speaking for the U.S., nor pursuing academic theories,  
but rather providing the international business expertise view;  

in order to provoke thoughts and provide a systemic framework  
for identifying and assessing exceptional business risks and opportunities.  

--- 

May this epic rivalry between the two largest empires in world history  
remain a Cold War without hot conflicts.  

--- 
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Disclaimer: Independent Opinion; No Financial or Legal Advice;  
No Disclosure of Classified Content, Methods, or Sources  

  

The whole content expresses the personal, influence-free opinion of the author only . 

The author is not speaking for any of his affiliations or third parties, such as the 
mentioned individuals, corporations, law firms, banks, or governments ð be they 
partners or clients of the authorõs business or not. He furthermore is not a member, 
employee, or agent of any government agency or other government body but Partner 
in two independent special service firms, RSB and Eventus (see end of book). (The 
author has never been employed by any government intelligence service, thus never 
worked for any intelligence service other than private  intelligence corporations 
serving legitimate clients .) 

The content is not intended to be financial or legal advice. It does not replace legal, tax, 
or financial consulting services. 

Inasmuch as Field Manuals or similar National Security content are mentioned or 
reflected hereunder, only open source content is covered. (Many of these manuals are 
published and free for distribution.)  
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Selection of Other Industry and Government Key Actors 
Addressing Our Authorès Consulting Value 

¶ å[Ü] Olivier Scherlofsky (RSB Partner and sanctions lawyer) is in lead of 
the projects, excellently managing them [Ü] we are happy to highly 
recommend their quality work to others.æ --- A CCO in one of the world´s 
largest financial institutions. 
 

¶ "[Ü] it was an extremely helpful [Ü] we look forward to working with you 
again."  --- The Chief Legal Counsel of an U.S. energy corporation, 
providing feedback in matters of sanctions compliance services. 
 

¶ åREALLY GOOD AND NEEDED session. [Ü]æ  --- An executive who 
attended a post-graduate academic program for international leadership 
in Latin America, where Olivier Scherlofsky is guest lecturing geopolitics 
and sanctions.  
 

¶ å[Ü] recommend Mr. Olivier Scherlofsky, Partner at RSB International, for 
his exceptional skills and experience on the topic of minimizing risks of 
U.S./EU sanctions.æ --- An official responsible for economic cooperation, 
within an inter-governmental organization central to world affairs. 
 

¶ å[Ü] for governments, family offices and large corporations [Ü] in frontier 
markets.  [Ü] He thereby has proven to be of utmost value and reliability 
[Ü].æ --- The CEO of a U.S. business intelligence firm. 
 

¶ å[Ü] attest the outstanding character and professionalism [Ü] Olivier is a 
consummate professional willing to do whatever is ethically needed to be 
done to ensure the success of the endeavor. His vision, drive and 
pragmatic attitude coupled with his integrity ensure a quality product 
delivered on time and on target.æ --- A retired U.S. Navy Commander, 
speaking as Managing Director for a U.S. defense firm that supports U.S. 
partners globally. 
 

¶ å[Ü] I was able to truly appreciate the personal contributions and sacrifice 
made by Olivier in support of our collective defense. [Ü] I can think of no 
one I am happier to recommend for United States Citizenship than Olivier 
Scherlofsky.æ --- From a LOR by a Director within one of Americaès Special 
Operations (Component) Commands (Note: Back then, Mr. Scherlofsky did 
apply for (and received) the Green Card, not for the citizenship. Thus, he is 
a friend/supporter of the U.S., but not an American. Which speaks for his 
ability to provide an external view on U.S. policies.) 
 

¶ å[Ü] outstanding performance [Ü] with his professional personal skills and 
with his academic political knowledge!æ --- A Colonel from the Italian 
security state, Commander of a NATO special unit. 

About Our Author, Olivier Scherlofsky  

Mr. Scherlofsky is a consultant/lawyer/lobbyist and external OSCE International Expert for U.S./EU sanctions 
law. For over 25 years, he has navigated through tasks that merge issues of security, law enforcement, international 
relations, and business interests. To this day, doing so while living and operating on differen t continents, from 
South America to Asia. Mr. Scherlofsky is a Partner in the American consulting and lobbying firm RSB 

International  and in the Austrian consulting, investigation, and securi ty company Eventus CPI . Two strategically 
aligned special service firms that serve distinguished clients; from corporations and banks to family offices and 
(West-aligned) government bodies. Among others, Mr. Scherlofsky is in charge of RSB Internationalõs sanctions 

and export advisory . Thereby, in vital projects collaborating with the Managing Partners and sanctions attorneys 
of some of the largest U.S. law and consulting firms, which partner with RSB. In this field, Mr. Scherlofsky is 
furthermore a Lobbyis t registered at the U.S Congress (LDA), author for the leading legal publisher LexisNexis , 
and external Senior Advisor for Grant Thornton . 

 

The picture of our author 
that we consider best 

reflecting his character: 
Calm, determined, and 

always focused. 

(Taken many years ago, at a 
business club residing in an 

old castle in the Alps, where 
Mr. Scherlofsky was holding 

a seminar. A shot from a 
long distance by the 

obviously skilled security 
staff of the castleõs landlord, 

to whom we express our 
gratitude for the image.)  
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In memoriam of those who, during the early Cold War, saved Austria from a Soviet-Communist fate. 

 

 

 

 

 

 

 

 

 

 

 

Women and men who, under the leadership of Franz Olah (top left) and backed by the United States, did what 
was necessary to prepare for ã and at times actively prevent ã Communist attacks on Austriaès sovereignty. Such 

as when Olahès men, including my grandfather Theodor Scherlofsky, stopped a Communist coup attempt in 
Vienna in September/October 1950 ã despite the threatening presence of the Soviet Red Army (top right). 

 

Olivier Scherlofsky 
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Hereby I want to acknowledge my utmost gratitude to my family and business partners. And last but not least, 
especially to the following friends, who each double-checked different content components and provided the 

most expedient inputs (and who will know whom I am talking aboutÜ) 

 - a former Goldman Sachs merchant banker and M&A analyst, now in private equity 

- a retired U.S. Navy Commander who is now a global logistics manager in one of the largest corporations 

- a former Toyota and Boeing manager, now consultant 

- a former top official of a Western European intelligence service 

- a MIT graduate and crypto entrepreneur 

- an Austrian Armed Forces officer who teaches at the world's oldest (modern-type) military academy (Castle 
Wiener Neustadt) 

- a partner-level attorney in a leading European M&A law firm 

- a European trade diplomat, currently representing his country's business interests in the U.S. 

- an international oil/gas trader and transnational pipeline developer 

 

 

Olivier Scherlofsky 
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Pivotal Statements Identified within the Noisy Daily Skirmishes Coming Out of the Rivalry Between the 
Two Largest Empires in World History. A Rivalry That Will Decide the Fate of the World.  

 
China has reemerged as an empire. After having accomplished the most successful economic growth path in world history.  
And its unchallenged leadership has a vision: Painting the world red, via a pacing strategy and a new form of communism.  

To succeed where the Soviets failed. Soviets, who in the eyes of Communist China, have been weak and dull. 

2013 ã the Year Xi Became Chinaès President 
å[Ü] Facts have repeatedly told us that Marx and Engelsè analysis of the basic contradictions in capitalist society is not 
outdated, nor is the historical materialist view that capitalism is bound to die out and socialism is bound to win. This is 

an inevitable trend in social and historical development. But the road is tortuous.æ 
"ÜMarxism is not to be kept hidden in Books. It was created in order to change the destiny of human history. To adhere 

to the ideals and beliefs of communists, just like Marx we must struggle for communism our entire life.æ 
President Xi Jinping 

 

But since the first Trump Administration Americaès counter is unfolding:  
Slow, but not too slow. A counter that, as a side effect, is unwinding globalization. 

2016 ã Shortly Prior Donald Trump Has Been Elected as U.S. President (the First Time) 
åWeère going to renegotiate or we`re going to pull out [Ü]æ 

Candidate Trump about America and the WTO, related to him pointing at China manipulating trade terms to defeat U.S. 
industries and long-term interests 

 
2020 ã During the Height of the Counter-Efforts the Trump Administration Had Successfully Initiated 
åChina is engaged in a whole-of-state effort to become the worldès only superpower by any means necessary.æ 

FBI Director Christopher Wray 
 

åAmerica, under President Trumpès leadership, has finally awoken to the threat the Chinese Communist Partyès actions 
and the threat they pose to our very way of life. [Ü] Under communism, individuals are merely a means to be used [Ü] in 
China, these ideas remain as fundamental to the Chinese Communist Party as the Constitution and the Bill of Rights do to 

us as Americans.æ 
President Trumpès National Security Advisor Robert C. OèBrien 

 
2021 ã The Year the Biden Administration Took Over and Continued Trumpès Path vs. China 

å[Ü] there is simply no reason why the blades for wind turbines canèt be built in Pittsburgh instead of Beijing. No reason, 
no reason, none.æ 

President Joe Biden 
 

2022  ã The Year NATO Returned as an Effective Cold War Machine 
"This Ukraine crisis that we're in right now, this is just the warmup [Ü] The big one is coming.æ  

Navy Admiral Charles Richard, the U.S. Strategic Command's commander 
 

2023  ã The Year the U.S. Congress Got Serious in Developing a Counter China Grand Strategy 
"The greatest threat to the U.S. is the Chinese Communist Party.æ 

"[Ü] it's not a polite tennis match. This is an existential struggle over what life will look like in the 21st century. [Ü] the 
CCP laughed at our naivety, while they took advantage of our good faith. But that era of wishful thinking is over.æ 

Mike Gallagher (Republican), Chairman of the Congressè Committee on the China Threat 
 

åWe need to ensure that our largest banks can withstand the  
systemic shocks to the banking system that a sanctions war would entail.æ 

Marshall Billingslea, as witness at the Congress Hearing  
åDollar dominance: Preserving the USD status as the global reserve currencyæ 

 
The Worldès Future, During 2024 and the Rest of the åDecisive Decadeæ 

ååPrepare for it. The scenario path that we have laid out to our clients for years as being the most likely one is unfolding: 
The new Cold War between a U.S.-led West and Communist China has started. Other international theaters are becoming 

sideshows thereof, mixed with local/regional issues and interests.æ 
Our author, Olivier Scherlofsky,  

at the time of publishing on the very first day of the Year 2024. 
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Scenario Previews  
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Most Critical Geopolitical Scenario Mega Trends During the Decisive Decade (2020s) and Beyond,  
from a Western Perspective 

  
America´s grand strategic direction and leadership 

 
 a) U.S. Sticking to  

Post-Cold War Idealism 
b) Geopolitically Focused,  

Realism-Driven U.S. 
 

c) U.S. Retreating 
to Its Core Island 
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Possible  
åTransition Phaseæ   
Scenario Trend C 

West Is Late in Prioritizing 

West for some years first 
tries to hold on to old reality 

(åScenario Trend Aæ 
direction); but at some point 
has to switch to åScenario 

Trend Bæ behavior. 
 

Likely Consequences: 
- Very high costs and 
risks for ålate Westæ 

 

Most Likely Long-Term Scenario Trend B 
 

West Focusing on Winning the  
Systemic Rivalry (New Cold War) 

 
Likely Consequences: 

¶ West & allies adapt to New Cold 
War 

¶ Main Purpose: Countering 
Communist China. Everything else 
(Russia, India,Ü) will eventually 
depend on position/role vs. Main 
Purpose (function shapes form) 

¶ Global trade remains vital, but 
protection of business interests 
aligned with blocs 

¶ Revival of Cold War values in 
Western societies and corporations 
(patriotism pro West, its nations, its 
values, defense) 

¶ Europe: NATO will adjust and then 
stay the central geopolitical force; 
EU survives thanks to NATO and a 
fading-away of recent hyper-
moralism -> instead, EU policies will 
be relatively more oriented towards 
Eastern Europeès thinking, focusing 
on survival, wealth, and security 

After many years: Committed West wins 
New Cold War (e.g.: China feeling forced 
to give up its ambitions and direction)  
-> chance for a new realistic, 
sustainable, fair world system 

 
 
 
 
 
 
 
 
 
 
 

Less Likely Scenario Trend A 
West Trying to Retain the  
åPost-Cold War Idealismæ 

 
Likely Consequences: 

¶ åValue ambitiousæ U.S. 
ever more committed 
globally <-> U.S. ever 
more driven by (a) 
others and (b) ever more 
crises 

¶ åValue ambitiousæ 
Europe increasingly let 
alone and overwhelmed 
-> threat of åEU: master 
of moral talk but 
functional collapseæ 

¶ Easy play for anti-West 

 
 
 

Less Likely  Scenario Trends D 
West Fails in Systemic Rivalry 

 
Likely Consequences: 

 
D.A. New Authoritarian World System 

Controlled by Communist China 
-> Outside North America: More or less 

socioeconomic colonies of China 
(politically, financially, socially (AI) 

controlled; having to provide cheap 
inputs for and buy from China; China 

setting the world´s standards & norms) 
or 

D.B. (Any) World Order Falling Apart 

Less Likely Scenario Trend E 
U.S. Retreat; West and  

World Order Falling Apart  
 
Likely Consequences: 

¶ Everywhere outside North 
America: Ever more chaos, 
instability, piracy, local 
wars 

¶ Global trade breakdown  

¶ Europe: NATO dissolves; 
EU falls apart; high 
tensions; Europeans 
incapable to defend 
themselves against a 
perfect storm of 
geopolitical, economic, 
and social tensions and 
threats 

 ® Olivier Scherlofsky 
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Most Likely Setup of the Key Players During the 2020s 

The Stage of Red vs. Blue. An Almost Landlocked Mercantilist-Communist Empire (Highly Depended on Sealines 
to Export as well as Import Food, Energy, Industry Inputs) Is Challenging the Established Global Maritime Empire 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

Key Allies Networks (Not Mere Political Platforms, Such As BRICS) 

Most Likely U.S. Key Allies Most Likely China Key Allies 

¶ Canada; UK; Europe: NATO/EU nations (France as the only potential åthird 
pathæ maverick within the EU, but Germany and Eastern Europe would 
ensure EU alignment with the U.S., since neither would rely on Paris 
instead of the U.S. in matters of defense or global market access) 

¶ Middle East (M.E.) Allies: Saudi Arabia (if return works), Israel 

¶ Japan; Australia; Philippines; South Korea; Singapore; Vietnam 

¶ Taiwan (T): åambiguousæ relation; but U.S. actions in case of Chinese use 
of military means to be expected 

¶ North Korea: natural ally   

¶ Pakistan: Ally, but 
unreliable under pressure 

¶ Cambodia; Laos: under 
influence 

¶ Myanmar; but might be 
flipped via influence 
campaigns of Japan! 

Key Players Whose Position in the Rivalry is Open 

¶ Russia: During the 2020s, Russia could swing from China to West. Key drivers: (1) China is not helping Russia 
too much when needed (now); so why should Russia risk everything when China needs Russia? (2) Russia´s 
geopolitical vital interests oppose China (an old geopolitical rival) winning over the U.S.: China would then 
dominate Central Asia and Mongolia, among others. Soon Russia would be an åeconomic colonyæ of China, as 
CIA Director Burns (who knows Moscow very well) puts it. (3) Most Russians donèt want a return to communism 
- even less to one under Chinese rule. (4) The two countries that are in a latent land war conflict with China, 
India and Vietnam, to this day happily welcome Russian delegations that promote/deliver top grade Russian 
arms to them. This includes offering India the Sukhoi fifth-generation stealth fighter ã an arming up that would 
directly and substantially reduce the geopolitical power of China. (5) To truly contain China, the West would 
need Russia as a partner. (Scenario: Acceptable Ukraine solution. Then, based on shared vital interest to 
counter China, a reconciliation U.S./EU with Russia slowly and below the radar developing.) 

¶ India; Brazil; Iran: For Brazil and India a tendency towards not siding exists. However this might be costly for 
both. India is already considering siding with America. The current Islamist Iran is a problem for Israel/West.  

Possible U.S./Allied Blockades in Case of Military Conflict (e.g. Should China Invade Taiwan) 

Mix between close and distant blockades, with mostly U.S./allied ånear stealthæ submarines getting into waters 
under China´s Anti-Access Area Denial reach for close blockades, while other vessels operate distant blockades 

Possible åClose Blockadesæ, close to coastal areas and ports Likely regional focus for åDistant Blockadesæ,  
(military force against traffic, within Law of Maritime Blockade) filtering ships at bottlenecks, such as straits 

® Olivier Scherlofsky; mapping tool applied: MapChart 
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(EU/UK), 
geopolitically 
aligned via 
NATO and 
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  Preamble 

 

  

 

 

 

 

 

Preamble: Why and How Hereunder 

Approach Improved and Improves the 

Business Savviness of Many Clients 
 

(added post-publication of the first edition of The Big Reshuffle, August 2024) 
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òHow Intelligence Is Put to Use  
[é] progress has been made in assembling the elements of a given situation  

in an orderly manner so as to assist our planners and policymakers.  
It is possible, often, to indicate a range of probabilities or possibilities  

and to isolate those factors which would influence [geopolitical] decisions.ó 

 

Allen W. Dulles , fmr. CIA Director  
in his 1963 book òThe Craft of Intelligenceó.  

An American gentleman (with a special relationship to Europe and Vienna)  
who understood the nexus between geopolitics, intelligence, law,  

and business like few others. 

Having been one of the masters of the early CIA and its operations.  
As well as an attorney for a very discreet Wall Street law and lobbying firm,  

that, to this day, is one of the oldest and most profitable law firms in the world.  

 

 

 

 

 

Policy designers and implementers, as well as operators, should leverage the wisdom of Realists (conservative 
and liberal Realists alike). On both the macro and the micro level, this wisdom can help to foster interests and 

maintain peace through a shrewd understanding of a setting, the key players, and oneès own options. 

With the following great Realist thinkers being the ones whose work I admire and recommend most: 
Thomas Hobbes, Carl von Clausewitz, Klemens von Metternich, Max Weber, Gustav Stresemann, the Dulles 

brothers (John Foster and Allen), Franz Olah, Dean Acheson, Constance Ray Harvey, Clare Boothe Luce, Niklas 
Luhmann, George Kennan, Jeane Kirkpatrick, Andrew Marshall, and Henry Kissinger. 

 

Olivier Scherlofsky 
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 Prelude by the Author:  

How Does the Business Value Kick-In? 

 

The publisher asked me to compose a revealing prelude that covers (a) 
how our approach helps businesses, (b) my very personal suggestion for 
the right mindset to stay focused and succeed during such dynamic years 
ahead, as well as (c) practical examples from our topic-related work with 
large industry and FI clients. Whereas thanks to the fact that this Prelude 
is written the year after the first version of The Big Reshuffle was finalized, 
I can even point towards some tangible results those have reaped 
(quickly) who have read and applied some of the specific ideas published 
hereunder. Thus, let me do so. Ruthlessly bluntÜ 

 

First Up Your Defense, then  
Consider and Utilize Offensive Opportunities 

On the defensive side, the hereunder offered benefit rests in being more 
survivable and sustainable than your competitors are. This has a direct 
and an indirect aspect. The direct aspect of this defensive side is 
developing and applying a good geopolitical (legal) compliance strategy 
and model. This is not only keeping one out of trouble, but mid- to long-
term positioning one better than others, as we will see. The indirect 
aspect of this defensive side is to avoid bad business decisions, such as 
FDI (Foreign Direct Investments) in nations that can be expected to either 
suffer from conflict or switch alliances.  

On the offensive side, historically, these periodically coming times of 
geopolitical turmoil offer the foundation for the business success of a 
lifetime. Even the establishing of private empires. Offensive strategies 
(related to the Risks/Opportunities laid out in Part V of this Book I) might 
particularly leverage  

- the identification of trends (catalysts, e.g. episodes within the 
U.S. China rivalry) or swing events (e.g. when a current 
geopolitical focus becomes less relevant against the background 
of the U.S. China rivalry, causing the easing of sanctions policies); 
or 

- the utilization of legal exemptions or case-by-case decided 
exceptions related to otherwise prohibited transactions, such as 
by applying for Specific Licenses issued by sanctions authorities 
from the U.S. (OFAC) or the EU (through dedicated member state 
national authorities). 

 

However, the foundation for defensive and offensive success starts with 
having the right analytical framework, which preconditions nothing less 
than a paradigm changeÜ 

 

When a New Era Changes Structures and Logics, Developing the  
Capability to Succeed Starts by Adapting Oneès Paradigm 

As always, when established realities change, on average, it takes 
observers a lengthy time until they understand and adapt. In particular, 
it is difficult to recognize the unreliability of assumptions provided by 
daily news, political statements, and assessments that are based on the 
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 logics of the still present past. An unreliability grounded in Idealism-

driven rationales and over-moralistic language that took the ability to 
recognize the force of the (geopolitical) factual, as I like to call it: A force 
that eventually tends to roll over weaker intentions, non-geopolitical 
calculations, statements, and normative ågivensæ. (Presumptions such as 
åthe rational actor will not do thisæ ã not considering that many more 
rationalities exist, than what was conveniently believed by too many 
between the 1990s and 2022)Ü  

- To provide three telling examples from our (markets related 
geopolitics and sanctions) consulting. With regard to where the 
West is likely (not) heading towards:  

 
o Example Biden Continuing Trumpès Course vs. China 

During the Trump years, it cost us/me substantial efforts 
to convince European corporate clients that should a 
Democratic president be elected, he/she would continue 
åTrumpès economic warfare courseæ vs. China. Even 
further increasing the spiral.  
Á Thinking that the U.S. is a ånatural force for 
globalizationæ is often resulting from a lack of 
understanding geopolitics/geoeconomics or 
even from conspiracy theories (no, a skiing 
resort in Switzerland did never run the U.S.). 
Globalization was both a means and an effect 
of geopolitics, not an end in itself. Thus, with 
the late 2010s the U.S. had simply returned to 
its grand strategic defense mode (to protect the 
geopolitical position and economic wellbeing of 
itself, but also its allies). Trump was just the one 
who åbroke the ice and delivered the message 
in unusually clear tonesæ. And that is what 
happened:  

Á The Biden Administration and U.S. Congress 
Democrats have been and are åover-Trumping 
Trump vs. Chinaæ. Contrary to the sentiments 
and åpredictionsæ among most political 
commentators.  

 
o Example EU Not Going a Third Path 

In the 2010s (especially under the Trump years) many 
experienced observers ã in high political, media, and 
business circles ã believed the EU would step by step 
replace NATO in European defense matters, and thus in 
European core geopolitics. And so business clients 
understandably calculated under the assumption of åan 
EU going a third path between the U.S. and Chinaæ. To 
us, this was a total illusion, for identifiable tangible and 
intangible geopolitical reasons. And we accentuated this 
prior to 2022:  
Explaining that NATO will become even more important, 
due to the return of great power politics and especially 
the U.S.-China rivalry. With Europe following the 
American path vs. China, eventually. And treated this as 
a near given (near certainty under all realistic and 
relevant scenario trends ã not under EU papers 
producedÜ). Our/my efforts necessary to convince our 
clients about this ånear certaintyæ had to be not less 
substantialÜ 
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 o Example Ukraine Not Reversing the China Main Focus 

Then, mid-2022 (at the height of the Ukraine war and 
related rhetoric) it again cost us/me substantial efforts 
to convince European corporate clients that Russia has 
not become the geopolitical main rival of the U.S. But 
that Communist China had and will keep this åhonoræ, 
independent of the Ukraine conflict. Again contradicting 
most (European) analysts.  
A few months later, the U.S. National Security Strategy 
(a key concept that since 1986 any U.S. President is 
legally obligated to produce1) and åitsæ U.S. National 
Defense Strategy came out. And confirmed our clear and 
reasoned assessments. 

 
Thus, (a) luckily for our clients, we succeeded in convincing them. 
And (b) luckily for us/me, that I have a passion for our topics, 
and thus am happy to spend åextra energyæ explaining the 
necessary logics. (Being (c) compensated by hourly/daily rates 
way above European consulting standards helps our motivation 
too. Luckily for both sides, our clients are happy to pay our 
premium prices. And know why.) 
 

- There are similar pivotal examples with regard to non-Western 
actors. And why, e.g. it was a matter of time until the recent West 
European åpost-heroic demilitarization approachæ would fail. 
And would be replaced by a return to Realism (with all 
accompanying market consequences contradicting linear 
assumptions).  
Something we during the last five years declared a ånear givenæ 
on the mid-term horizon. Due to our assessment of the return of 
great power politics. And due to the ignored reality that the 
others decide which (1) rationalities and (2) means they apply, 
not oneself.  

 
o While we did not predict that in the year 2022 Putin 

would attack Kiev in a large-scale tank warfare manner, 
we certainly did not (like others) assess that this would 
be a sign of Putinès åcrazinessæ (åthis man did it out of 
ideas caused by his isolation and large deskÜæ).  

Á Since whether something is crazy depends on 
the rationality one applies. And since it is 
Putin/Silowiki/Russia's state and their 
rationality that actually decide whether Russia 
acts in such a way. Putin applied his/their 
geopolitical rationale. (This included, among 
others, the perception that the åpost-heroicæ 
and (nearly) de-militarized European societies 

 
1 The 1986 Goldwater-Nichols Act reorganized the U.S. Department of 
Defense and U.S. grand strategy development. In Section 603 it obliges 
U.S. Presidents to produce a National Security Strategy document, so 
that Congress is in the loop about through what geopolitical approach 
the President wants to serve Americaès vital interests in the world. In 
general, this is a classified venture. However, starting 1987 each 
President is publishing an unclassified version thereof, as we will see. 
This master strategy then informs other key strategies, such as the 
National Defense Strategy, the National Military Strategy, or the 
Quadrennial Defense Review. 
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 would lack the means and will to do anything 

against the application of force.) 
Á Yes, Putin ã like the West itself ã was surprised 

about the successful defense and fighting spirit 
of the Ukrainians in 2022, and thus had 
miscalculated this development. And Putin 
underestimated NATO. (Like many in the West 
and East making the mistake of thinking NATO 
had become dysfunctional ã while actually 
NATO was still a capable machine in the 
garages, waiting to be reactivated, as will be 
outlined.) But applying rationalities does not 
prevent from making mistakes.  

Á Thus, if one considers a geopolitical key actor 
who is applying a different rationality, being 
åcrazy/sick/insaneæ, it is merely blinding oneself 
in strategic terms. Reducing the ability to 
develop realistic scenarios ahead. And it is an 
excuse ã the too often applied åwe are 
shockedæ excuse. A rhetoric exercise applied 
whenever blindness (of willing or unwilling 
nature) caused ignorance and a lack of counter 
strategies and preparations. 

Á All such åthis man is crazyæ assessments did, is 
to underestimate the Russian capabilities in 
2023 and beyond. Thinking the too limited 
quantities of arms the West had been delivering 
would enable the Ukrainians (with a fraction of 
Russia's population and without Russiaès 
defense industrial base) to retake what the 
Russian Army had conquered 2022/2023 ã 
and with large efforts prepared for defense, 
since late 2022. 

Á This, however, is not meant to point fingers at 
those now in charge, since from any perspective 
the situation is utmost difficult. And lacks any 
simple solution. (Which is one of the reasons we 
are not addressing the Ukraine question in the 
Books Series.) However, it was and is possible 
to better understand and prepare for 
geopolitical ågrand directionsæ.  

 
o Thus, in our geopolitical market assessments, we for 

years stressed out that at some (not too distant) point 
Europe will be forced to return to security and defense 
approaches and capability re-development. Since if 
nations reduce one pillar of means (force) while 
ådeclaringæ all is now about the other pillar of means 
where they perform well (money, law, and moralizing), 
then this is merely soliloquy (i.e. talking to oneself). 
Towards the outside world, it creates the opposite 
effect: Inviting the ones who are better in the former 
pillar (force), to apply this former pillar. No matter how 
much one argues how rational and better, it would be 
åfor everyoneæ (who is åeveryoneæ?) to focus on (a) 
money and (b) rules that årule outæ other intentions and 
schemes. Rules that would help the ones who have 
something attractive to others, but are not prepared to 
defend it.  
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 These are Realism basics understood by many power 

and business actors around the globe ã basics that have 
been understood by most in Europe too until the 1990s. 
But then in Western Europe, Idealism, convenience, and 
short-term thinking were rationalized as ånew world 
realityæ.  
However, even after 2022 markets are still often too 
weak to understand geopolitical forces as most continue 
to perceive according to old paradigms. We can offer a 
very tangible example of how hereunder framework 
helps translating this into profits: The book includes two 
åideasæ of stocks to look at, based on our assessment 
how geopolitical trends are underestimated (and thus 
effects still not priced-in properly): the German defense 
players Rheinmetall and Hensoldt. (Since, for several 
reasons, the book is not meant to offer specific stock 
recommendations, we called it something åto reflect on 
re investment opportunitiesæ. See p. 411 -415 .) Now see 
where the two stand merely 9 months after the edit. And 
we are not åpicking in hindsightæ. These have been the 
only two ideas provided in the bookès publication, thus 
they represent 100% of åthe bookès stock 
performanceæ. (Note: These are no start-ups or ågrowth 
chipsæ, whereas Rheinmetall is even a DAX 40, thus a 
German Blue Chip. Charts are from: finanzen.net)  
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 In that sense, who could blame the many Western managers and owners 

who, regarding geopolitical assessments, lived the same idealistic, good-
hearted (but geopolitically unrealistic) dreams their societies lived? We 
certainly donèt blame them. But help them to develop the frameworks 
that make them more effective in navigating geopolitical realities. Which 
starts by  

lifting the stage curtain that blurs  
the view on the play of geopolitics. 

It is a curtain of noise. Yes, noise can take a clear viewÜ 

 

A Curtain of Noise 
Blocking the View on the Stage of Geopolitics 

While excellent open information services and media outlets that actually 
deliver adequate insights into geopolitics exist2, distracting and 
disinforming noise is blurring the view. As a result, too many perceive 
reality alongside assumptions like  

- (a) in 1991 communism was defeated (or democracy did win),  
- (b) recent Western value approaches will remain as relevant as 

during the last 20 years,  
- (c) the U.S.è geopolitical main concern is Russia,  
- (d) Europe could stay out of a China-U.S. conflict,  
- (e) WTO, UN, or trade could contain the U.S.-China rivalry,  
- (f) China could challenge the U.S. Dollar dominance within the 

next few years, or that  
- (g) doing business outside the U.S. protects from U.S. sanctions 

(law).  

Making business decisions (and non-decisions) accordingly. These ideas 
could not be more flawed ã and dangerous for long-term decision 
making.  

What such observers see is rather the curtain, not the play. A curtain 
made of the screaming content and circus, that is created by the dynamics 
of the "Information" Age we are in. A merger of:  

- daily news cycles that need short and shrill messages (with less 
and less actually investigating journalists and locally experienced 
(freely operating!) field staff);  
 

- many good-hearted ideas about the world (i.e. wishful thinking); 
 

 
2 Such as Foreign Affairs, Foreign Policy, Le Monde Diplomatique, 
Deutsche Welle; or the geopolitical content in: Bloomberg, Financial 
Times, Wall Street Journal, Jakarta Post, Times of India, Eurasianet, or 
NZZ. And such as geopolitical intelligence service providers like: 
Stratfor or Geopolitical Futures (GPF). Whereas as always it is key to mix 
several of the good sources. Furthermore, one should apply our 
Leitdifferenz and ask: åIs this purely cold analysis [Realism]? Or is this 
influenced by ågood meaningæ moral and/or political considerations 
[Idealism]?æ The more often one uses this Leitdifferenz in the sense the 
GAST Intelligence Approach suggests it, the better one gets in filtering 
and seeing through. 
Related to that capability, one should never take everything of 
relevance from one side only. 
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 - tactical messages from government structures in order to 

support or create diplomatic, economic, or military effects; 
 

- the entertainment world and parts of consulting striving for ever 
new "ideas" and the latest s**t to sell; 
 

- aggressive messages and narratives from (whatever) interest 
groups, activism, political movements, and populism (left/right);  
 

- the newest social media "trends" (in reality often enough not 
even that, but rather self-produced or overestimated bubble 
content). 
 

- And finally geopolitical and/or terrorist propaganda that happily 
picks fitting fractions out of the sea of this infinite high-pitched 
online "content", mix it with some outright made-up 
disinformation, and glue it into narrating products. 

 

Thus, from a geopolitical perspective, most of daily news and political 
chatter is merely distracting noise. Not least distracting from the fact, that 
we are already in the midst of a global battle Communist China vs. a U.S.-
led West. Fought by both sides with all categories of the "DIME" tools 
(geopolitically useful national power approaches3): 

 

- Diplomatic Power 
(such as via a network of alliances on the U.S. side);  
 

- Informational Power 
(such as China's influence operations via certain media outlets, 
corporations, universities, and activists; or other activities by 
different actors (geopolitical, far-left, fundamentalist, far-right,Ü) 
who aim at undermining the self-confidence of Westerners and 
the trust in their societies, or try to push specific agendas 
weakening the West);  
 

- Military Power 
(such as by both sides in the South China Sea); 
 

- Economic Power 
(such as by China's directing of investments and bribing of 
foreign elites to influence political systems; or by the West via 
sanctions, export controls, a related reshuffling of trading 
relations, as well as bloc-reindustrialization policies, i.e. "re-
shoring" and "friend-shoring"). 

 

As we will see, much of what provides better pictures about where things 
are heading can be found, if one knows the sources and how to read 
them. Especially businesses should know where and how they can listen 
to the U.S. National Security System and what it is expecting now, or 
telegraphing with regard to the future direction. With the right 
framework, one also learns to see through the morality sugaring many 

 
3 The extended version of åDIMEæ (which we will use where helpful) 
being åMIDFIELDæ, which in addition explicitly names: Intelligence 
power, Financial power, Legal power, Development power.  
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 politicians like to sport. And to stay focused on what matters for our 

purpose: The actual logics of the actual geopolitical players ã a key focus 
of our GAST approach and this hereunder work. 

Businesses are now living history ã and this is creating both demanding 
responsibilities and supreme opportunities. Whereas being smart and 
daring during such rough times is the right thing to do. Not least because 
being too passive is dangerous during such eras. Thus, it is fair to say 
that this geopolitically dynamic and decisive decade is a period during 
which  

- capable new or old entrepreneurs do make leaps forward, not 
achievable during quiet times, and 

- private empires are established or consolidated; while  
- some or many less capable competing owners and managers will 

drive even well-established giants into the ground. (Itself a great 
and fair opportunity for smarter competitors.) 

Pick your side ã great ambitions are allowed. 

 

On that cheerful note, let me close this minor prelude with a mantra I 
recommendÜ 

 

To See the Beauty in the Ugliness of Realism  
Or: Nessun Dorma 

Try seeing Realism as an ugliness that has its own embedded beauty.  

For example, the beauty of pursuing oneès realistically achievable 
interests and values while being better at maintaining peace in business, 
life, or politics. Thanks to strategies and tactics that can be found in the 
masterpieces of realpolitik geniuses like Niccolò Machiavelli, Thomas 
Hobbes, Carl von Clausewitz, Klemens von Metternich, Max Weber, Gustav 
Stresemann, Allen W. Dulles, Dean Acheson, Constance Ray Harvey, Clare 
Boothe Luce, Niklas Luhmann, George Kennan, Jeane Kirkpatrick, 
Zbigniew Brzezinski, Andrew Marshall, and Henry Kissinger. Their 
concepts can help to win in cold competition and prevent hot conflicts. 
By understanding the key players and knowing how to apply negotiation, 
deterrence, denial, and reconciliation. Peace through (1) eyes on the 
actors/systems, (2) balanced strength, (3) strategic posture and action. 

It is also the beauty of being steadfast, calm, and decisive during stormy 
times, while others are constantly confused and in rage. (Pointlessly in 
rage: As if the world would have been better/peaceful in the centuries 
before. And rage, panic, or being depressed will make things worseÜ)  

Whereas I recommend doing so with a hint of a smile on your face. The 
smile of the prepared professional, investor, or manager. The smile of 
playing a long game: Knowing that one will win decisively in the long run, 
instead of being a constant complainer about the world and current 
situations and pressuresÜ  

Ideally I suggest sporting these ugly but beautiful reflections while 
listening to J.S. Bach's Suite No. 3 in D major, BMV (Air), in the 
background. (If you donèt know it, try it out. And donèt be surprised when 
you are reminded of a Bond movie. It accompanies a villain in one of the 
older James Bond classics.) Puccini's tenor aria åNessun dorma!æ works 
as marvelous, in case your strategic thinking is most stimulated by classic 
operas. (From the opera Turandot, Sc 91, Act III. Whereas the irony that 
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 the story is related to draconian orders in the Chinese empire is 

coincident.) And åNessun dorma!æ (åLet no one sleep!æ) is a fitting theme 
for geopolitical risk management4 ã a reminder to always have someone's 
Realism-driven eye on the geopolitical variables most relevant to your 
venture. At some evenings I myself conduct this type of reflection in 
combination with a glass (or two) of excellent American Bourbon5, and 
adequate cigars from Latin America6. Of course while complying with U.S. 
sanctions laws on Cuba. Preferable I do so out of my favorite seat: An old 
castle in Europe with a history that shows both brighter and darker days. 
The very castle from where I am typing these words right now. 

 
Yours sincerely, 

 

 

 

 

 

 

 

Olivier Scherlofsky, August 2024 
 

  

 
4  Yes, åLet no one sleep!æ sounds a bit too harsh for HR speech, but 
factor-out the burlesque of operas, and leverage it with an AI-supported 
geopolitical risk management system, and it is doable. Step 16 of our 
Process will lead us there. 
5 Michter´s Small Batch Bourbons, as well as their Non-Bourbon (still 
American Whiskey) U.S.-1 Unblended fits, in case suggestions are 
needed.  
6 All dark Joya de Nicaragua ã not only because of their special story in 
relation to the U.S. National Security State. 
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 The Bookès Project,  

Purpose, and Leaning 

 

Over the last 25 years, I have been able to observe the perspectives, 
strengths, and weaknesses of diverse power and business actors; while 
living and operating in Europe, Southeast Asia, the Middle East, Central 
Asia, the U.S., and South America. Thereby, particularly the geopolitical 
developments of recent years, have made the following evident to my 
partners and me:  

A significant number of highly skilled managers in large corporations lack 
a practical framework to monitor, comprehend, and adapt to geopolitical 
trends. Most businesses around the globe are merely at the beginning (if 
at all) of developing the proper skills to tackle these realities of 
geopolitical markets ã from managing the resulting sanctions and export 
controls to adapting strategies and business models. And the few with 
experience in the matter (many financial institutions) have to adapt and 
improve their legacy systems quickly.  

Observations that eventually triggered the hereunder: 

In general, I donèt feel an urge to express myself in public. And I try to 
observe much more than to talk (talking as a means when helpful, not an 
end in itself). However, after years experiencing the above-described 
need of clients, I started to wonder whether one shouldnèt publish a 
practical guide into geopolitical market and law analysis, tailored to 
business needs and processes. 

Concurrently, I was requested by certain friends I work with (and who 
know my concepts and consulting results) to publish my approach, 
assessments, and reasonings. Eventually, and under conditions, I agreed. 
Which triggered hereunder special project: Consolidating, restructuring, 
and summarizing our business work related to the topic.  

And once I decide to execute a project, I tend to do it ruthlessly resolute.  

In that sense, essentially, it is this project's purpose to shed light on 
business-relevant developments in the shadows of U.S.-China geopolitics. 
And to support the identification and management of the related 
dominant trends, risks, and opportunities. Developments businesses will 
have to deal with ã better. 

Practically, the approach in this Book Series is meant to support business 
functions: risk management, strategy, compliance. Whereas it tries to 
bridge what is usually split: Merging (a) the business process level (legal 
trade compliance, strategic sourcing or portfolio decisions,Ü) with (b) the 
geopolitical structures and trends that again severely drive market and 
regulatory environments. Merging the worlds of comprehensive theory 
with in-the-field practice. Two worlds usually thought separately ã not 
least because most often distinctly different minds cover them. 

 

Disclosing the Methodical  
Approach, Purpose, and Lens 

This project purpose requires the analyzing of geopolitical trends that 
drive markets and how geoeconomic trade laws and tools (or 
geopolitically driven industry policies) are designed, implemented, and 
enforced. In doing so, it is impossible to avoid being explicit about 
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 åuncomfortableæ geopolitical topics, questions, and labels. And their 

related instruments of geopolitical power that drive the years ahead. Not 
only in society but also in matters of business and trade compliance. Such 
as e.g. (again) the National Security-related dimensions of intelligence, 
propaganda, and ideology (åInformational Spaceæ) which will play an even 
bigger role in business and law than during the last Cold War. The age 
of information and digitalization has catapulted these issues and 
regulatory countermeasures into the center of civil life, business 
operations, and investments. (Think about the increasing use of U.S. trade 
tools that counter especially Chinese IT products and services for National 
Security reasons. Such as the ICTS (Information and Communications 
Technology and Services) tool of the U.S. Department of Commerce, 
based on Trumpès Executive Order 13873 that is getting further applied 
and developed under the Biden Administration.) 

In that context, while writing the first draft, I had to recognize that it does 
not work to beat around the bush. If a writing code does not allow you 
to speak out what should be said to deliver value, it is the wrong writing 
code if you want to deliver value. Enforcing this cognizance, those who 
recommended me to publish my assessments have stressed out that it 
would be most helpful to be open, i.e. to avoid diplomatic timidity. 

So I decided for the value ã thus frankness. And added a few clarifications 
to this Preamble. As follows. 

 

Hereunder Is Geopolitically Pro-Western, and Sporting a Cold But 
Effective Realism that Contradicts Some Idealistic Worldviews of the 
Last 20 Plus Years ã But It Is Not Siding in Matters of Party Politics 

Geopolitics is at the heart of National Security Law, and thus, in the sense 
of the hereunder decision, is frankly included. Whereas, as will be 
disclosed, I do write from a/my pro-Western perspective, in legal and 
geopolitical terms. Having that said, I of course remain åapoliticalæ, i.e. 
nonpartisan with regard to political parties or persons. Which is credibly 
supported by the fact that I am neither a member of any political party 
or movement, formal or informal. Nor have I ever been. However, at some 
times the purpose asks to reveal åinternal politicalæ assessments, where 
they unearth critical insights about occurring or forthcoming changes in 
geopolitical and geoeconomic approaches. Based not on idealistic norms 
but on cold effective Realism (to be disclosed). And related to critical 
assessments such as, e.g., whether EU/NATO will follow the U.S. in the 
global match vs. Communist China. Which requires looking especially at 
(a) Germany and (b) the Eastern EU members, as we will see. (Since Paris 
might go a third path ã but then without Germany and the EU Easterners. 
The two forces that will define and drive the direction and capabilities of 
the EU most.). This then, in part, creates assessments like: ånot least 
driven by the need to survive, in matters of security/defense/NATO and 
the role of the nation-state, the EU will geopolitically and culturally drift 
more towards the approaches of the Eastern EU membersæ. (This itself is 
related to the reemergence of NATO and the struggle between the ånew 
Westernersæ (the EU East) vs. the idealistic åpost-heroic, post-modern, 
post-geopolitical, post-nationalæ worldviews sported the last 20 years by 
some political forces within the western EU member states. A struggle 
that since 2022 has turned the Eastern Europeans from allegedly being 
åbackwardsæ to now being the avantgarde and ahead of the game.) 

This decision pro forthrightness was part of a wider consideration of how 
to address the conflict between function and form. Or better: function 
and formality. And since I anyway decided on frankness and, as 
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 mentioned, act decisively whenever I agree on taking over a mission, I 

beat form with function. Ruthlessly. 

 

A Writing Style and Tone Ruthlessly Adapted to the Purpose 

As a lawyer, I instinctively started to write the Book Series according to 
rules for writing a legal expertise (if not a doctoral thesis). I stopped doing 
so soon. That is, after I had reflected my first small draft from the fictive 
perspective of our typical clients. As a result, I radically changed the 
writing style and format. Oriented towards practical message delivering 
for businesses, not satisfying the lawyer in me (with cumbrous (or worse: 
pretentious) legal focus, talk, and write).  

In general I do appreciate certain formalities ã as long as they make 
sense. Not only legal formalities where they matter. (Speaking with a real 
life metaphor: Since my early 20s I do enjoy White Tie attire (tailcoat) 
events. And prefer my suits or safari jackets bespoke made by adequate 
Viennese tailors.) However, those who prefer to win (in business, sports, 
military action,Ü) usually agree with the following mantra: 

Within the scope of legitimacy, whenever things are important 
function should beat formality. Not the other way around.  

To stay in the same metaphor: If it helps to win at a task, I have zero 
problems wearing a blue-collar overall. (Or the other way around: I have 
zero problems acting in a tailcoat as if wearing an overall, if relevant. Not 
only when fixing my headstrong English cars on the roadÜ Whereas one 
can actually åget seriousæ (or act under pressure/threats) serving proper 
goals, and still do so with calmness, form, and elegance.7 

Thus, hereunder purpose is not pursued through the approach of 
academic books or diplomatic attitude, but via a certain consulting and 
intelligence writing style and format: A "write as you would brief decision 
makers" approach, combined with process development techniques:  

- The whole writing style is much more åpersonalæ and dialog-like 
than I usually pattern it in written products. 
 

- At times, dryness is countered by adding a fitting anecdote or 
two from my personal experience. 
 

- While sources are added, overall sluggishness from too much of 
a need to explain or justify everything is avoided. After all, it is 
an informed and experienced opinion to support the reader in 
her or his own processes and perceptions, not "the world's truth" 
or an ideological doctrine. I am no missionary. At all. 
 

- The Series in general, and in particular the developed practical 
process, follows a tried and used business organizational 
approach. Speaking not in "opinion A, opinion B, speaking with 
C one might argue,Ü" but in Process Development Language 
("1. DetermineÜ; 2. Familiarize withÜ; Ü"). While in its content 

 
7 I was fortunate to witness this by masters of this category from early 
on, and thereby inhaled this life approach from them. First thanks to my 
grandfather, later in my early 20s among others from certain Cold 
Warrior gentlemen in Austrian military security functions (CI), who luckily 
retired late. 
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 keeping the flexibility to change/adapt, tailor, and implement as 

needed or preferred.  

Another outcome of this briefing-like frankness is that at times some hints 
of dark, dry humor will shine through. This is not cynical, but helps: The 
topic is serious enough, and getting humorless stiff from its sternness is 
not only less elegant but counterproductive. If not to say repulsive. To 
me, the topic of geopolitical risk management requires acting 
responsibly, while being humble ã and staying sane. Not thinking or 
pretending as if the whole world stands and falls with oneès thoughts, 
words, and actions. (That is even true on a political level: Luckily the world 
is too complex and dynamic as that single humans (or åconspiraciesæ) 
could control it. And those who take themselves and their role too 
serious, often enough end up in bad places ã joined by everyone who 
makes the mistake to listen and believe.8) 

 

And then there is the mentioned reality that in human affairs it is 
impossible to apply åthe one objective methodæ or to find åthe one truthæ. 
After all, if geopolitical variables and rationales are part of the content, 
one is always applying certain subjective and objective (methodical) 
lenses. With always ensuing framings, presumptions, limits, and biases.  

Thus, letès address this issue quickly upfrontÜ 

 

This Product Is Western-Oriented ã But Neither Against China in General 
Nor Against Legitimate, Compliant Business with China  

As disclosed, I know what geopolitical side I stand on (Western sphere 
and its friends and partners around the world); which is also why this 
publisher was the right choice. And this standing and the awareness 
about my own resulting biases, limits, and blind spots are plainly 
disclosed where relevant. But despite the clear "Westernness", it always 
was and is central to the hereunder applied approach to look at the world 
from different perspectives and rationalities. And as a result, I have a 
certain "abstract respect" for every position; even those of very different 
leanings. (It helped me that I grew up in a family with different positions 
within the broader non-extreme spectrums. Where no one believed/-s in 
narrow ideologies or political parties, but everyone held/holds some 
internally unique (geo)political and historic assessments. And every (non-
extreme) view was/is welcomed ã if reasoned well.) 

For example: In my assessment and opinion, Communist China's leaders 
and officers are not less intelligent and deserve no less "mutual basic 
respect among all sides" than their counterparts in the West. One can 
only admire Chinaès growth success story of the last 40 years. They (often) 
just operate under a different set of rationalities and perspectives ã living 
in a different context and system. And from that angle, I do respect their 
positions, while still seeing the need for the West to balance against their 
ambitions and actions. They are the same (smart) human beings ã just 
sitting on the other side of the board of the game we jointly play. A game 
of strategic competition. Ideally one that stays within clear limits. 
Ensuring the latter remaining in the gray/cold conflict zone, without hot 
escalations, is one of numerous reasons why cold assessments ã and 

 
8 Donèt get me wrong: Having a realistic life mission makes a lot of 
sense. And wanting to do good is good. If it does do good. But once 
people become stern and driven about changing åthe fateæ of nature, 
nations, or the world, it can get cringy, quickly ã or worse. 
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 cold, calm minds ã are key. Not least in the political world. Among others, 

political actors in the West have to ensure, everyone understands that 
the threat picture the Western National Security structure developed is 
about Communist China. Not "any China", not the Chinese people, and 
not people of Chinese heritage.  

Furthermore, it is not hereunder approach to attack business in and with 
China, as long as it is compliant with trade law and not against Western 
National Security. However, as will be shown, business or investments in 
and with China will face rough winds, under all relevant scenario trends. 
If Western companies/investors want to continue China business they 
need to prepare even more than everyone else. And need a strong 
stomach. Particularly political risks from both the Western and the 
Communist Chinese side will increase ã probably sharply, as will be 
shown. (Anticipating all of this, China business is even becoming 
increasingly non-insurable in terms of political risks. With the few 
remaining insurers reducing their maximum coverage amounts from 
billions to fractions thereof, as we will see.) 

Thus, it is least possible to provide generalized recommendations with 
regard to whether one should cease business with or in China or not. 
Since at least for a good while, trade between the blocs will continue. 

In the very long run, some of those who decide to stay in China despite 
increasing tensions might (or might not) do fine. This will overwhelmingly 
depend on  

- (a) the sector,  
- (b) the quality of their trade compliance capabilities, and  
- (c) their geopolitical risk management skills and preparations, as 

well as  
- (d) how they adapt their operations in China accordingly. 

And once the struggle between the U.S.-led West and the communist 
regime in China is settled (after years of worsening relations and potential 
clashes), ideally a new, even stronger China-West business relation might 
emerge. After all, this is what happened with regard to Germany and 
Japan, despite the worst wars so far. And is one of the strongest proofs 
of the capabilities of a U.S.-led world system. Within a few years, turning 
adversaries of (worst) wars into long-term allies and ever more wealthy 
business partners. (Represented by the U.S., Japanese, and German 
warships on the chapter covers ã since as will be shown, these and other 
allied powers started to jointly operate in the Indo-Pacific region, to 
protect their legitimate interests and rights.) Not many systems have ever 
achieved such historically quick turnarounds before. 

In that sense, it is not the purpose of this Book Series to criticize 
legitimate business with or in China. And once this conflict is over, and a 
ånew Chinaæ arises, it might become a lifetime chance to go back in. 
Especially for those who know China well and had been involved in China-
business. But prepare for the ugly years until then. 

 

Whereas, despite its potentially broad value effect, hereunder approach 
and the pictures it generates can at times (wrongly) come across as being 
nihilistic or even cynical. Thus, let me quickly warn post-Cold War 
idealistic readersÜ 
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 Hereunder Is Meant to Pursue Good Values ã But  

Through Cold and Frank Assessments That Create  
Views Contradicting Some Idealistic Post-Cold War Pictures 

The hereunder supporting of functions, from compliance to strategy, 
means to serve values ã from sustainable profit generation to 
stakeholder-oriented objectives of businesses where they make sense (be 
it clean water or patriotism). And the approach could also support the 
efforts of government organizations, IGOs, or NGOs. 

Judging from personal (consulting) experience, for most Realists 
(declared or undeclared), hereunder will be an easy (but hopefully 
thought-provoking) read. Whether agreeing with hereunder assessments 
or not. 

But despite the aim to improve value efforts, the concept does not fit well 
with holding tight to idealistic post -Cold War worldviews.  

This is particularly important for åpost-Cold War Idealistsæ from all 
leanings, since part of the key Western worldviews of the past 20 to 30 
years are currently in a process of forced transformation. Due to a 
recognition that the post-Cold War time and its dreams are fading away, 
if not imploding. A learning process that is changing the way how post-
Cold War Idealists of all leanings are seeing the world. Like most 
transformative learning processes related to big ideas, they are not based 
on choice but necessity (reality is hitting hard), while also being very 
uncomfortable and thus taking time. And this will impact the way Western 
powers address issues of geopolitics, trade, industry policies, and 
regulations. From a business perspective, it is environmental adaption 
exerting force on behavior, thus external forces pushing for adaptation. 
After all, the following (and other) Idealist presumptions had been driving 
the post-Cold War years ã but are now undergoing forced rethinking: 

- Idealists from the business side are forced to rethink their ideas 
like:  
åit is all about abstract numbers, national and geopolitical 
characteristics matter little; and geopolitically significant leaders 
will act according to [our] economic objectivesæ; 
 

- Idealists of multilateralism are forced to rethink their ideas like: 
åIGOs and multilateralism will ever more steer the worldæ; 
 

- right-leaning government Idealists are forced to rethink their 
ideas like: 
åmilitary interventions are the solution everywhere and for 
everythingæ; and 
 

- left-leaning government Idealists or åsocial engineersæ are forced 
to rethink their ideas like: 
åwe all want the same in one borderless world, and everyone will 
love the ever more progressive values we bring themæ. 

 

Which leads me straight to geopolitical intelligence analysis; the art that 
helped its appliers to avoid above traps of idealistic blindness. An art my 
partners and me sport with the following version thereofÜ 
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 The GAST Approach and Mindset that  

Helped and Helps Many of Our Clients 

 

Finaly, as part of this comprehensive preamble I will quickly  

- address the methodical approach, since those always shape 
oneès perception and its findings. Findings that as a result, 
particularly in matters of geopolitics and business, can never be 
åtruly objectiveæ ã but nevertheless can and should provide 
effective orientation value for practical success.  

- And based on this, I will furthermore offer mindset suggestions 
for doing business during such turbulent times ã so one can 
pursue oneès values while staying sane, despite the dynamics 
and pressures ahead. Even making a fortune doing so. 

As follows. 

 

The GAST Intelligence Approach 

Methodically, hereunder work utilizes GAST. GAST stands for geopolitical 
analysis (GA) and Systems Theory (ST). This approach to be outlined in 
more detail later (which I had developed over my 25 years dealing with 
and learning from related government and private sector actors and 
issues) merges GA and ST by 

- applying (1) "Realism-driven Geopolitical Intelligence Analysis"; 
- and supporting it via (2) Niklas Luhmannès Systems Theory, 

inasmuch as the identification of actor logics (rationalities) and 
perceptions is central.  

Whereas hereunder, these two methodical concepts are understood and 
applied as follows: 

- Realism-driven Geopolitical Intelligence Analysis 
"Realism-driven" is intended to stress out the focus on 
great powers and their Vital National Interests, instead 
of idealistic worldviews and concepts as they emerged 
after the Cold War across all Western political 
spectrums. (While not denying the relevance and 
importance of certain core values.) A meaning of Realism 
not standing for a specific theory (of International 
Relations) ã although this hereunder approach is close 
to the core assumptions of schools of Realism. 
The part of "Geopolitical Intelligence Analysis" just 
stands for a merger of practical approaches to 
geopolitical analysis, as I have learned and applied it 
over my years in the field. 
 
 

- Luhmannès System Theory 
Is hereunder applied as a tool that helps to switch 
rationalities and look at the world from other 
systems/actors (markets, political power circles, single 
actors,Ü). In order to reflect how they observe, shape, 
and drive each other.  
For those into Clausewitz: Luhmann is in my mind the 
"Clausewitz of the Civilian World". Also parallels with the 
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 breakthrough thinking of Andrew Marshall and "his" 

Office of Net Assessment9 in the Pentagon come to 
mind; the concept that with its non-linear, 
comprehensive, and qualitative thinking (that factors in 
organizational logics and perceptions) became a game 
changer for strategic planning and winning the last Cold 
War. See the chapter about Luhmannès Systems Theory 
in the Attachment. 
And while the Systems Theory approach is per se very 
abstract, its application value can become very practical 
too. That is, it has proven to be practically helpful in 
managing specific actor dynamics ã and it worked even 
beyond analysis or "comfortable soft negotiations". Over 
the last 25 years, the latter "looking at the world and 
oneself from the eyes and thinking of opposite parties" 
was not always a mere desk task.10 For more on this 
aspect of applied Systems Theory see the åPSæ part of 
the preamble and the Attachment. 

 

 
9https://www.defense.gov/About/Office-of-the-Secretary-of-
Defense/Office-of-Net-Assessment/ 
10 At times I had to look hostile actors in the eyes ã literally. Some of 
them indisputably ruthless (less ethical local political leaders; organized 
crime capos; secret police officers of worst regimes; businessmen with 
dangerous means, henchmen, and intentions;Ü).  
I myself had the luck of being introduced to Systems Theory from early 
childhood days on (initially via Systems Theory-based strategy games), 
thanks to my father who had applied it as a political analysis tool for his 
doctoral thesis.  
As a result, in my first NATO military mission on the Balkans, I was 
already able to practically apply it. (As at the time 21 years old Austrian 
Military Police team leader (Staff Sergeant); who studied law at the 
same time, based on a åhybrid model service/universityæ that certain 
supporters enabled.)  
In these missions, I did apply Systems Theory in order to better make 
sense of my own observations about local actor behavior (organized 
crime, clans, radicals,Ü), and merge it with the intelligence we had. 
Something that turned out to be very helpful in tackling a key issue 
among us Westerners, I had observed: The difficulty to see the 
rationalities behind non-Western thinking. Such as clan thinking instead 
of acting according to state or economic rationales. I eventually started 
to remind my superiors: åSir, this is not irrational how they act, but 
based on a different rationality: Üæ And this was very appreciated. Not 
least because it created (a) uncommon assessments, that (b) often 
enough fit better with the developments than the common onesÜ 
During later missions, this operational application of Systems Theory 
and geopolitics led among others to an award from a commander of a 
NATO special unit, and the honor to guest lecture at a Special 
Operations School of the U.S. military (in the U.S. South, a long time 
ago, but a time I still love to remember). Since 2010 I started to apply 
and further develop these concepts for the private sector ã although in 
fields where business and geopolitics / National Security merge directly 
or indirectly. (From facilitating sensitive exports as  representative of 
U.S. corporations in SE Asia, to sanctions consulting for some of the 
largest financial institutions in the world or the OSCE and governments 
of large countries.) 
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 In doing so, the resulting merger creates a conceptional approach that is 

"cold" but has actually a better track record with regard to our hereunder 
purpose.  

- The Better Track Record in Matters of Power Rivalries 
The Realism based approaches and related geopolitical 
intelligence concepts turned out to be the ones that predicted 
relatively well what others could not see: The increasing tensions 
of the great powers USA, Russia, China ã and that economic 
coupling would not prevent conflict. As well as that globalization 
would decline because of great power rivalries, different 
interests, socioeconomic tensions, geopolitical instabilities, and 
regional conflicts. And that idealistic post-Cold War naivety 
denying these risks would only make it worse. Even the conflict 
theaters, such as Ukraine, were predicted 15 and more years ago 
by these approaches. 
 

- During Great Power Rivalries, the Key Actors Tend to Perceive 
and Decide According to Realism-Based Logics 
As will be outlined, within Americaès geopolitical and strategic 
elites, it is recognized that Communist China has become the one 
systemic challenger both capable and willing to oust the U.S. in 
the long run ã or at least become the hegemon of Asia. Both 
scenarios being a vital threat to the U.S.-led Free World. This 
threat reality (and perception) has created a Cold War-like rivalry 
awareness (that is, however, regularly sweetened by post-Cold 
War value talk). 
We will see that Western, especially U.S., foreign policy actors 
relevant to our purpose are increasingly looking at the last Cold 
War to learn. And are swinging back to Realism perceptions and 
logics. (Whereas we are not looking at (partisan) chatter and 
sported moralism, but actually relevant strategies and actions.)  
 

- The Better Track Record in Consulting for the Business Functions 
of Strategy, Risk Management, and Compliance 
As will be shown, and as the recommendations by leading 
government and private sector actors suggest, our related 
consulting (export/sanctions compliance) and special services 
(business intelligence, due diligence,Ü) created and create real 
differences for clients. Differences for the better. 

 

And should an Idealist not like hereunder assessments, approaches, 
and/or attitude: Even better. Then the devilès advocate function (which is 
highlighted on the next page) would be most valuable. 

 

Whereas from a very personal perspective (still being in the preamble 
after all), I would like to recommend Idealists and Realist alike to consider 
the following mindset when applying the GAST Intelligence Approach in 
their ventures. Without becoming philosophical (infinite debates about 
Utilitarianism/Realism vs. Idealism/Moralism), let me continue this 
Preamble on the åmeta levelæ. Tackling the very personal side of oneès 
approach ã since little is as close and personal as the utmost distant and 
abstract philosophy one sports towards life and the world.  

Addressing Realists, Idealists, and everyone between with the following 
offer(s). 
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 My Offer to Idealists: Help Your Agendas with a  

Quick and Sweet Trip into the Ugly but Beautiful Realistsè World 

If an Idealist came so far, then I have an offer: Should you try out 
hereunder methods in your daily business ã and no matter whether 
agreeing with some/every/no content ã you might be able to improve 
your Idealistic approaches and outcomes. By  

- (a) being more capable of aligning good-hearted ideas and 
projects with rough realities thanks to a better (or at least 
additional, different) understanding of affairs and actors.  
And 

- (b) thanks to the (at times practically decisive) benefits of a 
Realism-based devilès advocate11 function: If you explicitly reflect 
on and are able to address described trends, it will improve the 
future performance of your organization or agendas. Since, as 
every good lawyer or soldier will be able to tell you, you boost 
the outcomes of any åengagementæ and operation when you 
prepare for opposing logics. To provide a practical example:  

Understanding Realism and geopolitics, and looking for related goal 
alignments, can make your green business or NGO project being taken 
seriously by the relevant (geo)political actors. With astonishing results.  

And no, I am not hereunder offering Idealists a Faustian Pact. Since I am 
neither the devil, nor his/her friend or actual advocate/partner. Talking in 
that language and in a personal way: I am actually from the ålight/goodæ 
side, i.e. carry the good in me. But prefer to show this less through words 
and pretentious ågood posesæ. Rather, I wholeheartedly feel comfort and 
drive when pursuing actual good through bold and cold Realism. With a 
focus on good outcomes, while applying whatever creative shrewdness 
and means legitimately available. Which includes a calm and focused 
perspective when facing issues from light and dark matters ã and (the 
most often existing) shades of gray between.  

And I do see the value of and the necessity for Idealists and their 
movements, if they are balanced and reflect the net outcomes of their 
ventures. Actually, I grew up under influence of both real Realists and 
ideal Idealists. And, after all, not only do I carry some beautiful intentions 
behind my Realistès ugliness, but I probably was once idealistic towards 
the world/politics myself. (I just started so early with history, geopolitics, 
and strategy, that I had reached the åskeptical phaseæ in my cycle before 
I was old enough to join any idealistic ventures.12 Other than volunteering 

 
11 In the 1500s, a Pope established this function. From then on, an 
åadvocatus diaboliæ had to be appointed by the Catholic Church itself, 
to take the argumentative counter side before a person could be 
declared a saint. Thus, this role had to question the åmiraclesæ and 
similar reports and åobservationsæ that would justify sainthood. 
Nowadays, successful organizations use devilès advocate functions 
against their own ideas, plans, and proposals. To filter their own ideas 
and improve their approaches. It is widely used among the most 
successful law firms, consultants, and strategic government bodies 
(such as when NATO militaries apply Red Teams). 
12 Thanks to especially my grandparents, discussing and reading about 
history, geopolitics, or strategic thinking (Machiavelli,Ü) had become 
my passion since I remember growing up. Witch led to the point that I 
was already åimmuneæ to any form of ideological fire or lopsided believe 
in any political party when I had reached the ådangerous ageæ where 
people like to go to the street to åfightæ for whatever ågood causeæ. But 
I try to be self-aware about the downsides of my own Realism (such as 
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 for the Jaeger forces in the Austrian Army (ranger-type light infantry) and 

NATO/UN missions in very young years. Decisions that indeed have been 
driven by Idealism ã as well as an old-fashioned thirst for adventure. 
Decisions I have never regrettedÜ)  

 

My Mindset Suggestion for Business Realists: 
Aim for More than During Stable Times ã During Such Epochs of 

Seismic Shifts, Business Empires Are Consolidated or Even Created 

My suggestion to business Realists is to mentally prepare for identifying 
and being ready to seize the historic opportunities such periods offer. 
After all, doing the right things is more critical during such periods than 
during other times of living history. And we now live history. Over the 
last centuries, well known (e.g. American, British, German, Indian,Ü) 
industry giants, shareholder families, and banking dynasties rose to 
success by doing the best during geopolitically dynamic and/or 
economically shaken times. The same was true for many clever small 
businesses or new ventures. Thereby not only helping themselves but 
also providing economic resources, growth, consolidation, and stability, 
that helped their own nations and societies. 

As mentioned before: Being smart and daring during rough times is the 
right thing to do.  

 

Let me now close this Preamble by offering first-hand proof that 
hereunder approach can be much more than a dry analytical desk tool. 

 

(Very) Practical Application of GAST:  
Managing Standoffs with Hostile Actors, Based on the Concept 

åRationality Switching to Establish and Manage 
a State of Situational Equalnessæ 

The GAST Intelligence Approach can help in even closest and most 
practical tricky situations. In case you are not already applying similar 
concepts, reflect on the approach on the following pages, try it out, and 
develop similar årationality switchingæ and åcontrolled situational 
equalnessæ approaches for yourself. Whereas you will be able to 
recognize the fitting actor dynamic situations in your own business and 
other ventures ã and how the hereunder provided rationality concepts 
might help.  

But in order to show you the degree of how far the utility can go, let me 
finish with the following anecdote (that I have not shared during the 
almost 25 years since then)Ü 

Over the past two and a half decades, I developed an approach to 
applying Systems Theory (and GAST more broadly) to handle åstandoffsæ 
with hostile actors. Thus, originally, this started around the year 2000: 

Back then, I was both (civilian) university student (Vienna law school) and 
in the Austrian Military Police/Security. While I already had many years of 
Systems Theory behind me (thanks to the academic focus of my father 
and his way of teaching me the concept as a kid and teenager). And when 
preparing for my first NATO mission, I had an åunconventionalæ 

 
being careful to not become nihilistic or cynical, which would contradict 
my own characterès core values)Ü 
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 commander. (A Military Police officer, but originally from the actual 

Austrian Special Operations Forces (Jagdkommando), which might 
explain the mentality). He surprisingly promoted me to being a Military 
Police team leader in this NATO mission. Thus, to someone who in the 
field stand-alone has to lead an element with enhanced responsibilities 
and far-reaching legal authorities, based on his/her own decisions when 
facing other actors (military culture of Mission Command ã 
Auftragstaktik). This MP Staff Sergeant position in the mission was 
surprising and unconventional, since I was 21 years old and had just 
recently become the at the time youngest Austrian MP Sergeant. 
(Especially considering that others would have had the experience/track 
usually asked for such a team leader but got the lower standard MP 
position I should have had. Which made me not popular with everyone 
since the mission salary was substantially different.) But in foreign 
missions Austrian bureaucracy can develop astonishing flexibilityÜ As a 
result of this commanderès decision, in the mission I had situations facing 
unclear and/or hostile actors while having to communicate with them ã 
and by myself assess, decide, and implement quickly. With åno decisionæ 
or åreporting backæ often being no option.  

Thereby, I had also tasks far away from our own forces (in neighbouring 
countries), leading my åteamæ of two MP (thus me in charge, plus my 
second MP of another nationality, plus Glock/Steyr/H&K). Operating in a 
åtransit nationæ, in order to control the smoothness of åunmarked 
logisticsæ in less stable environments. And this most often included to 
pass checkpoints with not necessarily NATO-friendly gentlemen. While 
bribing them or risk losing any of our logistics (or the personal that 
handled them) was definitely no option.  

Rather, letès say it like that (it is now almost 25 years ago, and I remember 
things very well, but donèt want to be specific about methods or 
incidents): The idea was that things have been top-level arranged, so ånot 
much to worry aboutæ with regard to these actors we had to pass. And 
indeed, a few times all went smoothly ã until it didnèt. Since these local 
actors decided to follow their own rationality and will, which led to a 
åstandoffæ.  

However, despite being two very young men in our first mission facing 
civil war experienced gentlemen in their country unknown to us, I was 
able to manage this åunplannedæ incident pretty well. While luck is always 
a factor, there was more behind it that helped me åplaying above my 
age/experience groupæ, with an åunconventionalæ responsibility relative 
to my service/mission years: 

- What really helped me to (1) understand the dynamics and 
actors, (2) lead my buddy well despite the pressure, (3) be taken 
seriously by the åtough guysæ in their country, and (4) succeed 
according to mission (thus, convince these gentlemen to stop 
their interference), was the following mental preparedness. A 
mental preparedness I developed for myself, despite the åall is 
arrangedæ information I had received prior to the missions. It was 
the preparedness of applying Systems Theory in order to 
understand others, run through scenarios in advance, and 
receive mental support in case scenarios become reality. As 
follows: 

 
o We had good åknowhowæ about the leanings, tactics, 
culture,Ü of these actors. So I thought a lot about them, 
based on a Systems Theory framework that helped me 
to process the knowhow into mental åactor 
managementæ under different scenarios.  
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o Reflecting what type of rationalities they might sport, 
under what situational circumstances.  
 

o These mental and conceptional preparations also 
triggered me to develop a fitting mindset credo. One I 
called åvon Herr zu Herræ when literally facing 
dangerous others ã without (effective/quick enough) 
close backup or alternative options. It had/has the 
purpose to 

¶ grasp and appreciate the key actors 
and the dynamic of the situation, 

¶ stay calm and controlled, 

¶ both show and demand basic respect, 
and 

¶ look at myself from the other side. 
Through the other sideès rationalities. 
While also considering how the other 
side might switch between its 
rationalities ã for the better or the 
worse (clan thinking vs. state 
organization thinking vs. economic 
thinking vs. nationalistic thinking,Ü). 

In order to establish and manage a åsituational 
equalnessæ. Being a situational balance that neither 
triggers the other side to overreact, nor offers it the 
perception and incentive to go against oneès own 
position and interests. 
 
Whereas the German wording åvon Herr zu Herræ can be 
translated as both åfrom gentleman to gentlemanæ (in 
such åarmed standoff situationsæ it had been men I had 
to deal with) or åfrom master to masteræ. Internalizing 
the reality that in that moment, they and us/me are 
literally the masters of this present situation ã and our 
all fate. Donèt provoke unnecessary aggression. But also 
donèt give in or appear like a good target, according to 
their rationality. 
 
It is a situational equalness that is not just understood 
verbally, but via the overall setup. A setup you try to 
understand, shape, prepare, and manage. This includes 
seemingly little details such as the initial handshake, and 
what each one sees in the behavior and especially the 
eyes of the other one (these things are real ã grave 
actors ålook through youæ in certain situations, and they 
better see what helps you, i.e. take you seriously as a 
result of what they see).  
 
The end purpose of this mental concept being to 
communicate what helps. Such as between the lines 
calm but clear and credible transmitting: åLetès find the 
best for all of us ã and avoid what we all donèt want. We 
can lose-lose or win-win.æ While also not saying more 
than necessary to create helpful effects. And not getting 
nervous.  
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 To me, these many years ago, it made all the difference in these above 

hinted (and other) dynamic actor situations. And back then, it changed 
my view on the utmost practical applicability of Systems Theory foreverÜ 

With the right mindset and preparedness, in such situations, the mind 
gets calm, sharp, and focused ã in a totally unusual quality. While 
nervousness or fear comes after the situation (if it does) ã thus, after it 
was already handled.  

The rest is åresilience, reflection, and learningæ. But here again, the 
mindset, preparedness, and post situational reflection makes all the 
difference: Learn, grow, and donèt take anything personal that you cannot 
change, anyway. Rather, understand how positive such experiences are, 
since you know that it helps you to grow.  

Whereas I know from my own experience that such åcalm under dangeræ 
schemes work not only for åreckless peopleæ or årisk seekersæ. Since I 
myself am neither reckless nor a risk seeker, but rather a åcontrolled 
handler of unavoidable or necessary risksæ.13  

Later, I experienced that these analytical and mental actor preparations 
can be applied very well in e.g. åbusiness standoffsæ. (It also changed my 
mental level in all other åpressure situationsæ. I e.g. from then on, felt zero 
nervousness prior, during, or past the most critical law exams. Written or 
oral. Which, however, can backfire too: Sometimes I felt I would prepare 
better and donèt come late to exams (losing valuable minutes), would I 
feel ånormal exam nervousnessæ.) 

So yes, this is practical. Very practical. 

For more on the theoretical background, see in this Book especially 
Chapter 2 on perspectives and rationalities (åErleben/Handelnæ), as well 
as in the Attachment about Luhmannès Systems Theory.)  

 
13 According to not only my self-reflection and track record but also to 
my intensive psychological assessments I had to undergo for my 
military missions/functions. I personally donèt like any unnecessary risks. 
Staying e.g. very controlled behind a steering wheel; despite (a) 
intensive special driving trainings, and (b) privately driving the same 
sportive British car brand since I am 20. And because of that (plus the 
always necessary luck) being completely accident free.  
I even stopped skiing and the like, since I went on certain missions ã to 
ånet balanceæ my risks. (åIf I get hurt, then for a purpose/mission and 
despite good tactics and preparations ã but not for fun.æ) So that is not 
it. But I feel safe and calm enough when facing people that often make 
others nervous ã which is substantially supported by above concept. It 
works definitely for diligent people too. (Maybe even more for diligent 
people than for risk seekers. At least I have witnessed risk seekers and 
åRambosæ who showed utmost nervousness, made the worst mistakes, 
and/or lacked a reliable character ã in both the military/security and the 
business world. (Conflict and pressure, like power and wine, bring the 
truth of people to the surface.) Not least since many of them (and others) 
lack any skill in dealing with actor dynamics.) 
Furthermore, I feel a high degree of responsibility for both my tasks and 
certain others. 
Thus, being able to handle such situations in a calm and calculated 
manner is not a result of being årecklessæ or a årisk-seekeræ. Rather, it is 
about being able to operate under acceptable and managed risks once 
necessary ã based on preparedness (where possible) and a systemic 
focus. 
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Introduction 
 
Plus a Warning Upfront: The Form is Frank and the Content Cold 
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 A Warning Upfront: For those Who Got Cozy With 

Recent "One Colorful World" Thinking, the 
Paradigms of Geopolitics and Realism Can Get Ugly 

 

In the West, between the 1990s and today, the art of seeing the world 
in geopolitical terms got lost; outside of small circles in National Security, 
some universities, and certain businesses. It got replaced by idealistic 
ideas in politics and business. Applying these logics (idealistic worldviews 
or pure economic rationales), one tends to think that geopolitical 
questions (such as the future of NATO or the U.S.-China relation) are a 
matter of political agendas, current public moods, and industry interests. 
Following these logics and predictions, e.g. (a) the U.S. under Trump 
would have left NATO or (b) globalization (normal trade relations with 
China) would remain intact.  

Then these observers are shocked and confused, when they realize that 
a Biden did change almost everything a Trump had set up  ã everything 
but the direction of the most relevant geopolitical policy: The one vs. 
China. Which was supposedly "the Trump piece" of U.S. geopolitics. 
However, Trump did not start the process of reacting to China's path 
either: The later Obama Administration started to lay the ground for the 
"pivot to Asia" ã having been the preparations to prevent China from 
seizing hegemony over Asia, should that become a real threat.14  

All U.S. Presidents have to serve America's Vital National Interests (of 
geopolitical and geoeconomic nature), and are embedded in a foreign 
policy and National Security System that reads them in, and fosters 
continuity where continuity is due.  

At the end of the day, once (1) vital geopolitical interests of great powers 
are at stake, these vital interests (2) drive their politics (otherwise they 
would not be great powers), which (3) drive their foreign and trade 
policies, which (4) drive global markets, which (5) drive businesses and 
their models everywhere. Not the other way around. And not even the 
biggest corporations can change that, once a phase of enhanced 
geopolitical competition has been started.  

So what to do with these "(geo)political paradoxes" that again and again 
surprise smart businesspeople ã and hurt the results of their prior 
business decisions, such as investments? Well, "paradoxes", as the art of 
Systems Theory can prove and teach, result from applying logics and 
perspectives unfit to certain realities. It is like being in a dark forest, but 
using sunglasses instead of NVG [export compliance and military 
abbreviation for night vision goggles]. Then again, and again crying about 
the "sudden trees" one runs into. Thus, the repeated impression of such 
paradoxes as "how can there be a continuity Trump-Biden?!" is an 
indicator: For the need to adjust one's paradigms ã or at least the angle 
on how to look at the world.  

And this is no question of preference or morality ã it is whether you want 
to understand what logics started to drive the long-term strategic actions 
(not the online messages) of those who run geopolitics. Since we can 

 
14 And before Obama, Bush junioŕ s Administration was actually already 
warning China about the dangerous long-term path it is on.  This 
however was right before the terrorist attacks from September 11th 
2001 forcefully changed the developing East Asia focus of U.S. National 
Security. 
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 already see a return to Realism-driven approaches. Whereas understood 

the right way, geopolitics and Realism (like diplomacy) are not just about 
competition, conflict, and zero-sum. Quite contrary, they are even more 
about achievable and sustainable cooperation, balance, and peace. 

Thus, while hereunder is neither a policy recommendation book, nor 
meant to judge about (geo)politics, it centrally will serve our purpose to 
appreciate geopolitical (Cold War) Realism, because it is returning and 
reshuffling trade, wealth, and the future of nations. Be it Realism under 
its name or åmerelyæ de facto versions thereof. Welcome back to 
Kissingerès worldÜ 

 

 

 

 
 

 

 

 

 

 
 

 

 

 

 

Some understood it earlier, that the West itself would eventually swing  
back to Realism ã away from the failing Idealism approaches  

of the last 20 to 30  years: 

åNeoconservatism has died, and liberal internationalism is discredited. 
Perhaps itès time to return to the ideas of one of the last centuryès 
greatest realists.æ Michael Hirsh in Foreign Policy, 2020.15  

Henry Kissinger, in my opinion the greatest strategist of the 20th 
century, was a true Realist. (So have been Kissingerès strategic role 
models he admired most as strategically thinking practitioners of 

geopolitics: German/Prussian Von Bismark and (lesser but still) Austrian 
Von Metternich.) 

 

Realism forces itself upon those in charge of powers during such periods 
in history.  

- Unlike in the post-Cold War years, during the Cold War, American 
Realism dominated not only the academic elite in International 
Relations. But ã much more important ã drove the American 

 
15 Recommended read in Foreign Policy, by Michael Hirsh, 2020: 
https://foreignpolicy.com/2020/06/07/kissinger -review-gewen-realism-
liberal-internationalism/ 
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 National Security State and U.S. Presidents (Democrats and 

Republicans alike). That is, it did so at least once these politicians 
had been in power, and thus "embedded into the National 
Security State". And they nominated "realpolitiker" in key 
positions accordingly; with George Kennan, Clare Boothe Luce, 
Dean Acheson, Jeane Kirkpatrick, Henry Kissinger, and Andrew 
Marshall as the, in my opinion, greatest U.S. strategists of that 
time. Greater-than-life characters (covering a balanced political 
mix of Realists), who served alongside numerous less known 
women and men, in Western and aligned non-Western societies 
around the globe.  
 

- In Western Europe too, European Realism drove the thinking and 
acting of the political elites ã from Conservatives and Social 
Democrats to Liberals (in the Western European meaning). Which 
resulted in the arguable most successful period in European 
history: Enabled and supported by the backing of America, the 
German, French, UK,Ü (geo)political åmothers and fathersæ of  

o (a) European unity and peace, 
o (b) the economic miracle/ascent (with all the related 

positive socioeconomic effects, visible in rising real 
incomes, optimism, demographics,Ü),  

o (c) the high-risk management of the USSR/communism 
threat (first deterrence and denial of infiltration, then 
management of the consequences of its implosion), and 
finally  

o (d) the initial integration of the Eastern Europeans, 

by and large have been Realists. Whether it was åconservative 
Realismæ or åprogressive Realismæ. (However, since it was 
Realism, it was in both cases overall balanced and thus 
productive and sustainable. Based on a healthy, democratic 
political competition åconservative vs. progressiveæ inside the 
West, and a geopolitical system competition vs. a communist 
bloc.) 

- From a net perspective, they all did so to the benefit of their 
nations, the West, and all non-Westerners who sided with them. 
Plus, to the benefit of the populations in Eastern Europe, Russia, 
other former USSR nations, and China. Where people are much 
better off now, than under the Westès old nemesis, the 
communist system of the last Cold War. They all have been 
winners along with this old, successful West. 
 

- This ascent of the Free World after World War 2 was based on 
Realism-driven geopolitics and geoeconomics. Which is also why 
the Eastern Europeans, who experienced the difference of both 
systems, to this day stayed true to the old Western approach of 
Realism. And are now the biggest geopolitical and economic 
winners. 
 

Of course, the post-Cold War period saw its utmost capable Realists too 
ã like Condoleezza Rice. Who just had difficulties fighting uphill battles 
against the idealistic zeitgeist (from the right, left, and business world) as 
well as distracting world events. A zeitgeist of Idealisms that dominated 
the West from the mid-1990s to 2022 . Until the bubble finally burst. 
Now, as Her Excellency Kelley Currie put it at the end of 2023,Ü 
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 åThe world is on fire.æ 16 

 

 

 

 

 

 

 

 

 

 

Kelley Currie (here at another occasion in front of the UN) makes the 
point that the U.S. and China are already in a Cold War, whereas å[Ü] 
China is also in a full-scale assault on the normative framework that 

underpins the United Nations across all three pillars: The security pillar, 
human rights, and development.æ 17 She is a senior fellow at the Atlantic 
Council and former U.S. ambassador-at-large for Global Womenès Issues, 

and the US representative at the United Nations Commission on the 
Status of Women. 

 

That is, the Western democratic model and global post-1945(!) order is 
at stake, according to current National Security assessments. And as a 
result, since 2022 the West is in a process of lessons learned. Reflecting 
its post-Cold War approaches and attitudes. The biggest and soon most 
consequential learning process since 1991. 

Thus, if one wants to comprehend geopolitical markets, and how to 
anticipate and interpret related market tools/laws, one needs to 
understand the swing back to Realism that has already been initiated. 
Although it is a slow, pacing process of unfolding. Understandable, since 
sociopolitical learning and (democratic) complexity management are by 
their nature slow. One just needs to develop the capability to read and 
see between the lines. The logics and realizations of the transformation 
are identifiable. To do so, we leverage GAST tools that speed up the 
related development of oneès Realism shrewdness. Whereas thanks to 
their underlying logics, some of these tools can even be visualized pretty 
neatly ã which helps a lot to foster reflection and communication. Such 
as the tool of Diagonal Distinctions ã and the master of them, the 
Leitdifferenz of a certain setup, key trend, or issue. 

 

 

 

 
16 Her Excellency Kelley Currie in November 2023.  
https://publicpolicy.pepperdine.edu/events/2023/steamboat-institute-
debate.htm 
17 https://publicpolicy.pepperdine.edu/events/2023/steamboat-
institute-debate.htm 
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 A Resulting New Leitdifferenz that Helps To Grasp Shifts Quicker 

As we will see, the merger of (a) Luhmannès System Theory, (b) Realism, 
and (c) operational experience and best practices delivers us a few tools 
that come in handy for the hereunder purpose. One of these tools is what 
I call the Leitdifferenz Key of GAST. A key not to heaven, but to earthly 
benefits. (That might be applied to serve the material, immaterial, or even 
transcendent values of choice.) It is the Leitdifferenz Realism vs. Idealism. 

Leitdifferenz (German18) in the sense we use it hereunder (borrowed from 
Luhmannès concept), should be translated as åthe leading and decisive 
distinction when observing reality/situationsæ. Diving into the abstract 
logic of åobservation operationsæ that create meaning in the sense of 
Luhmannès Systems Theory cannot be part of this Series (here Luhmann 
has integrated the work of two higher mathematicians with psychological 
knowhow into his master theory19). But that is not necessary hereunder.  

We will benefit from applying the Leitdifferenz to gain an edge in better 
and quicker grasping the geopolitically caused tectonic shifts in the world 
of international business, trade laws, and markets. 

 

Example of applying the tool: If one takes the following åpure factsæÜ  

 

 

 

 

 

 
 

 
 

 

 
18 åLeit[en]æ = leading/steering. And åDifferenzæ = difference/distinction. 
19 The British higher mathematician George Spencer-Brown and the 
Austrian-American higher mathematician Heinz von Foerster. To get a 
quick idea about Luhmannès application of Spencer-Brown and Von 
Foerster, I can recommend the following scientific paper: 
www.sciencedirect.com/science/article/pii/S2666721522000308 
åLuhmann elevated the Spencer-Brown concept out of the isolated, 
abstract mathematical sphere and injected it into a sociological theory. 
The distinction presupposes the existence of an observer and the 
operation of observation. Any observer is already a distinction itself, in 
other words observation is only possible due to pre-existing forms or 
distinctions. In his usage of observation as a core element of his theory, 
Luhmann connects to the stream of second-order cybernetics, i.e., the 
science of systems observing systems (Von Foerster, 1981).æ 
The mapping concept of our GAST Intelligence Approach, that is 
included in Book III, is based on the so called Laws of Form logic by 
Spencer-Brown, and the way Luhmann has integrated it to leverage 
actor analysis.  

Observing Pure Facts:  
 

This policy will be implemented in the spirit ofÜ 

 

 

Raja Krishnamoorthi             Mike Gallagher 
       Democrat           Republican 

      
                  Obama             G.W. Bush 
                Democrat      Republican 
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In the following sense: A policy is expected to be influenced by one of 
the above four U.S. politicians (all having been or are/will be vital in U.S. 
vs. China politics, as we will see). Which in its raw content initially creates 
the above perspective (underlined words being the åmeaningæ created by 
an observer). It is a rather hypothetical example (Obama and G.W. Bush 
are not directly influencing policies on China any longer), but it is the 
quickest way to deliver the point. (We will have very practical examples 
for applying this tool. Such as what triggers moves of chip manufacturers 
(back) into the West, and how to gain business-/investment-wise better 
insights into this and similar substantial projects to be expected.) 

In this example, the meaning created when hearing about such facts 
(åpolicies influenced by politicians X, Y, Z,Üæ)  can be very different. 
Depending on the distinction scheme applied during the conducted 
åobservation operationæ. As followsÜ  

When applying a certain distinction set, which usually happens without 
much reflection and either based on (a) the observer her/himself or (b) 
the åframingæ of the messenger (media,Ü), a specific form of meaning is 
created. (An observer does not åseeæ her/his own distinction schemes, 
unless she/he reflects and zooms out. And is capable of doing so.) Such 
as when applying typical daily news distinctions to our example: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Information Created in the Eyes of Those Who 
Follow Certain (for Our Purpose) Distracting 

Distinctions Used by Daily News  
 

This policy will be implemented in the spirit ofÜ 

 

  [Democrats vs. Republicans] 

 

Raja Krishnamoorthi             Mike Gallagher 

 

     Obama             G.W. Bush 

 

Clich®: åengagementæ       Clich®: åAmerica firstæ 
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 And now we apply another distinction scheme on the same factual raw 

material. It is our Leitdifferenz we, where relevant, utilize: 

 

 

 

 

 

 

 

 

 

 

 

 

 

Important: Key for this analytical concept are neither the labels a third 
party observer uses, nor the labels such an observed politician 
herself/himself applies or believes in. Key is what rationality drives these 
decision makers. (Or to be precise: Their systems, such as legislative 
bodies.) And rationalities are (among others) driven by certain 
distinctions ã may the ones using them be aware of them or not. 

A Leitdifferenz that is recommended to be applied as the base case in 
the way laid out in the Books Series. Thus, we ask: åIs this 
actor/regulation /enforcement agency/Ü driven by the new China Rivalry 
Realism, or still by the old post-Cold War Idealism?!æ And go deeper from 
there. Instead of thinking, the primary driver is Republicans vs. 
Democrats. (A distinction regularly overestimated with regards to the real 
effects (not chatter or ideas) on matters of Vital National Interest, as we 
will see. Especially in Europe, where U.S. party politics is åobservedæ via 
an unhealthy degree of overestimation of personalities (bordering on 
panic) , even among too many political scientists. Again: According to 
them and European news outlets, Trump would have destroyed or at least 
severely damaged NATO and Biden would have stopped the economic 
warfare on China. We are not interested in judging about these 
politicians. But we benefit clearly from assessing the geopolitical 
directions in matters of Vital National Security based on our GAST angle 
- not based on personalities, political pre-office programs, or Twitter.) 

Thus, by using this tool we donèt merely exchange åresult valuesæ and 
labels in our assessments (as observer usually do: åassessment result Aæ 
becomes åassessment result Bæ while maintaining the underlying 
distinctions). We go deeper and identify and apply rationality distinctions 
that run diagonally to certain post-Cold War distinctions. These post-Cold 
War distinctions might still have their justifications and benefits. And we 
donèt even contradict these post-Cold War modes of observation. But 
apply different glasses. Since, for our purpose, some of these post-Cold 
War distinctions are not reliable any longer. Instead, we apply what we 
call Diagonal Distinctions in the GAST Intelligence Approach. With our 

Information Created by Starting with Our 
Leitdifferenz  

 

This policy will be implemented in the spirit ofÜ 

 

åcounterbalancing against Communist Chinaæ 

 

Raja Krishnamoorthi             Mike Gallagher 

 

     Obama             G.W. Bush 

 

åengaging with our globalization partner Chinaæ 
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 Leitdifferenz as the, in general, most important Diagonal Distinction of a 

broader issue focused on. 

From a business perspective, these Diagonal Distinctions are best 
applied like an overhead transparency on top of key actor or other 
information analysis (e.g. understanding regulations and their 
enforcement realities). In order to better anticipate what is more likely to 
be decided on. And in order to better interpret what has been decided 
on. Supported by the right framework and processes, starting with such 
a concept can make a real difference in the bottom line informational 
value generated.  

 

Bottom line: 

The perspectives Western businesspeople (and others who aspire to be 
in the know) who ålearned about the worldæ during the post-Cold War 
period, will have to be replaced by geopolitical Realism perspectives 
(understanding "National Securityæ rationalities of great powers). IF one 
wants to get better at grasping game changing shifts and vital 
geopolitical market trends.  

And while these cold views on the world can be difficult, they can make 
a real difference for actual value outcomes. As I like to call and 
recommend itÜ  

 

Üidentify the beauty in the ugliness of Realism andÜ 
Übe aware of the ugliness in the beauty of Idealism.20 

It is the approach of  

- (1) identifying within a messy (geopolitical) context actually 
feasible and achievable wins for oneès tasks and value pursuits, 
while  

- (2) avoiding severe traps that good meaning projects can fall 
victim to, due to egocentric perceptions in complex realities. À 
la åit is all about our goodness and intentionsæ. No, it isnèt, if the 
goal are sustainable good outcomes.  

Of course, if one instead prefers to avoid such uncomfortable adjustments 
ã having to question so many convenient recent ideas ã one should look 
the other way. And stop further reading now. These views can destroy 
colorful cozy bubbles. Otherwise, if the above warning is neither scary 
nor disgusting to you as the reader, continue ã and enjoy the journey.  

 
20 To be fair and precise, the full version would have to be called: It 
helps toÜ 
Üidentify the beauty in the ugliness of core values-based RealismÜ 
Üand the ugliness in the beauty of one-sided, uncontrolled Idealism. 
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 Starting with a Business Mindset 

Fitting to a Geopolitical Era 

 

As will be outlined (in the sub-chapter about hereunder applied working 
hypothesis, thus our base case scenario of the most likely direction 
ahead), step by step we see a New Cold War unfolding. Between a U.S.-
led Western alliance (NATO plus Pacific allies) and a China bloc. All this 
converting the markets and regulatory environments ahead ever more 
into geopolitical markets and regulatory environments. Contradicting the 
logics of the post-Cold War globalization. 

Among businesses, the related creeping realization that their post-Cold 
War rationalities alone donèt help any longer when assessing the most 
critical market environments, left a conceptional void. A void that asks 
for a conceptional solution. Thus, frameworks and processes that enable 
businesses to develop and master the art of business-oriented 
geopolitical risk management. McKinsey even putting this art at the top 
of the agenda for successful corporate leadership.21 And it really does 
make sense, when you look at the bottom line, i.e. outcomes. 

During the (last) Cold War, many of the most successful players in 
banking, investing, and industry understood geopolitics very well. And 
they knew what to do ã and what not. And knowing with whom to side. 
To me it was always a pity to see that so many smart businesswomen 
and -men have lost a skill, that in business and society the generations 
before them grasped so much better. For example: Especially coercive 
instruments of so-called economic statecraft have decoupling effects, if 
designed geo-strategically. The related business risks of such effects are 
remarkably high for decisions related to 

- Capital markets 

- Direct investments 

- Supply chains and sourcing 

- Marketing (what markets, customers, and products to focus on) 

At the same time, these decoupling strategies and effects carry a positive 
global trade and policy flip side too: They push for even better trade 
relations with other nations as well as national pro-industry policies even 
if (past) values would suggest otherwise. (Enabling the "impossible" to 
become possible, from free trade agreements to fiscal efforts, to pushing 
new technologies and/or solutions, based on what works and helps.) 
Geopolitical forces both (a) stall and (b) boost business like little else in 
history. And they foster revitalizing reforms of bureaucracies and 
mobilization of societies otherwise hard to imagine. At the same time, in 
severe geopolitical situations, one should prepare for surprising 
geopolitical turnarounds, such as geopolitical opponents of one phase 
becoming partners during the next one. For businesses meaning: Risks, 
risks, risks. Opportunities, opportunities, opportunities. 

Whereas geopolitical (National Security) thinking does not have to be a 
"secret art" that only small circles are proficient at. The problem now 
being that with the new interest and dynamics, all kind of geopolitical 
theories confuse the audiences. Such as different conspiracy theories 
and/or results of deliberate disinformation.   

 
21 Recommendable for a quick dive into McKinsey´s approach to 
geopolitics for C-level: https://www.mckinsey.com/capabilities/risk-and-
resilience/our-insights/geopolitical-risk-navigating-a-world-in-flux 
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   Example of How Half Truths Create Negative Information åValueæ for  

Those Who Are Not Used to Comprehensive Geopolitical Analysis 

Audiences lacking geopolitical knowhow, e.g. tend to be quickly shocked by messages like:  

åThe U.S. has the interest to prevent that Europe/Germany and Asia/Russia/China [pick what you want] 
unite!æ ã åOh, my god! Now everything is clear! This evil plan!æ 

[A real world example misleading too many in Europe/Germany, since they jumped from åzero geopoliticsæ to 
ågeopolitics behind everythingæ; lacking the full picture and cool head when assessing geopolitics.] 

Well, yes, that per se could be identified as one geopolitical interest of the U.S. according to Realism. However, 
that årecognitionæ by itself tells as little as assessing a chess game merely by looking at one token. Or like realizing 
that your co-shareholder does not want you to damage the partnership with other competitors. Get real guys: It is 
the same the other way around. Meaning: In setups of a few big powers, each power has the interest to avoid that 
the other powers unite without it :  

- Europe (Germany,Ü) is as much interested in preventing that the U.S. and Asia/Russia/China could/would 
become a unit as the U.S. is interested in preventing above åunity against themæ. Rest assured, past, 
present, and future Europe (Germany,Ü) was working against and would work against any such åAsia/U.S. 
allianceæ without them. 

- And the same goes for Asia/Russia/China: They do what they can to split any transatlantic unity. 

Thus, this is not åevil Americaæ, but a simple recognition of one of many vital interests that åevilæ America, Europe, 
Germany, Russia, China,Ü had, has, and will continue to have. What matters for one actor X is not whether actor 
Y holds some (maybe) conflicting  (vital) interest (something always existing, even among the best partners). But 
whether the respective actor X picks the realistically available best path for itself and the overall stability. And here, 
the åevil interestæ of other sides can be turned into an advantage for the affected side. Which is what smart nations 
do: They sell their allegiance for a high price and benefits. If it is attractive for Y to have X on its side, not on the 
side of Z, then the smart X will push for preferred market access, maritime protection,Ü  

Thus: All have the same types of åevilæ vital interests. And whether and how one side plays this smartly depends 
on the realistic options, alternatives, and preferred effects. To again leave the abstract (and we will reflect these 
relations where they are relevant for assessing the geopolitical markets and geoeconomic tools/laws): 

- The U.S. and Europe/Germany are each best off as close allies, with all the compromises it requires.  
- However, at the same time, geopolitical Realists (in the U.S., Russia, and Europe) are also aware of the 

following: Russia and the West would be better off partnering to balance against an ever more powerful 
China. But this common interest is currently blocked by the situation in and with Ukraine. Currently.  

By the way: Germany does not less pursue its own interests as coldly as China, America or Russia do. Germany 
just became extreme in hiding every interest behind åaltruisticæ, moralistic labels and flags. Such as: åFor the EU!æ 
ã knowing very well that its industry and geopolitical influence/security benefit from the EU to a degree only few 
others (like Poland) do. Did you know that a key German World War 1 goal was to (where possible) create a 
(Central) European market/customs union? This German war goal became finally reality, but via peaceful European 
unity. A unity that was and is enabled by NATO/U.S. power backing. Which is also why Germany is merely serving 
its own vital interests, when staying loyal to America and having it in Europe. No other structure than NATO could 
uphold/defend this bloc, its security, and its single market. Or did you know that even during the now criticized 
period when Germany shrank its land forces (from the 2010s to 2022) it initiated the largest naval program since 
the end of WW2? To develop state-of-the-art warships specialized in, among others, global sea line protection and 
embargo/blockades (in which they have NATO experience, e.g. vs. Yugoslavia in the 90s). And is all this German 
development aid without an eye on the resources needed for alternative energy and future German industry needs? 
Well, compare the countries. Thus: They still pursue their vital interests ã but learned to use a softer appearance. 
And (partly as a result of this åstrategic softnessæ) they swing in cycles between loud idealistic proclamations, and 
quiet returns back to reality. ÜI do not judge in any way, but merely observe. (Whether Germans or others succeed 
in their strategies is always another question. Whereas I believe Kissinger that Germany did/does best for itself 
and the world under Realists, and worst under the opposite.*) The point being: Powers having interests is nothing 
related to åevil plansæ. At least Realists know how to comprehend that, identify interests (instead of being 
idealistically blind to the existing interests of oneself and others), and thus are able to better manage relations. 

 
* If you want to get the quickest idea about this point and its utmost severeness, look at the last abstract 
hereunder (Kissinger has reasoned that often ã and well): 
https://www.henryakissinger.com/articles/otto-von-bismarck-master-statesman/ 
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Whether you worry about China business, or the affected market 
environment in general, getting ready for this Cold War-type environment 
starts with adapting the business mindset. Via both defensive and 
offensive strategies. 

 

Preparing the Business Mind(set) 

I donèt think anyone can say how the world, businesses, and the market 
landscape will look like in 2030. There is a level of both (a) uncertainty 
and (b) dynamic that never existed in the post-Cold War world. But what 

ÜSummarizing this example of how Realism helps to analyse coldly our important European dimension of the 
rivalry and its effects on markets, trade law, and regulations: 

- 1. 
(West) Germany became a loyal US ally during the Cold War (with the most capable army of all American 
NATO allies, according to CIA assessments, as will be shown). And it did so pure and simple for its own 
self-interest: America, and only America, enabled totally defeated Germany to re-rise - economically, 
militarily, and (geo)politically.  
 

- 2. 
Then, at the end of the Cold War, America, and only America, was able to push through German unification 
(against the geopolitical instincts of the UK, France, and the USSR).  
 

- 3. 
What followed was the åhistorically oddå post-Cold War period. During this phase of åfree globalizationæ 
Germany could shrink its military, and related shared burden. And it found rationalizations for its behavior. 
Even selling this convenient behavior as åbeing the utmost moral nationæ (åwe are now a Zivilmacht [civil 
power]æ). Almost as if saying åWe use the stable world system for our business plus claim to be the utmost 
moral power, since we contribute much less to the order.æ ã totally credible åmoralityæ, isnèt it?!). 
 

- 4. 
But that time is over. 2022 made it impossible for current/future German governments to play this game 
of the post-Cold War era. (Had Putin not attacked Ukraine in 2022, something else would have occurred 
eventually with the same effect. Such as ever more insecure shipping routes, threatening the survival of 
Germanyès economy and thus its political system. Putinès 2022 move just made it utmost obvious that the 
post-Cold War åpost-heroic, post-geopoliticalå worldviews of the western EU members are not survivable.) 

So Germany needs America again. And Germany (like the Eastern Europeans) will again become a loyal US ally, like 
during the last Cold War. This time not only so Germany has geopolitical security and stability in the EU (only 
possible through NATO/U.S. backing), but so that Germany can rely on Americaès global system in a hostile, insecure 
world (not least to partner with the might of the U.S. Navy, that will have to focus on protecting the trade of 
Americans and U.S. allies). For this and other reasons to be laid out, in our base case scenario, particularly Germany 
and the Eastern Europeans will ensure that the EU and NATO will follow the U.S. in its strategic competition vs. 
China. With or without France. Berlin-Warsaw, more than Paris-Berlin, will be the European axis to look at. 

Thus: Neither is Germany as moral and altruistic as many over-dogmatic Germans have an impulse to sport 
themselves. Nor is Germany a vassal of America. It pursues its own vital interests ã in a difficult position. And thus, 
via allies and structures (EU, multilateralism,...). And like all powers, it at times goes too far, burns itself, runs 
through crises,... and has to readjust its worldviews, approach, culture, and model. 

To put it bluntly: Germany just needs to mature in its new post-Cold War form, away from the still too dominant, 
annoyingly childish, and dangerous teenage instincts and impulses of both far-right and far-left nature. Far-right 
blunders like åWe are victims of the U.S.! This is all against Germany!æ. And far-left blunders like åAmerica is the 
capitalistic devil! We need to create a new post-modern world by siding with the good anti-Western forces!æ. 
Fortunately this time Germany is a stable democracy and integrated in broader Western alliance systems. Thus, 
modern Germany will be able to manage rough years, while holding its radical internal enemies (from the far-right, 
the far-left, fundamentalism, as well as all other forms of systematic crime actors, political or not) at bay. 
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 can be said ã if applying our GAST Intelligence Approach (and considering 

the perfect storm of geopolitical, technological, socioeconomic tensions 
and dynamics):  

The world of 2030 will be a very different one.  

- Then, people will think and understand the world based on a 
very different experience and hindsight about the decades 
before.  
 

- That is, with the 2020s, we entered a period of historic change 
and a related reshuffling of power, trade, and wealth. 

 

However, these periods of change are normal in history, and it does not 
help to be scared and/or try to ignore such historic cycles and shifts. 
Rather, start working on your mindset and processes so you can prepare 
your business to do better than your competitors. And one key capability 
to deal with such change is to focus on those trends, risks, and 
opportunities that actually can be identified and prepared for. For 
example ã and this is our topic here ã despite all uncertainty we have 
some givens. Such as the increased future use of sanctions and export 
controls in the (given and growing) U.S.-China rivalry. 

In the end, business is about winning ã within the law of oneès 
jurisdiction(s) and with respect to oneès environment. (Ideally, this 
winning should create sustainable win-win for all of one's stakeholders, 
as well as one's country and its allies. Even improving the world inasmuch 
as workable ã and not mere naivety, or cynical deception, such as green 
washing.)  

But you can only do so if you are (1) prepared to and (2) actually do win. 

Thus, as a business or asset manager, not seizing legitimate 
opportunities offered by geopolitical dynamics is not "ethical". But ã let 
me be frank where being frank is due ã in my humble opinion, 
irresponsible and pointless.  
 

It Is a Process Performed Via Certain Activities 

In order to address the risks and opportunities resulting from the 
U.S./West vs. China rivalry it helps to execute the following strategic 
activities ã which is basically what we develop in detail across the Book 
Series: 

1. Grasp the Geopolitical Context of Geoeconomic Policies 
 

2. Develop a Framework for Identifying, Monitoring, and 
Analyzing the Risks, Opportunities, and Related Geopolitical, 
Geoeconomic, and Legal Drivers/Variables Relevant to Your 
Current and Potentially New Business Model(s) 
 

3. Shape Your Strategies Accordingly, in Order to Manage these 
Risks and Seize Opportunities 
 

4. Design and Implement a Trade Compliance Program Tailored to 
Your Preferences, But Within the Legal Necessities ã Being 
Your åLegal Defense Conceptæ 
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 To Learn, Develop, Master, and Enjoy 

the Art of Assessing Geopolitics 

Good academic works deliver distinctly valuable inputs ã and across the 
Series I will stress out academics whom I explicitly recommend reading 
(many more recommendations can be found by checking for researchers 
in the think tanks I highlight). But for the business purpose such academic 
contributions need a framework that (a) puts them into a strategic 
portfolio and (b) links their content to specific processes. Without such 
business contextualization, a business-focused person can (1) read the 
best academic books on International Relations, (2) close them, and (3) 
don't know much more about what to do now business-wise. Or worse, 
is distracted by business-wise less relevant aspects (such as great moral 
or policy arguments, that bear little chance of being followed by the 
relevant power centers; with little relevance for markets). 

Thus, what is recommendable prior to diving into theoretical/academic 
works on geopolitics, is a heuristic framework tailored to the processes 
and functions of business operations (best practice,Ü). Which then can 
be further developed and applied to one's own realities, priorities, and 
preferences. Hereunder is such a business functions-oriented framework. 
It focuses on a few highly important geopolitical key drivers ã and links 
them to business functions. Thereby among others, piercing the (at times 
too thick) veils of morality talk and other analytical distractions. 

Then, based on such a business-tailored framework, reading different 
theoretical products on geopolitics becomes really effective. Since then 
you know (a) where to look at, (b) what to focus on, and (c) how to extract 
takeaways for your processes and objectives. 

In that very sense, letès begin with the first framework recommendation: 

It helps to start by differentiating the management of hereunder 
addressed risks and opportunities into defensive and offensive 
strategiesÜ 
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 The Defensive Strategies Necessary:  

Avoiding Compliance Violations 
and Bad Business Decisions 

 

On the defensive side, the opportunity is to be more survivable and 
sustainable than your competitors are. This has a direct and an indirect 
aspect. 

The direct aspect of this defensive side is developing and applying a 
good geopolitical compliance strategy and model. This is not only 
keeping one out of trouble, but mid- to long-term positioning one better 
than others: 

- Some in your market environment are likely to suffer, due to 
weak compliance ã or the opposite, i.e. overcompliance (without 
any rational goal behind it).  
 

- Contrary to that, being good at geopolitical compliance as 
understood in this Book Series puts one on a different level. Not 
least because it allows one to operate more confidently, while 
others eventually start doubting about some of their business 
operations (then turning into over-compliance and/or sluggish 
behavior). 

And since over time stakeholders will develop a feeling for this new age 
and start to assess actors accordingly, they will take those who carry the 
aura of ågeopolitical compliance masteryæ more serious. This means 
better reputation with clients (åthey know what they doÜdonèt change 
their opinion later!ææ), better financing, better partners and B2B 
reputation, better employees, better press, better government relations 
and contracts. And so on. 

The indirect aspect of this defensive side is to avoid bad business 
decisions. Based on bad decision making, such as e.g. calculating ROI for 
direct investment in Communist China, without factoring in the 
geopolitical side, and related geoeconomic tools. And in so doing blindly 
assuming that (a) the West is not sanctioning and embargoing, (b) China 
is not getting hard on Western businesses/owners and their assets in 
China, and (c) the markets are not feeling such a trend at some point. 
These are however open questions, thus high risk bets if taken for 
granted. What these and other questions of the geopolitical markets 
instead require are explicit strategiesÜ 

 

A central tool for both direct and indirect aspects of a good defensive 
strategy is Enhanced Due Diligence22Ü 

 

  

 
22 Such as conducted by the authorès firms: See chapter about the 
authorès background. 
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Geopolitical Markets Ask for Enhanced Due Diligence; As Under Such 
Conditions, Some Deals and Actors That Appear Bright Are Poisoned,  
While Others Appearing Gray Can Be Clean ã and Utmost Profitable 

Ever more critical international sectors and market segments are 
becoming geopolitical. Creating unique complex economic realities as 
well as channels and relations. For businesses it is vital to know (1) how 
specific geopolitical actors, setups, and interests influence their sectors 

Some anonymized basic due diligence 
products of RSB International: 

- Preemployment Checks Level 1, for 
a high-tech corporation. (Top; 
whereas depending on the results 
of the level 1 investigations as well 
as the sensitivity of the job function, 
tailored deep dives and similar 
corporate counter intelligence 
approaches are initiated, if relevant.) 

 

- Basic case assessment as a form of 
Sanctions Risk Prevention 
recommendations. (Left; in this case, 
a corporation wanted to know how 
a criminal case against sanctions 
violators might have compromised 
former business partners, and how 
to ensure that future business stays 
away from related parties and risks.  
Here the first part is in German, for 
the groupès C-Level. The rest is in 
English, for the global subsidiaries.) 
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 or specific deals, (2) what jurisdiction they fall under, and (3) how to stay 

clean and compliant, especially regarding any law considered U.S. 
National Security. Once geopolitics shape business landscapes formally 
(sanctions,Ü) and informally (expectations, opportunities,Ü) not 
everything positions itself along the antagonism bright vs. dark. And even 
the appearance of such is not reliable. Rather, Enhanced Due Diligence 
and related tools, conducted by specialized consultants and law firms, 
are key. To make sure that one does not deal with the wrong parties. And 
to make sure that one does not shy away from legitimate good deals. 

 

Third Countries and Unclear Middlemen During Geopolitical Times 

Under such geopolitical markets, a lot of critical business in third 
countries or via (often necessary) third parties appears somehow gray ã 
be it legitimate and compliant or not. To transform the abstract into the 
(very) lively. With an opulent example for the type of gray zone actors 
that cannot always be avoided in international setups, once deals become 
big and/or geopolitical enough ã not only in the defense industryÜ  

 

 

 

 

 

 

 

 

 

 

 

 

 

 
The picture shows a typical ågray zone actoræ of the last Cold War, now 
publicly known (thus, we are neither violating anyoneès privacy/security 
nor revealing any secrets but merely utilizing now public history): An 

Austrian/German dual citizen and businessman who, according to 
different U.S. journalists and news networks (including CNN), allegedly 

was one of the favorite Cold War arms dealers of the U.S. 
military/intelligence for special transactions. Thereby not only ådoing 
good for the Westæ but for himself too. (Since he ågot very wealthy very 
fastæ, resulting in adequate real estates from London and Switzerland to 

his 7000 acres residence in Virginia, USA, according to below CNN 
production, that was already aired in the 1980sÜ) Yes, it pays off to 

serve the proper side during Cold Wars. In different ways. 

Picture form the 1980s CNN documentary åMerchants of Waræ: 
https://www.youtube.com/watch?v=KN9em40q8-c 
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 And in geopolitical settings, particularly serious deals in certain strategic 

sectors, from energy to defense, require special care. Whereby abroad, 
neither governments nor businesses can always avoid ågray zone actorsæ. 
(Or deal with girl/boy scouts only.) The key for businesses is to develop 
the capability to assess counterparties and legal aspects shrewdly. To 
avoid any liabilities, be it due to violations of sanctions laws, export 
regulations, or anti-corruption legislation (such as the American FCPA23).  

 

Those Who Can Avoid Unclear Middlemen Or Third Countries  
Have to Be Even More Careful, Since Bright Can Be Dark 

Whether a deal or actor is åbrightly looking but dark/illegitimateæ or 
maybe the other way around, ådark/grey looking but acceptably bright 
and compliant/legitimateæ, most often needs to be answered case-by-
case. For example, a well-established corporation in a Western European 
nation (being, e.g., a corporate client) might all the sudden become a 
sanctioned party ã without that it is listed on any sanctions list! (Since 
2022 this happens more often than most think. Most notably due to so 
called å50% Rulesæ that cause a sanction effect on subsidiaries of certain 
parties, which we will cover in detail in Book II.) Thus, a åbrightæ target or 
partner is actually dangerously poisoned. (Or not: Depending on the type 
of U.S. or EU sanction, even when a party is sanctioned, a lot of relations 
and transactions might still be legal and compliant.) 

 

 

 

 

 

 

 

 

 

A cutout from a key OFAC document (åguidanceæ) almost any larger 
Western business, or anyone that conducts international business, 
should know and understand nowadays. The basic guidance on its 
å50% Ruleæ. Take a close look at the warning in the second paragraph 
in case you donèt know the related document or the rule behind it. 

Whereas thanks to indirect realities we will cover (åU.S. Nexusæ), in many 
international transactions Non-U.S. businesses have to take the same 
caution when potentially dealing with sanctioned parties, since a non-
American business is otherwise quickly targeted by U.S. authorities for 
åcausingæ U.S. parties such as banks or IT providers to be involved in 
sanctions law violations. The document can be downloaded via the 

following U.S. government link: 

https://ofac.treasury.gov/media/6186/download?inline 

 
23 Foreign Corrupt Practices Act of 1977  
To be found in 15 U.S.C. § 78dd-1, et seq. 
https://www.govinfo.gov/content/pkg/USCODE-2021 -
title15/pdf/USCODE-2021 -title15 -chap2B-sec78dd-1.pdf 
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 Across the Books Series, we will cover different forms of legal risks 

stemming from the geopolitical tensions and related trade tools. But the 
most critical risks thereof are the sanctions risks. And here the related 
obligation to conduct so called (sanctions) due diligence offers a good 
example for the point made above: 

 

Example: Obligation to Conduct  
Sanctions Diligence of Due Quality 

Due Diligence:  

To avoid severe punishments and exclusions from markets, 
businesses must adequately and proactively try to avoid any 
sanction law violation. Intentionally and credibly trying to do so, 
in the amount and quality expected, is Due Diligence. An activity 
that should be tailored, process-based, and documented (well). 

Practically spoken, with regard to the most draconianly enforced trade 
obligations (i.e. sanctions compliance), businesses everywhere are 
challenged by the following (de facto and/or de jure) obligations and 
expectations ã from a U.S. perspective: 

1. Identifying One's Jurisdiction(s!) 
Understanding inasmuch not only oneès home country but also 
åthird countriesæ consider themselves having jurisdiction vs. 
one's operations. In international business, this is quickly the 
case with the U.S. as we will see. (Or increasingly even the EU 
when certain connections exist, despite the traditional claims of 
the Europeans to ånot support extraterritorialityæ. Such newest 
legal details will be elaborated in Book II.) 

2. Conducting Party Due Diligence 
Understanding and identifying who of one's contacts is 
sanctioned ã under what type of sanction. 

3. Ensuring Transactions Due Diligence 
Understanding when and to what degree any specific 
transaction would be sanctioned 

- 3.1. 
Applicability of a sanctions norm in case of a transaction 
(e.g. entering or upholding an insurance contract with a 
sanctioned party)? 

- 3.2. 
Do exemptions or exceptions exist? (Such as General 
Licenses existing that provide wind-down periods,Ü) 

4. Conducting Case Management 
In case any sanctioned party, asset, or transaction is identified: 
Differentiating among the different consequences and 
managing related behavior: 

- Obligation to freeze accounts or even physical goods? 

- Obligation to report? 

- Actions in case of possible sanctions violations? 
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 All this means especially, that prior to executing large transactions or 

onboarding critical customers or partners, businesses must 
conduct extensive research into the background of their targets, 
partners, customers. This itself makes it necessary to act risk-awareÜ 

 

Risk-Based Enhanced Due Diligence for Sanctions Compliance:  
More than Checking the Immediate Counter Party's Name 

The U.S. (and to a lesser degree increasingly the EU, UK, Australia, 
Canada, Japan,Ü) is expecting from businesses anywhere to be aware of 
U.S. (EU,Ü) sanctions and export controls. And to know whether the type 
of business they do is considered high risk with regard to compliance. 
They expect businesses to start with tailored risk assessments that reflect 
their  

- region(s) and countries,  

- industry sector,  

- products and services,  

- business model and processes, as well as  

- customer base, suppliers, employees, third parties. 

And for the U.S., åhigh riskæ is more often given than most businesses are 
aware of. For example, being involved in the oil/gas sector in the EU. 
Since that means there is a good chance of running into the ownership 
relations of sanctioned parties. 

If businesses operate in such fields considered high risk, then the level of 
Due Diligence expected is higher. They need to dig deeper. This is often 
called åEnhanced Due Diligenceæ (obligation). 

Not least, depending on the size of the transaction, such an åEDDæ goes 
beyond what most businesses or even attorneys can provide using 
standard procedures. Rather, special skills and access must be applied, 
whether developed in-house or via external service providers. 

Asking very well: 

- Who are the owners behind the counterparty? 

- Who controls the business? 

- With which regimes are businesses aligned with? 

- Is this target, source, client, or partner likely to become a 
target of sanctions? 

And it means to not just (1) run the immediate name of the partner 
through sanctions lists, but (2) in addition 

- consider potential problematic ownership structures, direct 
and indirect; 

- consider special types of sanctions that are not going by 
name, but by residency, type of position,Ü; 

- look for red flags (suspicious indicators), such as 
o Suspicious behavior (according to details, such as 

listed in the Red Flag Lists in Book III) 
o Country sanction related regions, postcodes, cities, 

telephone country prefixes, IP addresses, top-line 
domains,Ü 
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 Practical Applications of Applying GASTès  

Diagonally Running Distinctions 

This åhotter business environmentæ is itself a legitimate opportunity: Out 
of insecurity, many competitors will leave legitimate money on the table. 
While some others will burn themselves. Trade compliance mastery as a 
competitive advantage in the very best sense. And that starts by 
adjusting oneès underlying distinctions in the sense of Luhmann (and 
Spencer-Brown), as applied under the GAST Intelligence Approach. Since 
otherwise, if doing business as usual while markets shift towards Cold 
War-like and similar geopolitical settings, one loses in two out of four 
constellations! 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

To use practically important problems related to sanctions compliance:  

- The above ågood impressionæ cases (A and C) could be 
existing, important, long time corporate customers, that 
have no direct relation with any åsanctioned countryæ. (What 
countries are as such åsanctionedæ is itself not as clear as it 
sounds, since only a hand full of less important countries or 
regions are åcomprehensivelyæ sanctioned. Russia, for 
example, is even now not completely sanctioned. Rather, 
only certain actors and transactions are sanctioned.)  

- Above B and D could be e.g. corporations that are either 
from åsanctioned countriesæ that in reality are only partly 
sanctioned, while a lot of business is still legitimate and 
100% compliant. Or these corporations might be on 
sanctions lists that rule out only some, non-relevant 
transactions. Or they might be legitimate businesspeople, 
who make a Western corporation purely ånervousæ because 
they have no feeling for the country and the actors there.  

Perspectives During Four Types of Business Constellations; 
the Pure Facts:  

 

 

 

       Actor/Deal A                       Actor/Deal B             
      (ågood impressionæ)              (ågrey impressionæ) 

      according to old glasses       according to old glasses 

 

 

 

       Actor/Deal C                       Actor/Deal D             
      (ågood impressionæ)              (ågrey impressionæ) 

      according to old glasses       according to old glasses 
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Perceptions and Resulting Actions 
Based on Business as Usual Rationale:  

 

 

[Distinction of the Business as Usual Rationale] 

       Actor/Deal A                       Actor/Deal B             
      (ågood impressionæ)              (ågrey impressionæ) 

      according to old glasses       according to old glasses 

 

 

 

       Actor/Deal C                       Actor/Deal D             
      (ågood impressionæ)              (ågrey impressionæ) 

      according to old glasses       according to old glasses 

 

     åWe know them since years;                        åStay away!  
           and they are from a                     Such actors/deals are too  
 non-sanctioned country: All good!æ                      risky!æ               

 

 

Perceptions and Resulting Actions 
Based on Fitting New Compliance Rationale:  

 

åEnhanced Due Diligence Conducted: Green Light! 
Letès continue/start the business.æ 

 

       Actor/Deal A                       Actor/Deal B             
      (ågood impressionæ)              (ågrey impressionæ) 

      according to old glasses       according to old glasses 

 

 

 

       Actor/Deal C                       Actor/Deal D             
      (ågood impressionæ)              (ågrey impressionæ) 

      according to old glasses       according to old glasses 

 

åEnhanced Due Diligence Conducted: Non-Compliant!æ 
Stop/Donèt start business!æ 

 

 

 

If business donèt adjust their glasses properly (such as many of oneès 
competitors once markets become ever more geopolitical), the effect can 
be visualized as follows: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

If we now apply the proper Distinction, that runs diagonal to the old once, 
it turns out that A and B are good clients/deals, while C and D are not: 
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 Thus, the business as usual behavior creates two fails out of four 

constellations: 

 

 

 

 

 

 

 

 

 

 

 

 

 

One fail causes severe problems with sanctions authorities or courts 
(regularly years later).  

The other one leaves legitimate good money (relations/accounts) on the 
table: Lost opportunity for such a non-ågeopolitical compliance savvyæ 
business. Which brings us straight to our offensive strategies for 
geopolitically driven markets. 

  

Result of Applying the Business As Usual 
Distinction Instead of Our Diagonal Distinction 

 

                                          Fail 2 out of 4:  
             No fail:                 walking away from  
           Doing the                   a legitimate,    
       right business                compliant, and                                       
                                      sustainably profitable  
                                              good deal 

       

     Fail 1 out of 4:                      No fail: 
  burning oneself with           Donèt doing the 
     a non-identified               wrong business 
     bad actor/deal                   
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 The Offensive Strategies: 

Thriving During the Decade(s) of the 
U.S.-China Competition 

 

Historically, these periodically coming times of geopolitical turmoil offer 
the foundation for the business success of a lifetime. Even the 
establishing of private empires. As (a) expansion of existing businesses 
or (b) buildup of new businesses. Based on offensive strategies. 

Offensive strategies (related to the Risks/Opportunities laid out in Part V 
of this Book) can look like the following: 

Identifying and utilizing trends and swings: 

 

- Benefitting by Better Understanding the One-Directional 
Geopolitical/Geoeconomic Trends 
 
In the short and long-term, benefiting from e.g. 

 
o better and quicker anticipating geopolitically triggered 

market movements, such as triggered by geopolitically 
driven economic relation actions, like   
Á Economic security pacts (such as the Mineral 

Security Partnership) 
Á Strategically driven Free Trade Agreements 

Á De facto or de jure cancellation of old trade 
agreements 

Á CoCom-like export control alliances 

Á Sanctions 
 

o industry policies, pouring billions of dollar into 
industries, based on National Security (at times 
disguised by moral reasons, such as climate change 
policies) 
 

o reshoring efforts 
 

o anticipating shifting consumer preferences, driven by 
Cold War sentiments and related threat pictures 

 

- Making a Killing by Utilizing Swing Events 
 
In the mid- and long-term, benefiting from åSwing Eventsæ, where 
sanctions vs. key corporations, whole sectors, or entire countries 
get lifted. Having related awareness, sketching scenarios, and 
then monitoring and reading the signs, will enable some 
businesses to be quicker in utilizing newly legal business. Be it 
directly, or via financial markets moves (equity, commodities, 
derivates, bonds, currency markets,Ü). While this requires efforts 
(as described in this Book Series), it can enable a real åmaking a 
killingæ, i.e. exceptional profits.  
And donèt forget: This is neither illegal nor immoral or 
unpatriotic, since when the U.S. (or European,Ü) government(s) 
decide to lift these sanctions, it is not random or against their 
nationès interest. But in times like these serving very central 



 

 

            Page 69 

 

Risk Management, Compliance, Strategy : 

Notes on further research, i deas & actions  

 
 foreign policy, geoeconomic, and National Security purposes. 

The Western governments then want their businesses to move 
in. But it is not their job to do the job of every business, by 
knocking at their doors to discuss opportunities! 
For example: 

 
o Venezuela Now?! 

At the time of the writing, the U.S. is showing signs of 
easing oil sanctions vs. Venezuela. Watch closely how 
the OFAC24 is issuing General Licenses regarding oil and 
gold sectors, while the two governments are 
negotiating. There might be åstructural swingsæ, i.e. 
lasting swings, behind it. Considering that the U.S. wants 
to regain a better position in its Western Hemisphere ã 
and in the global energy markets. 
 

o Russia Eventually?! 
Being quick in case the relation between the West/U.S. 
and Russia gets better again. Considering (a) the long-
term alignment of the Vital National Interests of both the 
West and Russia to stop China from becoming Eurasia's 
master, and (b) the growing need of the West for 
strategic raw materials/energy and the need for Russia 
to sell them ã but for market prices, not for åstealing 
pricesæ by China. Furthermore, India (a clear geopolitical 
balancer against China) is a key power of the 2020s and 
beyond that, both the West and Russia want to keep 
close. Whereas India is very clear and self-confident in 
communicating the following point towards both the 
West and Russia ã and acting accordingly: India wants 
them both as not only economic partners but as 
geopolitical partners in balancing against China. And 
that India will neither abandon the West for Russia nor 
Russia for the West. In the long run, the åtriple interestæ 
of West-India-Russia to balance against a new 
superpower Communist China is another geopolitical 
force to consider. 
Thus, as long as Europe's defense/security can be 
ensured (credible defense, solution regarding 
Ukraine,Ü), an eventual reconciliation with Russia is 
something to consider well. Not a ågivenæ, but definitely 
a possible scenario (even likely in the long run).  
Being prepared and quicker in the months, weeks, days 
such a process unfolds will make a real difference for 
some. 

 

These geopolitical moves are, however, strategies and related market 
effects that cannot be explained or understood through the lens of 
economics and globalization. In the case of geopolitical rivalries, such 
strategies serve deeper (grand) strategic objectives such as  

- constraining,  

- containment,  

- internal pressure building,  

- denial, and/or  

 
24 The leading U.S. sanctions agency: Office of Foreign Assets Control. 
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 - deterrence.  

Or the reversing of partnerships. 

(We will systematically look into such strategic objectives relevant for the 
2020s in Book II, as well as hereunder in Book I to a certain degree in 
the scenarios related chapter.) 

 

Example of How the Westès  
Cycling Back to Realism Is Creating  

Structural Shifts in Industrial (High Tech) Landscapes 

This focus on opportunities creates a good context for a practical example 
of applying our Leitdifferenz tool. Semiconductor (åchipæ) designers and 
manufactures are partially moving their manufacturing capacities (back) 
into the West (U.S. and Europe). We can use this trend as an example for 
applying our Leitdifferenz, as follows: 

When assessing such strategic åmoves back into the Westæ, and asking 
what one can learn from them, the raw facts about what triggers such 
moves could be summarized as follows: 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Observing Pure Facts:  
 

The context of the re-investments in the West: 

 

             Profit interests                West vs. China  
  geopolitics 

Domestic political goals 
(high value jobs, secure  
supply chain for domestic  
industry,Ü) 

 

ESG goals 
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 If we now apply the rationale that still most observers apply (at least 

openly and via news cycles), their rationality based distinctions tend to 
create the following perceptions: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

If we now apply our Leitdifferenz instead, the simplified but still telling 
result would be visualized as follows ã as I suspect much closer to reality: 

 

 

 

 

 

 

 

 

 

 

 

 

 

Note: Based on that Leitdifferenz, the supply chain issues caused by 
Covid have been a mere catalyst within the West vs. China, not a cause. 
This is a key difference, since in the end, the Covid crisis did not even 

Information Created in the Eyes of Those Who 
Follow Certain (for Our Purpose) Distracting 

Distinctions Used by Daily News  
 

The Context of the re-investments in the West: 

[Idealistic Rationale of the Age of Globalization] 

             Profit interests                West vs. China  
  geopolitics 

Domestic political goals 
(high value jobs, secure  
supply chain for domestic  
industry,Ü) 

ESG goals 

 

åTriggers for the deal!æ      åSome distractionÜ            
                                      (reenforced by pure        
                                      episodic events such                   
                                       as the Covid supply             
                                            chain crisis)æ 

Information Created by Our Leitdifferenz 

  
The Context of the re-investments in the West: 

åWhat actually enabled/triggered the deal. 
Whereas all three reasons had to be present.æ 

             Profit interests                West vs. China  
  geopolitics 

Domestic political goals 
(high value jobs, secure  
supply chain for domestic  
industry,Ü) 

ESG goals 

 

åESG is an welcomed benefit.  
But a mere side effect.æ  
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 make the difference: In such geopolitical setups, some catalyst episodes 

that further increase the split always occur. In whatever form. To speak in 
the language of Luhmannès System Theory: The Covid supply conflict 
West vs. China (or soon maybe a Taiwan crisis,Ü) was a åFormæ that 
realized itself within the åMediumæ of the rivalry. The problem in daily 
news cycles being that Forms are tangible and talked about, not the 
Mediums above and behind such popping up Forms. 

 

Which directly brings us to our working hypothesis: A de facto (new) Cold 
War unfoldingÜ 
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 The Book Seriesè Working Hypothesis: 

A New Type of Cold War Is Unfolding 
and Challenging Post-Cold War 

Ideas of Businesspersons 

 

"At WTO, growing disregard for trade rules 
shows world is fragmenting" 

Ü as Reuters is headlining it, citing trade experts about the WTOÜ  

"[Ü] teetering on abyss of irrelevance"25 

They are spot on. Indeed, the post-Cold War order has already started to 
fall apart. And there is an identifiable geopolitical logic behind it. One 
that is growing and now becoming stronger than all other determining 
forces. Which allows to make certain assessments with regard to the most 
likely direction we are heading towards. Although many still lack clarity 
or frankness about it.  

However, our proven models point towards a clear geopolitical pattern 
and resulting reshuffling. And as promised, I spare us the wishful thinking, 
diplomatic circumscriptions, and restraints of academic formality:  

The Rubicon has been crossed.  
Step by step globalization (as we know it)  

is getting replaced by a U.S. vs. China Cold War and its blocs. 

Whereas this evolving New Cold War will most likely not end all (a) trade 
between China and the West. And it will certainly not end (b) global trade 
and the importance thereof. But definitely reshape both. 

Overall, this new type of Cold War is unfolding in partly similar, and partly 
different, ways than the last one. (One might alternatively call it Strategic 
Rivalry or Strategic Competition, depending on the emphasis of 
characteristics ã and the avoidance of such. But that is a matter of 
semantics, since there are neither åperfect definitionsæ nor would any 
åperfect definitionæ fit to always unique complexities.) 

With market erupting sanction strategies and related export controls, as 
well as tariffs and industry policies, as a central component on the U.S. 
side of the game. Whereas, sanctions (and to a lesser degree export 
controls) are those tools that directly affect most international businesses. 
They cannot be ignored, even when only a minor part of e.g. Chinese 
companies are targeted (as of now ã something that is likely to change 
over time).  

Thus, the legal risk environment is becoming significantly more 
challenging for most international businesses. Sanctions during a period 
of globalization are one thing. Sanctions during years of geopolitical 
rivalry are a different one. Thus, the practical vitality of this trend is not 
to be underestimated: Not understanding how the U.S. applies 
geoeconomic instruments across borders was even dangerous during the 
(long past) height of globalization.  

 
25 https://www.reuters.com/business/wto-growing-disregard-trade-
rules-shows-world-is-fragmenting-2023 -10-02/  
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 - Back then, in the early 2000s, some Swiss and Chinese banks 

even died, thanks to their flawed perception of "we can do 
whatever works in our country".  
 

- Some other banks in Europe have been slow to learn during the 
2010s. It brought them dangerous stigmata, billions in penalties 
(one European bank alone 8.97 billion USD), and painful internal 
changes.  

Now we are at the beginning(!) of a new re-geopolitization of markets. In 
practical terms, sanctions compliance in the 2000s/2010s was important 
in international business ã to some. In the 2020s it will be vital ã to most. 

Furthermore, as a result of the re-geopolitization, even from a purely legal 
perspective, U.S. sanctions (and export controls) law and policies cannot 
be understood without a sharp eye on geopolitics. And related "National 
(Security) Interests". This being an official position of the authorities. The 
publicly stated mission of OFAC clearly makes the point [highlights by 
myself]: 

"The Office of Foreign Assets Control ("OFAC") of the U.S. Department 
of the Treasury administers and enforces economic and trade sanctions 
based on U.S. foreign policy and national security goals against 
targeted foreign countries and regimes, terrorists, international 
narcotics traffickers, those engaged in activities related to the 
proliferation of weapons of mass destruction, and other threats to the 
national security, foreign policy, or economy of the United States.æ26 
 

However, this goes further, as I can confirm from practical experience. But 
even more important is what the true insiders can teach. Such as David 
Peyman27 ã someone who understands this more than most others 
[highlights again by myself]: 

å[Ü] first step is understanding our laws and having expert advice on 
how to meet those regulatory requirements.  

[Ü] second step is to take a step back and to understand that sanctions 
are foreign policy tool, intended to achieve foreign policy objectives. So 
it's not necessarily enough to be compliant with the letter of the law. It's 

not enough perhaps in terms of your risk analysis and the health of 
your business for the long-term to only be concerned with the letter of 

the law. It's important to understand where U.S. policy is today and 
where it's going in the future.æ28 

 
26 https://ofac.treasury.gov/ 
27 This insight provided by Peyman for how businesses should look at 
U.S. sanctions, carries legal and factual weight: Not only was he a U.S. 
prosecutor, but (at the time of above speech) he led the Office of 
Economic Sanctions Policy and Implementation and the Office of Threat 
Finance Countermeasures, at the U.S. Department of State. In addition, 
he like few understands sanctions compliance programs of financial 
giants, having led the sanctions compliance for BlackRock  - the world´s 
largest asset management firm. He had served with BlackRock, Inc. as 
Global Head of Sanctions. Running a sanctions compliance framework 
for over $6 trillion in assets under management and offices in 30 
countries. 
28 David Peyman at the Foundation for Defense of Democracies, March 
9, 2020. See transcript under: 
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 Beyond this legal/compliance function, there is a much broader set of 

related risks and opportunities resulting from geopolitical market effects 
to be identified and managed (well). Whereas the U.S. is just catching up 
with this geopolitical trade behavior: Since the late 2010s, we are at the 
beginning of the second player (U.S.) entering the match that the first one 
(China) has played alone, the last 30 years. 

- Due to the geopolitical situation, from the 1990s to the mid-
2010s, the West had widely stopped pursuing and manipulating 
trade policies according to National Security and geopolitics. 
(With exceptions.)  
 

- Communist China, on the other hand, has never stopped using 
market influence as a weapon. As His Excellency fmr. U.S. 
Ambassador Robert D. Blackwill put it so eloquently: China is 
letting Philippine vegetables rod in Chinese ports, or making 
Chinese buyers shift away from Japanese cars, whenever it wants 
to force its geopolitical will on such nations.29 

In all more likely scenarios, these New Cold War developments will trigger 
seismic shifts in business environments and calculations. That in turn will 
erupt business perspectives, models, and operations.  

Obviously, geopolitics are back, and even the most influential 
corporations start to feel the new pecking order of interests harshly: 

"Apple is discovering that  
geopolitics drive business models ä not the other way around"30 

Whereas despite the increased market interventions of governments to 
pursue geopolitical goals, every business will still be responsible for its 
own future. Under geopolitical pressure, most Western governments 
usually don't pick the winners, but rather support and utilize those that 
position themselves well. (It just appears often as if governments had 
åpicked winnersæ arbitrarily. In reality, regarding geopolitical necessities, 
these governments tend to åpickæ those businesses that have positioned 
themselves fitting to those necessities. The same goes for sectors and 
technologies, where we will increasingly see that the related support will 
be aligned with geopolitical interests, not the other way around. As will 
be shown.) 

 

The Managerial Issue of Seeing the World  
Through Post-Cold War Glasses 

But notwithstanding the now obvious return of great power logics, when 
trying to understand the future of their market environments most 
businesses still apply the economic lens only. Of course businesses now 

 
https://www.fdd.org/events/2020/03/09/us -government-sanctions-
priorities-and-approach-in-2020/  
29 At a discussion of the Council on Foreign Relations (CFR). His 
Excellency fmr. U.S. Ambassador H.E. Robert D. Blackwill is a member of 
the CFR and an expert on U.S. geoeconomics: 
https://www.youtube.com/watch?v=gZBzEyNmJoc&t=872s 
30 Matt Turpin in the NYT. The U.S. Army veteran and academic Turpin 
served as the U.S. National Security Councilès Director for China and the 
Senior Advisor on China to the Secretary of Commerce. Shaping U.S. 
policies on countering China in the economic sphere. Turpin is with the 
Hoover Institution as well as a Palantir Technologies senior advisor. 
https://www.nytimes.com/2022/11/07/business/apple -china-ymtc.html 
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 åknowæ that åwe live in geopolitical timesæ. Nevertheless, when one 

analyzes the assessments and projections of various businesses, one still 
sees the handwriting of economic worldviews ã that less and less rule 
the central strategies of competing powers.  

 

 

 

 

 

 

 

 

 

 

U.S.-China Summit in November 2023.  
(Picture from a White House video.)  

Like during the last Cold War, (bilateral) diplomacy between the 
strategically competing world powers will be a central pillar in the efforts 
to maintain peace. And like during the last Cold War, at times (such as at 
the time of writing), these two powers will temporarily feel forced to put 
their grievances åon holdæ, in order to first solve immediate domestic or 
foreign goals and tactics. But competitive pauses, agreements, and the 
(critical and hopefully successful) avoidance of military confrontations do 
not remove the structurally driven and growing issue of a geopolitical 
rivalry. As a result, the rationality that dominates the geopolitical players 
will increasingly be driven by power scenarios and calculations, and much 
less by (free trade/globalization) economic calculations. 

Furthermore, most businesses and managers (for understandable 
reasons) focus on calculations about effects on the next few months and 
years. Rarely beyond five or more years. On the other hand, those who 
shape geopolitical grand strategies, who increasingly have the driver seat 
(such as the U.S. National Security Community), think long-term. Again 
changing the calculations ã and thus the actions they actually do 
influence. 

The point being: There are increasingly deeper drivers behind 
(geo)economic tools. These are geopolitical drivers calculated by 
geopolitical actors applying other (legitimate and necessary) rationales 
than (short-term) economic rationales.  

What this applying of the wrong glasses does to businesses is  

- It prevents from understanding trends and anticipating 
consequences. Example: 

o Before Trump: åGlobalization and quick profits define 
Americaès strategies towards the world. WTO, trade, 
borders without effects,Ü is the highest goal.æ  
Wrong. Rather: It depends. Once geopolitics shift, 
America shifts too ã after a process of learning and 
adapting. As will be shown. Trump was just the loud 
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 president who trumpeted it in ways clear enough to 

everyone. 
 

- And it prevents from better interpreting present events and 
situations. Example: 

o During Trump: åThis is crazy. This is Trump and will 
change once Trump is gone.æ  
Wrong again. There is a logic beyond Trump behind the 
turn in Americaès path. A turn not against åthe worldæ 
and certainly not against trade or Americaès allies. But a 
turn against ã seen from the U.S. logics ã a dangerous 
rival that asymmetrically benefited from globalization 
and open policies. It is a certain geopolitical logic 
ensuring that America is not becoming a victim and 
declining. A (legitimate) logic of defense.  
The same goes for Americaès allies ã if they understand, 
stay even closer to the U.S. during times of geopolitical 
adaptations, and adapt themselves. 

Whereas the most important thing from a practical business perspective 
is the following: 

- åSeeingæ in hindsight is one thing. (Better interpreting the past 
is important.) 
 

- But what is even more important: The right glasses have 
provided the above proper answers prior to these events. Not in 
detail (that is impossible), but directional. And once the events 
unfold, the proper glasses ensure a much quicker and better 
clarity to jump on the right train ã while others are dazed by all 
kinds of different interpretations. And mostly trust the ones 
offered by the old glasses: Their post-Cold War sunglasses ã 
popular and fancy looking, but made for the hot beach days of 
post-Cold War business.  

 

The Problem of Switching Rationalities 

Indeed, it is difficult to zoom out of one's own rationalities and 
worldviews and "switch" to other rationalities and worldviews. In the 
usual restaurants, golf/country clubs, fraternities,Ü you can hear capable 
business tycoons trying to convince themselves and others that certain 
geopolitical or geoeconomic actions or shifts will not happen.31 "They 
would never do this Ü they canèt Ü this would cost too much Ü.". Not 
considering the geopolitical costs and benefits of actions and non-actions 
and how these variables are factored in. By the actual geopolitical power 
centers that apply these tools.  

Then such businesswomen and businessmen are surprised again and 
again about decisions and developments. Having miscalculated how 
great power machines calculate their moves based on their rationalities 
during such geopolitical times. Thus, weeks later, you hear the same 

 
31 Thereby, I usually donèt get into åtable discussionsæ but just listen 
(well) with an expressionless face. Particularly if I recognize that they are 
currently not ready for other news or assessments (i.e. donèt want to 
hear anything else). Unless they are clients or real friends ã then I 
consider it necessary to perform the devilès advocate function. (See the 
first page of the next chapter åRevealing the Underlying Leaningsæ 
about the deeper mantra behind this attitude.) 
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 captains of industry blustering about where the world is heading, or how 

stupid this and that move by this and that geopolitical actor would have 
been. Which might or might not be the case. Based on the rationale 
applied. But what is more important than such arguments are: 
Geopolitical actions are taken during geopolitical times. And change 
markets often in structural proportions. You either accept it, prepare, and 
benefit ã or suffer ever higher states of blood pressure. To say the least. 

Having the clarity about the historic turning point towards the 
development of a de facto Cold War, that we have already crossed, 
remains a challenge for many (savvy) business minds. Something we will 
help overcome by navigating through a sea of noise, via a map focused 
on the essentials behind this great power rivalry. 

 

It Is a Managerial Issue that Hurts ã or Helps 

Thus, the 2020s start to create an exceptional complexity problem for 
businesses and lawyers alike, since these years merge (a) dynamic 
geopolitics with (b) unique (American/Western) National Security 
strategies and (c) little known but complicated laws and regulations.  

To name one key aspect of the challenge: No U.S. sanctions or National 
Security-related industry policy (law) can be anticipated or interpreted in 
practically helpful ways, without a basic feel for U.S. National Security 
(Law) and U.S. National Security actors. And none of the former and the 
latter can be tackled in practically helpful ways, without grasping the 
geopolitical stage driving these institutions and players. Similar relations 
can be identified with regard to EU sanctions and industry policy laws 
(although with key differences, as we will see). 

Now, if businesspeople (investors, managers,Ü) can get better than their 
competitors in linking the interplay between (1) the global geopolitical 
landscape, (2) the National Security options and strategies of the U.S.-led 
West, and (3) trade policies and law, they can tap a rare potential to 
outmaneuver their markets or peer competitors. For example, like back 
in the old Cold War, in affected markets, those who understand 
geoeconomic platforms like CoCom32 (special export control alliances) 

 
32 CoComÜCoordinating Committee for Multilateral Export Controls. 
A Western Cold War organization, that existed from 1949 to 1994, and 
was led by the United States. It had the goal of most effectively limiting 
exports of strategic relevance to the Eastern Bloc. Not only the NATO 
bloc and Pacific allies Japan and Australia but also åWest-leaning 
neutralsæ like Austria sided with the CoCom and its enforcement 
networks; which provided them access to modern technology. Enabling 
them to not remain on the technologically low level of truly bloc free 
nations like Yugoslavia or Albania, during the Cold War. 
It covered among others items like electronics, aerospace tech, and 
special materials. And was mainly based on (a) the coordination of 
export policies (content alignment and preventing loopholes); (b) export 
lists (items requiring specific authorization for certain exports); and (c) 
enforcement support (information sharing and monitoring). 
After the Cold War, other export control mechanisms, such as national 
export regimes and the Wassenaar Arrangement, succeeded the CoCom; 
but have never reached the strategic Cold War character of the CoCom.  
(The åWassenaar Arrangement on Export Controls for Conventional 
Arms and Dual-Use Goods and Technologiesæ was established in 1996, 
in Wassenaar, Netherlands.) 
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 and their logics better than peer competitors can benefit substantially. 

The same can be said with regard to the effects of new economic bloc 
warfare tools to be expected: From "supply chain coalitions" (tailored 
trade systems to reduce dependence on adversaries) to "collective 
resilience alliances" (economic defense pacts, that trigger joint economic 
actions in case of economic attacks). And the same goes for being 
relatively better in anticipating and/or managing decoupling tools, like 
sanctions and export controls.  

Thus, not just uncomfortable risks, but also substantial opportunities, are 
waiting.  

 

In International Business, Existential Threats  
Meet Exceptional Opportunities 

The opportunities will belong to those nations and private actors who are 
better positioned, informed, connected ã and act on it. While knowing 
how to stay legally in the minefields of geopolitical trade laws.  

International trade in general will not lose its importance. As before, it 
will just increasingly be channeled through and facilitated by a group of 
relevant geopolitical actors, hubs, companies, financial institutions, and 
professionals that can stand the heat ã and feel comfortable there. Thanks 
to the right skills, insights ã and mindset.  

Traditionally, international business is not suitable for everyone. Prior to 
the long gone height of globalization, it was the norm that one needed 
insights, skills, and relations that only some in a given sector possessed. 
A norm that is reemerging. The historically unique and short period where 
it was sustainable (thus: beyond gambling) to just order the cheapest 
product from wherever is over. The same goes for marketing one's 
outputs globally, with little differentiation. Nations and their 
characteristics ã again ã matter a lot. Idealistically ignoring that (åwe all 
want the sameæ; åit is all about numbersæ; åwe are one worldæ;Ü) will 
almost certainly guarantee failure. 

And like before, this smaller share of internationally capable actors and 
hubs will benefit even more. After all, less transparent, more dynamic 
markets translate into higher margins and larger market shares for that 
part of a peer group that can handle it. This being true for  

- the producers (who need to source inputs and sell outputs 
across borders),  
 

- the investors (lenders, shareholders, bondholders,Ü), 
 

- the intermediaries (hubs, merchants, traders, and brokers, 
logisticians, lawyers, investment, and commercial bankers,Ü), 
and finally 
 

- the consultants and intelligence providers specialized on the 
related topics. 

 
While so far no formal or official efforts exist to reestablish a ånew 
CoComå, it is our assessment that in our most likely Scenario Trend B 
(see end of Intro) a similar åtough Cold Waræ Western bloc export 
system should be expected to reemerge. Initially more informally. We 
can already see the proto structures emergingÜ 
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 On the other hand, those other businesses that are primarily nationally 

oriented can benefit too: from quicker and better grasping the 
geopolitically driven national structural shifts to unfold. 

Via certain processes, we will help to support getting a better feel for 
these trends and the forces behind them. Something that however first 
of all requires to shift perspectives away from the logics of globalization 
ã and instead applying the logics of the most relevant forces.  

 

The U.S. National Security Players and Their Core Imperative: 
Vital National Security 

The markets of the 2020s are not just ågeo-politicizedæ. From a business 
perspective, they should be understood as ånational securitizedæ. 
Geopolitics is the framework and board. But as a business, the actual 
focus should be on the logics, perceptions, and actions of those key 
players that influence one's markets; via regulations, expectations, and 
other geopolitical actions. And with regard to geopolitical markets and 
regulations, for most businesses around the globe the player to watch 
and adhere to is the U.S. That is, the U.S. National Security State (in White 
House, Intelligence, Defense), its related economic and foreign affairs 
departments and agencies (Department of State, OFAC,Ü), and the 
National Security Community they are embedded in (esp. the U.S. 
Congress and the leading think tanks).  

With a lag, under our most likely scenarios, the National Security Systems 
of (at least most) other Western powers will follow the American path. 
(France, e.g. being the only European power that might try to go its own 
path ã which even then would not change the course of the other 
European powers to watch most (Germany, UK, Poland). The latter being 
committed to side with the U.S. in this global challenge.) Whereas these 
allies will follow the U.S. not because they would be åvassalsæ (they are 
not). But because staying on the American side is becoming the by far 
best option for them (a) in the long run and (b) under the realistic options 
existing in the real world, not some ideal utopia: Both the U.S. and its 
global allies are increasingly seeing a choice between a ånecessary win-
winå (jointness) or an åotherwise lose-loseå (if the allies would try to 
master ever more opposition, instability, and threats in the world on their 
own).  

Thus, during these geopolitical years/decades, it is about these allied 
National Security machines, under American leadership. It is about 

- their logic (vital geopolitical interests at stake),  
- their perception (growing China threat), and  
- their tools and strategies (sanctions, export controls, naval 
operations,Ü). 

Not that the threat to the position of the U.S. and the Free World system 
it enables would merely be a matter of perception. It is real. Nevertheless, 
the art of quicker and better understanding geopolitical influences on 
one's markets and business models comes from: Asking what actions 
(policies, implementation, enforcement) subjectively åsuggest 
themselvesæ to the most relevant Western National Security Systems. 
Systems that, like all human systems, are (at the same time) closed (their 
memories, perceptional logics, and decision rationalities) and open (being 
affected by what they observe in, and receive from, their environments). 
As Systems Theory will help us to reflect. 
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 Thus, we should continue our introduction by getting an initial 

understanding about these threat and counter logics.  
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 How (Primarily) Geopolitical Defense and 

(Secondarily) National Economic Objectives 
Drive a U.S.-Led West to Counter Communist China 

 

To grasp the directions ahead, it is key for international businesses to 
first fully understand the related China threat picture that has 
consolidated itself in the center of American geopolitics. Since this threat 
perception will drive necessary American countermeasures. And will do 
so tenaciously. All these U.S. countermeasures, in tandem with further 
actions from China, will reshuffle global trade and wealth.  

In order to consider Chinaès position too (while as outlined in the next 
chapter not being able to do this in detail), we start with a summary of 
Chinaès counter arguments. For those who use hereunder book in a 
devilès advocate role, this is basically the devilès advocate for the devilès 
advocateÜ 

 

The Devilès Advocate for the Devilès Advocate 

When China is confronted by the recent China threat claims of the U.S., it 
counters with arguments like the following: 

- Peace 
China claims to be peaceful and to have peaceful intentions only. 
 

- Non-Interference and Sovereignty 
China emphasizes in public that the sovereignty of all nations 
and their governments should be respected. [Something that, by 
the way, would centrally contradict Marxist-Leninist worldviews 
and schemes.]  
And based on that claim, China insists that it may do as it pleases 
inside its own country or with regard to its own businesses, laws, 
and regulations. 
 

- Engagement 
China promulgates having a desire for productive international 
relations based on dialogue and cooperation in matters of 
business and diplomacy. 
 

- Opposition to U.S. Hegemony 
China sees the U.S. holding an unhealthy global hegemony that 
would have no future. Instead, China calls for a åbetter multipolar 
worldæ. [That in effect stays contrary to key principles of the Free 
World Order the U.S. promotes and enables since the end of 
World War II.] 
 

- Win-Win 
China proclaims to look for forms of åwin-win cooperationæ via 
trade and its strategies, such as the Belt and Road Initiative (BRI). 

 

However, the center of American geopolitical power and National Security 
perceives these matters very differently.  
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 Eyes on Communist China 

Now the National Security perception in the West is that a growing 
number of nations work on dismantling the post-Cold War order, and 
possibly even replacing the whole Free World Order, that enabled the life 
and structure known after World War 2. 

And among those ånew world order nationsæ, one power is both capable 
and willing to actually realize this "different world". Communist China. 
One might agree or disagree with such an assessment ã but what matters 
for our purpose is the realization in the U.S. power centers, that this is a 
confirmed fact. Or better: The one top priority confirmed "threat fact" to 
focus on in geopolitics and trade, in the years ahead. 

In the words of the leadership of the U.S. Intelligence Community in 2023: 

å[Ü] perhaps needless to say, the Peopleès Republic of China ä which 
is increasingly challenging the United States economically, 

technologically, politically, and militarily around the world ä remains 
our unparalleled priority. [Ü]  

To fulfill Xiès vision, however, the CCP33 is increasingly convinced that it 
can only do so at the expense of U.S. power and influence, and by using 

coordinated, whole-of-government tools to demonstrate strength and 
compel neighbors to acquiesce to its preferences, including its land, 

sea, and air claims in the region and its assertions of sovereignty over 
Taiwan. 

[Ü] the CCP represents both the leading and most consequential threat 
to U.S. national security and leadership globally and its intelligence-

specific ambitions and capabilities make it for us our most serious and 
consequential intelligence rival.æ 

Director of National Intelligence, Avril Haines 

 

 
 

 
 
 

 

The five leading U.S. intelligence directors: Director of National 
Intelligence Avril Haines (lady in the front) as the central head of the 
U.S. Intelligence Community, flanked by the leaders of NSA, FBI, CIA, 
and the Defense Intelligence Agency. Testifying before the Senate 

Intelligence Committee on the biggest threats to the U.S. On March 8, 
2023  (full testimony on C-Span). 34 

 
33 Chinese Communist Party. 
34https://www.c-span.org/video/?526327 -1/us-intelligence-directors-
testify-global-threats 
And the citations from Avril Haines under: 
https://www.dni.gov/index.php/newsroom/congressional-
testimonies/congressional-testimonies-2023/3685 -dni-haines-opening-
statement-on-the-2023 -annual-threat-assessment-of-the-u-s-
intelligence-community 

https://www.c-span.org/video/?526327-1/us-intelligence-directors-testify-global-threats
https://www.c-span.org/video/?526327-1/us-intelligence-directors-testify-global-threats
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 Thus, not least thanks to the U.S. National Security System, within the 

power centers of the West (below the radar of daily news), something 
very serious started to be recognized: The West "suddenly" faces a 
Communist challenger (the CCPès China) much more capable, stronger, 
and smarter, than the Soviet Communists have ever been. The USSR never 
had the truly global reach, depth, shrewdness, and power Communist 
China is developing.  

- And the Chinese Communists consider the Soviet Communists 
as utterly inferior compared to them; looking down at the 
Soviets in general, other than Lenin and Stalin whom they tend 
to admire. In fact, China considers todayès Russia even less as 
being on its own level. Whereas in 2023 China has already 
started to change its maps ã now including first Russian 
territories in the east.35 Something that should be considered 
telling. A Russia with a small fraction of Chinaès population and 
economic power that is militarily bogged down in Europe could 
eventually lose its far and rich east to a superpower Communist 
China. And its national sovereignty too, due to possible Chinese 
campaigns (political corruption and information control) in 
Russia, as we will see. 
 

- Thus, this time the West faces the outlook of a Red Empire that 
controls Eurasia, including Russia and the Middle East. And thus 
the majority of the worldès future economic power, as well as 
most of its population and vital resources.  

Yes, this Red Empire has finally achieved to get the full attention of the 
whole spectrum among Americaès National Security elite. (Not least 
thanks to a core of National Security and Realism avant-gardists who for 
years have åannoyinglyæ pointed to the evolving threat, as we will see.) 

 

A China Threat Picture Has Consolidated Itself  
within the U.S. National Security State and Its Community 

While Chapter 3 will provide a comprehensive Communist China threat 
picture, we hereunder start with a China threat summary from the FBI 
addressing American private actors: 

"China's efforts target businesses, academic institutions, researchers, 
lawmakers, and the general public and will require a whole-of-society 

response. The government and the private sector must commit to 
working together to better understand and counter the threat.æ36 

But this direct threat to firms and societies is just a fraction of the threat 
reality that started to drive America ã and will soon see the whole West 
following: 

"[Ü] Chinese Communist Party's goal is to control entire supply chains 
and manipulate global and domestic market conditions. 

 
35 åThe Russian Foreign Ministry has rejected China's apparent claim of 
ownership over a disputed island that has been a source of tension 
between Moscow and Beijing for decades.æ 
https://www.newsweek.com/russia-breaks-silence-china-map-disputed-
islands-1823983  
36 https://www.fbi.gov/investigate/counterintelligence/the-china-threat 
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 [Ü] by far and away the greatest immediate and long-term threat to our 

information, our innovation, and our national and economic security is 
the one posed by the People's Republic of China."37 

And the current FBI Director Christopher Wray himself delivers the 
bottom line threat message as clear as it gets:  

åChina is engaged in a whole-of-state effort to become  
the worldès only superpower by any means necessary.æ38 

 

 

 

 

 

 

 

 

 

 
 

Whereas thanks to seismic shifts in global geopolitics, Communist China 
gets closer to realizing these ambitions. Since the West and the world 
order it had shaped turned from (1) being superior, secure, and globally 
admired (for its freedoms, wealth, power,Ü the West's Cold War success 
story), into (2) a shrinking bloc that gets increasingly challenged.  

 

Now the alarm systems shrill inside Western power centers. Thereby 
American National Security actors listen to Xi Jinping very well ã and start 
sharing what they hear. So in an official FBI video39 from 2022, that is 
meant to alarm the U.S. business community and population about the 
Communist China threat. Therein offering insights in Xi's long-term 
strategy. Showing him holding speeches in front of cadres, about: 

"The eventual demise of capitalism and the ultimate victory of socialism 
will require a long historical process to reach completion." 

Whereas in order to avoid confusions what these applications of terms 
like capitalism or socialism stand for, one should be realistic too:  

 

 
37 https://americanmilitarynews.com/2022/04/fbi-releases-movie-on-
chinas-plan-to-steal-us-technology/ 
38 Hudson Institute on Youtube: China's Attempt to Influence U.S. 
Institutions: A Conversation with FBI Director Christopher Wray 
https://www.youtube.com/watch?v=6MM2N-EefW8&t=786s 
39å[Ü] Madein Beijing: The Plan for Global Market Dominationsounds 

the alarm[Ü] Visit fbi.gov/chinathreat to learn more.æ 
https://www.fbi.gov/video-repository/made-in-beijing-
030722.mp4/view  

FBI Director Wray at 
the influential 
Hudson Institute 
think tank.  
(In front of a leading 
National Security 
academic, Walter 
Mead.) 
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The line from this above FBI video is from a secret speech of Xi that he 
held in the year he took over as leader (Presidentès position in 2013) ã 
thus, one should not make the mistake to think åXi is out of controlæ, that 
he åhijacked his countryæ or that he or his party would be irrational or 
less intelligent. They know exactly whom they have put in charge ã for 
another phase in history. Based on their rationality (we will assess this 
shift back in China too). 

Whereas it is interesting what else Xi said during the above speech: 

åThere are people who believe that communism is an unattainable 
hope, or even that it is beyond hoping foräthat communism is an 

Reading Key Terms and Goals of Communist China  

(Warning to Some Good-Hearted in the West: 
The Totalitarian åSocialism/Marxismæ of Communist China Has  

Little to Do with Idealistic Western Dreams of Socialism) 

While the democratic free markets West had its ã so far ã most 
successful period in history during the last Cold War, China had its 
steepest rise in history during the last 30 years thereafter. Driven by a 
determined åChinese communistæ leadership that cared little about 
Western sentiments. Such as human/individual rights, minorities, or 
democracy.  A leadership that has also rediscovered the thousands of 
years old Chinese culture and wisdom. In that sense one has to read 
above terms: 

Above "Capitalism" is meant to cover all forms of private property and 
free individuals-based markets, be it models from the "Western right" 
("Reaganomics") or "Western left" ("social-democrats").   

While above "Socialism" stands for a ruthless Communist Chinese 
version of control and power. Based on a core of Marxist believes 
(conveniently picked), ruthlessly applied via Leninist doctrines; adapted 
to modern effectiveness: å(ab)using capitalismæ as (long as) needed. 
(Donèt forget: The power players in the USSR or East Germany loved to 
be åcoldest capitalistsæ outside, for their goals: Selling e.g. arms to 
whomever ã for the strategic and personal joy of receiving U.S. Dollars. 
Then using these U.S. Dollars to buy support or åevilæ Western products. 
Never trust ideologically loaded people and their systems; be they from 
the left, right, or religious fundamentalists.)  

Rest assured, the last thing this system wants is åprogressive adviseæ 
from Western or Russian åsocialist/Marxist sisters/brothersæ. What 
åsuccess storiesæ would you like to tell them? Unlike Western/Russian 
Marxists, they had success in terms of power and wealth ã and it was 
not based on softness or progressive humanism. Study what happened 
to åprogressive intellectualsæ in Russia or East Asia, once åtheir 
communist brothersæ came to power. It was worse than horrific what 
happened to the æuseful idiotsæ as communist functionaries call those 
souls that support them out of naive beliefs. (Starting with those whose 
åprogressive private lifestyleæ, or ethnic/religious identity, was not 
considered åhealthyæ or åreliableæ.) 

 

Recommended read on the new/old Chinese Communism and its 
ambitions for the world: Aaron Friedbergès book åGetting China Wrongæ, 
2022.  
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 illusion.... Facts have repeatedly told us that Marx and Engelsè analysis 

of the basic contradictions in capitalist society is not outdated, nor is 
the historical materialist view that capitalism is bound to die out and 

socialism is bound to win. This is an inevitable trend in social and 
historical development.  

But the road is tortuous.æ40 

Xi and his Communist Party are people with a mission, will, and power. 
Playing a very long game. 

Thus, it is (again) ultimately about which model becomes more popular 
in the world: Societies with free individuals/businesses. Or societies of 
top-down ruled "red collectives" ã where functionaries enter apartments 
and tell people what (not) to do/say/wear/think and where (not) to go. 
And that they (of course not the functionaries) have to sacrifice 
themselves for the "higher good". (All that is now increasingly the case in 
China ã again.)  

And this is less and less a åspecial audience topicæ in the U.S. The U.S. 
Congress for example, started to air these formerly secret Chinese videos 
in its hearings. Showing Xi in front of young cadres: 

"ÜMarxism is not to be kept hidden in Books.  
It was created in order to change the destiny of human history.  

To adhere to the ideals and beliefs of communists,  
just like Marx we must struggle for communism our entire life.æ 

Or Xi taking an oath of senior officials who are joining the "clan of the 
Marxist patricians", and their access to national power and bureaucratic 
wealth ã which comes with certain strict mission goals and guidelines: 

"It is my will to join the Communist Party of China,  
guard Party secrets, fight for communism through my life [Ü]"41 

At the same time, it does not appear to be anything like a åsafe betæ that 
Communist China just åquietly failsæ, like some in the West now seem to 
hopeÜ 

 

Donèt Underestimate Communist China  
Because of Internal Problems 

China faces large structural problems. Such as its demographics and a 
lack of profitability across many sectors. But the resulting internal 
tensions are no guarantee for a quieter Communist China. Rather, they 
might accelerate an aggressive focus on geopolitical wins ã in order to 
both (a) legitimize and (b) extract resources via outside power, and 
translate them into internal wealth (e.g. via ever better terms of trade, 
thanks to influence).  

Furthermore, a large old population will not stop a well-organized and 
controlled authoritarian empire from leveraging its still potentially 100s 

 
40 From Xiès secret seminal speech from 5 January 2013. Discussed 
among others by the Hoover think tank: 
https://www.hoover.org/research/reflections-us-china-relations-0 
41 Shown and translated during a U.S. Congress (House) hearing in 
February 2023. Airing these telling videos is paradigmatic for the new 
bipartisan recognition and shift in the U.S.´ political system. See the 
videos during the testimonies in front of the U.S. Congress: 
https://selectcommitteeontheccp.house.gov/media/press-
releases/pottinger-mcmaster-yi-paul-witness-testimony 
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 of million well educated, motivated, and disciplined workers, economic 

officers, soldiers, and sailors, as well as diplomatic officers. (Unlike many 
other nations today) having the will and the perceived mission of bringing 
their nation back to the top. Believing in and fighting for their nation-
state, not in a One World model. Able and willing to produce and deploy 
ever more power in Asia and beyond. Living and acting as one collective 
mass unit, driven by Marxism and nationalism ã where the åsingleæ life 
does not matter. 

And working on leading the next technological revolution: AI-driven 
systems. Which would enable them to not only create wealth superiority 
(that powers translate into superior military power). But this time being 
a technological revolution that can be used to influence and damage 
(demoralize,Ü) especially open (vulnerable) societies. Nothing easier 
these days for a communist society than pouring gas into the radical 
groups and internal divisions that exist today in democratic societies, via 
the information space (social media, entertainment business, controlled 
ånewsæ outlets,Ü many targeting the easy to manipulate young age 
groups).  

Empires existed and brought others to their knees with much less relative 
power. Particularly, no other authoritarian regime in world history came 
even near to the sheer power in the economic sphere that China was able 
to develop.  

The key difference to any other authoritarian threat so far is the 
combination of  

- (a) close meshed controlled authoritarianism;  
- (b) utmost economic power and supply chain dominance in many 

areas; 
- (c) global political-economic and informational reach (thanks to 

a global system established by others); 
- (d) high-tech capabilities (soon beyond imagination, think drones 

and AI surveillance); and  
- (e) currently (almost!) overwhelmed vulnerable open democratic 

societies that just turned from unlimited global optimism into 
questioning the future of the world and democracy. 

When did the U.S. and the Free World face such a structural, persistent, 
and existential threat the last time? During the worst days of the last Cold 
WarÜ. 

 

America Realized that the West Did Not Win  
the Struggle for Systemic Survival in 1991; 

and So Started to Turn the Ship 

In essence, according to this threat realization, the political system in 
China did continue the old Soviet fight to eventually replace the Free 
World order with a (Chinese Communist Party interpretation of a) 
Leninist-Marxist world. But has learned from the failure of the USSR, and 
decided to use a much more subtle and Sun Tzu-type long-term strategy. 
Based on political warfare (with eventual military backing) and focused 
on the opponentsè cultural characteristics that could be exploited 
(openness, freedom to åbuy everythingæ, self-critical Western spirit, and 
lack of threat awareness) in order to ådefeat capitalism with capitalist 
means and by (some) capitalistsæ. 

And indeed, for a while, autocrats running resourceful powers can 
outsmart democratic systems by aggressively abusing this openness and 
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 freedom in the economic and informational spheres. However, 

functioning democratic market societies, based on Rule of Law and 
individual rights, are economically, technologically, and militarily more 
effective42 and can åout-surviveæ its competitors in the long run. If (and 
only if) these democratic market societies have the necessary resources, 
self-confidence, awareness, and processes to defend themselves once 
challenged by strong regimes with directed economies. The U.S. has such 
a self-defense capacity, thanks to its National Security System. This 
system just needs time to recognize, understand, alert, mobilize, and 
direct the nation. And that is what we are witnessing. 

Accordingly, for those who had a Realist view on geopolitics similar to 
the hereunder applied approach, it was not a surprise that the U.S. 
initiated a phase of internal and external transition.  

Among others, the U.S. Congress ã a key player in U.S. grand strategy 
development ã has established a Committee on strategic competition 
with China. A vehicle that speaks out what kind of threat Communist 
China poses to the U.S. and the Western world. (While emphasizing that 
the Chinese people themselves, or people of Chinese heritage, are not 
the problem.)  

Thereby, the Committee's chairman, Mike Gallagher (Republican), made a 
central point (in February 2023) with regard to the grand strategic shift 
ahead. Highlighting why the U.S. and the West are in this phase of 
dramatically changing course ã as a matter of systemic survival [my 
highlights]: 

"The greatest threat to the United States is the Chinese Communist 
Party. The CCP continues to commit genocide, obscure the origins of 

the coronavirus pandemic, steal hundreds of billion of dollars worth of 
American intellectual property, and threaten Taiwan. The Select 

Committee on China will push back in bipartisan fashion before its too 
late." 43 

and 

"[Ü] it's not a polite tennis match.  
This is an existential struggle over what life will look like in the 21st 
century. [Ü] Therefore, we must learn from our mistakes. [Ü] the CCP 
laughed at our naivety, while they took advantage of our good faith. 

But that era of wishful thinking is over.æ44  

Being a young and ascending (Catholic) Republican Congressman and 
U.S. Marine Corps veteran with a (Georgetown University) PhD on the 
Cold War ã a concept of strategic thinking that is returning. (Gallagher 
might easily become U.S. President in some years. Thus I recommend 
businesses to follow this politician's political path and messages ã and 
learn not only about him but a new and rising U.S. generation and 
worldview on the conservative side.) 

But donèt make the mistake to think this is about Republicans vs. 
Democrats. Rather, apply our Leitdifferenz and see how in the field of 
Vital National Interests vs. China Realism, not Idealism, is driving even 
the Democrats. And since the latter currently hold the White House, it is 

 
42 Responsibility/property resting with free thinking individuals, that 
have the possibility and incentives to act innovative and economically 
effective. 
43 https://twitter.com/RepGallagher/status/1600856661492744193  
44 https://www.youtube.com/watch?v=f7iLP6QWNeU&t=282s 
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 best to look at what they actually do as U.S. Administration, i.e. the 

Executive Branch.  

 

 

 

 

 

 

 

 

 

 

 
Left picture: U.S. Congress´ Committee on China Chairman Gallagher, 

Republican. A good example for the American mastery in merging 
geopolitics with geoeconomics and national wealth generation ã for 

itself and its allies. 

Right picture: U.S. Trade Representative Spokesperson Adam Hodge 
(Biden Administration, Democrats), showing that Democrats like 

Republicans put the geopolitical future and wellbeing of America and 
the Western world above abstract årules of globalizationæ. 

Released by the Biden Administration in October 2022, both the U.S. 
National Security Strategy and the related U.S. National Defense Strategy 
declared that the ådecisive decadeæ has just begun. Relating it to China 
as the single geopolitical power that is capable and willing to challenge 
the global position of the U.S.  

And even under such a Democrat President the U.S. is ready to abandon 
"pillars of globalization", such as the centrality and reach of the WTO.45 
In December 2022 this was made as clear as it gets publicly. Delivered 
by the U.S. Trade Representative's spokesperson Adam Hodge, showing 
that the current administration is as determined to push back China as 
the last one was: 

"[Ü] the WTO has no authority to second-guess the ability of a WTO 
Member to respond to a wide-range of threats to its security." 46 

 

And this "Biden following Trump" or even "Biden expanding Trump 
strategies" (that only those who don't understand the logic behind the 
U.S.-China rivalry can be surprised about) does not stop with the above 
mentioned WTO issues. Rather, much more of "Trump Administration 
tools" vs. China will be seen in the remaining time of the "Biden 
Administration". And any administration that follows. To deliver one more 

 
45 The U.S., like some other powers, is thereby especially pointing at 
limits of jurisdiction of the WTO and related ågeneral and security 
exceptionsæ (Articles XX, XXI, GATT 1994; Articles XIV, XIV bis GATS). 
46 https://ustr.gov/about-us/policy-offices/press-office/press-
releases/2022/december/statement-ustr-spokesperson-adam-hodge 
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 telling and critical market example (we will discover many more across 

the Book Series):  

- Initially, among business circles it was discussed whether Biden 
would not use "Trump's" ICTS47 tool, which can be utilized to 
restrict IT products and services of identified adversaries. A de 
facto "anti-China" National Security instrument the Trump 
Administration had designed and created via Executive Order 
13873.  
 

- In my opinion, expecting that the Biden administration would not 
use this (and other) vehicles against Chinese 
companies/products was wishful thinking. And/or the all too 
often existing overestimation of the relevance of political party 
programs and a President's personality or slogans. And indeed, 
the opposite has happened: The responsible Department of 
Commerce (its BIS agency) is further developing and using 
"Trumpès" ICTS tool ã under the Biden Administration. 

All clear signals of a broader strategy that finds itself not only mirrored 
in the related tariffs but especially in other de facto anti-WTO and anti-
globalization moves of Biden. Especially: 

- The Chips and Science Act, 
and (even more so) 

- the Inflation Reduction Act. 

Strong pro American, but also indirectly pro U.S. allies, moves to 
turnaround the post-Cold War mantra of åmove all manufacturing into 
Chinaæ. (We will cover these policies in Book II.) 

 

Bottom line: 

Rest assured that the one thing where Republicans and Democrats are 
ever more united is the direction and continuity of countering Communist 
China. This, among others, can be observed across administrations 
(Trump, Biden), as well as across the two policy developing government 
branches (Executive and Legislation). And Americaès industry giants that 
had been åbiggest supporters of globalizationæ are already adapting to 
these moves. From General Electric to Intel. 

This is bipartisan. This is American. Too American and grand strategic to 
be divided in the actual marching direction, beyond partisan chatter. With 
Communist China becoming a vital threat, America is rallying under the 
flag. (While still feeling free to disagree within the space of the 
geopolitically non-vital.) 

The main point for businesses around the globe being: Donèt let yourself 
be confused by partisan talk ã i.e. 90% of daily news. Once the U.S. is 
geopolitically threatened, the overall direction is driven by Vital National 
Interests.  

The implications of what the coming years will bring are beyond what 
many Western businesses are yet prepared to "accept" mentally. To 
borrow the words of Navy Admiral Charles Richard, the U.S. Strategic 
Command's commander, when he addressed the need to prepare for the 
worst with regard to the China challenge (done so recently in front of 

 
47 Information and Communications Technology and Services 
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 defense industry leaders, in a speech originally non-public, but then in 

parts released by the Pentagon): 

 

"This Ukraine crisis that we're in right now,  
this is just the warmup [Ü] The big one is coming.æ48 

 

Take a second and think about it.  

 
48https://www.defense.gov/News/News-
Stories/Article/Article/3209416/stratcom -commander-says-us-should-
look-to-1950s-to-regain-competitive-edge/ 
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Short-Term News, Trends, Events, and Policy Volatility  
vs. Long-Term U.S. Geopolitics 

As leading U.S. strategy analysts like Walter R. Mead lay out, for outsiders 
(and even Americans themselves) American foreign policy looks often 
random, if not chaotic. And in the short term, U.S. foreign policy actually 
tends to be very volatile. This was especially the case during the recent 
period of globalization, after the Cold War was won. Then the West 
believed in åeverything goesæ and that we live in a ånaturalæ phase of 
åconsolidation towards one world, with ever more open trade and 
democratizationæ.  

Thus, in the West, this post-Cold War time was a period driven by coming 
and going ideas and agendas of different interest groups, fashionable at 
a time. Every few years, something new åneededæ to be 
done/saved/changed in order to transform the world into an ever more 
happy democratic unit. But while ever larger enormous amounts of money 
and blood have been spent for idealistic concepts, the opposite 
happened: As will be outlined via data, since almost 20 years support for 
the Western model is all the sudden declining ã after it was on top at the 
end of the Cold War and the first years thereafter. 

The Years-Long American Process of  
Adjusting to Long-Term Threats 

Overall, this process of recognizing any severe geopolitical threat to the 
U.S. typically 

1. starts with the leading National Security think tanks (part of 
the National Security Community) and some experts in the 
National Security State (dedicated government bodies). After 
a while, this then 
 

2. influences the sphere of the U.S. Congress. 
 

3. The White House tends to 
a. partially react quickly in a few areas, based on the 

insights of the National Security State and Community, 
b. partly slow in many more areas and ways, based on 

sustained pushes from the Congress. The latter 
informally (oversights, hearings,Ü) and formally 
(statutory acts of the legislation, approvals, Ü). 

 
4. Eventually, this shift towards ådefending the nationæ 

continues into the private sector and civil society ã from 
industries, to Wall Street, to entertainment, media, and 
universities. 

Since the U.S. is a democratic Rule of Law system, this process takes 
years to become effective and visible. And the market freedom and 
business pragmatism of the U.S. recommend that it doesnèt stop good 
business too early. For a while, business goes first. And only once the 
threat gets big enough does the counter-game start to develop. But the 
U.S. is powerful enough to have that time. 

With a lag, a similar cycle starts in the systems of Americaès key allies; 
eventually catching up with America ã the avantgarde nation. 
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 But in the long run, these spasms of agenda politics and policies are 

often forgotten by the U.S. itself, once approaches turned out to be less 
helpful or even disadvantageous. Or once aggressive interest groups and 
activists become annoying, and politics shift away to the next ideas.  

What is much more important for the future of the U.S. and the Western 
system it enables is the long run. And here Walter Mead and others with 
the right perspective and insights have identified a grand strategic 
American DNA. One that works beyond the (at times shrill) ideas, tones, 
and pictures of daily foreign policy news and activities. A DNA that 
ensures the geopolitical success over decades. One that especially gets 
unearthed, once the U.S. is challenged by a geopolitical threat. It is the 
DNA of a democratic, commercially oriented and maritime great power 
that (a) in general prefers open trade ã but (b) is ready to switch from 
global openness to decisive defense, once necessary. The defense of a 
military superpower that has mastered the organizing of commerce 
structures and flows ã and knows how to weaponize this once necessary. 
With different kind of effects.  

 

Cycling Back to Geopolitics First 

Historic evolution unfolds as a mix between linear progression and cycles 
(socioeconomic and geopolitical ups and downs, cycles between Realism 
and Idealism, as well as structural readjustments). And every few decades, 
because of structural reasons (and resulting åtectonic shiftsæ), the cyclical 
effects are much stronger than the linear ones ã and at times revert the 
historical directions. As it is the case in the age, we have entered. So what 
we now see is the beginning of a (many) years long struggle for trade, 
wealth, and power ã that will define whether democracy and free markets 
had won in 1991. Or not. 

As a result, in the U.S. a phase of strategic, legal, institutional, and cultural 
readjustment has been started. Towards a revival of the åoldæ American 
Cold War approaches. Hidden behind a chaotic sea of daily noise. 
Approaches that ã in alliance with the partners outside the West ã will, 
under our most likely scenarios, again deliver the victory for the market-
oriented, democratic nations. Right before democracy and market 
economy could have been ousted by authoritarian powers that preyed on 
Western naivety and a related lack of security awarenessÜ 

 

Ever More Geopolitical Hotspots Flare Up ã But  
One Rivalry Will Drive Everything Else 

Hereunder focusing on the U.S./West vs. China rivalry is not intended to 
deny the relevance of other geopolitical confrontations and issues during 
these dynamic years. But this U.S.-China (and broader: West-China) rivalry 
should be seen as the top layer. This rivalry is ever more contextualizing 
and shaping all other geopolitical and geoeconomic relations. As well as 
multilateral and transnational efforts. However, this structural reality is 
frequently obscured by the constant influx of news and the presence of 
other pressing issues.  

Countering the Communist China threat is the one long-term top priority  
for U.S. grand strategic behavior. With an emphasis on ã declared or 
undeclared ã economic warfare, backed by military deterrence. The post-
Cold War globalization, on the other hand, is dying a slow death. 
Increasingly, actual "free trade" will flourish within a free world bloc, 
separated from a China bloc. And it will get tough for those who (a) own 
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 assets in, (b) source from, or (c) sell to the wrong places ã again proving 

that globalization (as we know it) is soon history.  

Which leads us towards the bloc building reality businesses start to 
faceÜ 

 

The Years-Long Bloc Shaping Phase of a Cold War Has Started 

Like at the beginning of the last Cold War, we are now in the phase where 
(a) the long-term core blocs of committed allies consolidate. At the same 
time are (b) the softer partner relations in a state of flux ã and will be 
decided over in the coming few years. While some nations will stay or 
become (c) bloc free or neutral. With a few of the latter existing as (d) 
åpaper neutralsæ with informal bloc-leanings. Which based on our most 
likely scenario trends could be summarized as follows: 

- (a)  
The core alliance blocs (serious alliances) have already 
consolidated themselves:  

o Western Alliance Bloc 
mainly: NATO (thus: U.S., more or less all EU nations and 
de facto the EU itself, UK, Canada), Israel, plus Japan, 
South Korea, Australia, New Zealand (Five Eyes), 
Philippines  
(with France being the only EU power that might ã like 
during the last Cold War ã try to go its own path, 
although this would come with high costs and little real 
benefits; furthermore, NATO member Turkey might play 
a special role in the overall game ã but that would not 
affect the European path); 
vs. 

o China Alliance Bloc 
Communist China plus North Korea (less clear being ally 
Pakistan as the third power in the China core bloc) 

 
- (b)  

The rest of the bloc positions (e.g. Russia, many BRICS Plus 
nations, and some others currently close to China)  

o are soft positions and open in the long run ã and  
o will ultimately be decided by a fit of vital interests and 

power politics (more than anything else). 
 

- (c) 
Like the last time, some will end up being åbloc freeæ or neutral 
countries. And like the last time, only very few of those will do 
well, since most of the neutrals will increasingly lack access to 
markets/wealth and technology, such as poor Yugoslavia or India 
during the Cold War. (Neutrals tend to do well when they serve 
a special role that all sides value. Such as Switzerland and its 
secret banking during the Cold War. Back then, the geopolitical 
forces of the West itself appreciated its below-the-radar banking 
services. Only once that function was not needed any longer did 
Western powers, notably the U.S. and Germany, åconvinceæ 
Switzerland to give up this utmost profitable business model. 
(Applying tools from intelligence operations to beyond borders 
enforced criminal prosecution against top bankers of 
Switzerland, until the åautonomousæ Swiss gave in.) A few years 
later, the Principality of Liechtenstein was convinced too. 
Although Liechtenstein was able to maintain a higher degree of 
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 privacy. From banking to grain ã geopolitics is a force one should 

not underestimate.) 
 

- (d) 
And then, there will be countries that will (have to) declare 
themselves neutral but de facto side with one of the two blocs. 
Such as West-aligned Austria, during the last Cold War.49 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

Whereas the Europeans will (1) complain about such developments 
(talking a lot about WTO and multilateralism), while (2) follow the U.S. 
lead. Eventually, the Europeans too will (3) find reasons to implement 
similar strategies to counter China, alongside the U.S. Such as limiting 
Chinese imports. In the case of the EU, this will be surrounded by a lot of 
"ESG language" ã which helps the exceptional "European desire" for both 
legal and moral justifications, when acting geopolitically or 
geoeconomically.  

And it should be noted that the "slowness" of the decoupling process is 
little driven by "goodwill and economic rationalities" on the side of the 
West and China or a "proof" that relations would still be good. A strong 
rationale behind the "slow, pacing" decoupling ("de-risking",Ü) is related 
to conflict scenarios. Both sides try to become independent in their 
strategic production by building up their own capacities, so they are more 

 
49 Austria is sporting a formal neutrality since 1955, while being de 
facto (since 1995 even de jure) integrated into the Western sphere. And 
accordingly benefiting from access to European (i.e. German) and 
American markets and technology, as well as military and intelligence 
cooperation, even during the Cold War. (This is no secret any longer, 
thanks to Cold War archives opened recently.) 

Important Clarification Regarding How the  
Emerging åBlocsæ Will Tend to Look Like 

Hereunder, it is a necessary simplification to speak of blocs as if they 
were (a) multilateral and (b) united. This is owned to the geopolitical 
intelligence principle of avoiding unnecessary technical details (legal 
and factual) and complexity that are not relevant at a certain level. Often, 
the emerging new trade and security blocs will be sets of similar (while 
never identical) bilateral structures. 

But the same applies to the existing structures, such as NATO or the 
EU. It is a hereunder necessary simplification to speak of NATO or the 
EU as if either of them were one centralized unit that acts like one actor. 
While they are different, both function as åroughly uniting platformsæ ã 
utilized where and as much as helpful. And indeed, as will be shown, 
both the EU and NATO fulfill utmost critical functions. Which is why both 
will survive the geopolitical storms ahead. But in their actions, they are 
regularly standing ånext toæ national and bilateral åcoalitions of the 
willingæ. As e.g. NATO did in Libya or the Balkans, where NATO partners 
initiated action, and then NATO as organizational structure stepped in, 
eventually. 

This principle of flexible blocs will even be more important in the Indo-
Pacific region. There, (a) agreements will mostly be åmulti-bilateralæ (U.S. 
with Japan; U.S. with South Korea;Ü), and (b) more ambiguous and 
flexible in their terms. (Certain Pacific U.S. alliances formally operate 
without NATO-like åArticle 5æ defense clauses,Ü). 
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China´s Position vs. the U.S.-led Western Bloc During the 2020s 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Note: The colors represent the rough spheres  
of the main alliance blocs in a simplistic form;  
with todayès borderlines.  

BlueÜU.S.-led Western alliance 
 
RedÜChina  
(Alliance-like partnerships:  
North Korea, Pakistan) 
 
GreenÜBRICS  
and critical friends, other than China 
 

 

® Olivier Scherlofsky    

Sources: GDP by World Bank, 2022; mapping tool applied: MapChart 

 

resilient when things escalate further. And this has to be a step-by-step 
process for both sides. Thus, we see rather a "Cold War rollout phase" on 
both sides, that will be further implemented year after year. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

For the U.S. a Shift of Focus  
from Russia to China Will Unfold Itself 

Seen from this big picture, what we see between the West and Russia 
right now, is a transition phase ã with an open end. There is a mid- to 
long-term potential of Russia even partnering with the West, in order to 
balance against Communist China; according to geopolitical logics. 
Logics that in the long run tend to overrule tensions caused by normative, 
situational, and personality related variables. (A structural logic best 
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 summarized in the words of U.S. grand strategy advisor (MIT professor) 

Barry R. Posen50, one of today's leading Realists in America: "ÜIndia and 
Russia are inherent bulwarks against Chinese ambitions.æ51 And despite 
the war in the Ukraine the voices in the U.S. are getting louder who look 
for ways how the U.S. could protect and support its European allies while 
finding a long-term accommodation with Russia52 ã and in doing so 
supporting peace in Europe while being able to balance against the one 
capable and willing challenger, Communist China.)  

Whereas the current Western efforts vs. Russia create(d) useful 
preparation effects for the China struggle, especially on the European and 
transatlantic relations side. Effects easily overlooked, but crucial for the 
necessary lockstep march of the Western alliance vs. Beijing: 

- A strategic "re-consolidation" and "re-centralization" of NATO; 
and 

- an operational/tactical/technical U.S.-European jointness for 
military and economic warfare (joint sanctions design, 
implementation, enforcement, and learning). 

 

It is getting serious in the 2020s. Beyond anything businesses would 
have imagined after 1991. After all, this rivalry is increasingly shaping 
how trade, investments, and transactions have to be conductedÜ 

 

Corporations Are Again Becoming the First Line of Defense  
in a Cold War ã and Victims If They Are Careless 

Anticipating all of this, China business is even becoming increasingly non-
insurable in terms of political risks. With the few remaining insurers 
reducing their maximum coverage amounts from billions to fractions 
thereof. And to be expected tough legal battles in case of claims, 
disputing whether certain political situations and economic losses are 
within the range of the contractual insurance obligations.  

Expert witnesses Elisabeth Braw informing the U.S. Congress about this 
severe issue for the posture of corporate financial risk management: 

"[Ü] insurance broker Willis Towers Watson [Ü2022Ü] found 
Argentina and China to be the countries where companies had incurred 

the most political-risk lossesäa remarkable change from 2020 and 

 
50 Barry R. Posen is also member of the leading think tank Council on 
Foreign Relations (CFR). 
51 Citation from: åRestraint: A New Foundation for U.S. Grand Strategyæ, 
2014, Cornell University Press, page 137.  
52 In academia, many Structural Realists (such as John Mearsheimer) 
openly point to the need for a certain form of accommodation or even 
alliance with Russia in order to focus on China. The same public 
openness can be found among some former top U.S. officials. With 
regard to leading U.S. geopolitical analysts, I recommend reading the 
following short but to the point report of George Friedman, Geopolitical 
Futures, about this topic: 
https://geopoliticalfutures.com/russia-ukraine-and-thinking-extreme-
thoughts/ 
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 2021, when the list was topped by Iran and Venezuela and Egypt and 

Russia, respectively.æ53  

And Braw, coming from one of the think tanks that shape U.S. National 
Security content (she is Senior Fellow at the influential think tank 
American Enterprise Institute54), has much more to say, with relevance for 
businessesÜ 

On July 28, 2022, in front of the U.S. Congress (House of Representatives 
Committee on Foreign Affairs.), Braw offered her leading assessments 
about the anti-Western "gray" tactics of China; during the hearing about 
"Countering Gray Zone Coercion in the Indo-Pacific".  

There she, like others, has put Western corporations at the center of 
attention, as both (a) targets (affected by risks in and from China) and (b) 
players that should be expected to understand the geopolitical threats 
and consider themselves as being part of Western defense. As they did 
during the Cold War. When (as she rightfully points out) corporate staff 
and leaderships identified themselves with their nations and civil duties. 
And as will be shown, leading Western corporations already swing back 
to a culture of patriotic duty awareness. In the interest of their home 
societies and the interest of themselves. 

 

 

 

 

 

 

 

 

 

 

 

 

Even more explicit is U.S. Army retired Lt. General H.R. McMaster, who 
had held the most influential position in the National Security State, 
having been a U.S. National Security Advisor recently. And who is still a 
true strategy developer for the U.S. Congress and related structures.  

In a new policy recommendation book currently discussed in political 
Washington D.C. ("inside the Beltway"), which I highly recommend 

 
53From the witnesses testimony of Elisabeth Braw, American Enterprise 
Institute, in front of the House Foreign Affairs Committee on Chinese 
gray zone aggression, July 2022. 
https://www.congress.gov/event/117th-congress/house-
event/115075?s=1&r=39  
54 And similar institutions like the European Leadership Network (ELN) 
https://www.europeanleadershipnetwork.org/person/elisabeth-braw/ 

Witnesses testimony 
of Elisabeth Braw, 
American Enterprise 
Institute, in front of 
the House Foreign 
Affairs Committee on 
Chinese gray zone 
aggression, July 
2022 . 
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 reading55, he explicitly points to the corporations. And how their picking 

of sides will in the long run determine their fate: 

"[Ü] one could imagine CCP [Chinese Communist Party] leaders evoking 
[Ü] "The capitalists will sell us the rope with which we will hang them."  
Except it is worse; the Free World is financing the CCP's purchase of the 

rope. 

[Ü] the contest with China will not only change the shape of the world 
economy, but it is also already transforming the role of the American 

corporation in U.S. National Security and global strategy. 

Those companies who understand and get ahead of that change will do 
well and those who continue to take on risk and hope for a fundamental 

change in the CCP will lose out.æ  

 

 

 

 

 

 

 

 

 

 

 

 

In this policy recommendation book McMaster furthermore points 
towards the concealment strategies Communist China is using, in its 
efforts to oust the Free World in the long run: 

- åThe [Chinese Communist] partyès success depends on 
concealing its intentions and portraying its most egregious 
actions as normal practice.  

- åFree tradeæ Xi Jinping signs a draft Comprehensive Agreement 
on Investment with Europe while shutting down market share 
for retailers who object to slave labor.  

- åEnvironmentalistæ Xi Jinping promises carbon neutrality by 
2060 while China finances and builds scores of coal-fired power 
plants internationally. 

- åHuman rightsæ Xi Jinping gives speeches on rule of law while 
he interns million in concentration camps, extends the Partyès 
repressive arm into Hong Kong, imprisons journalists and 
freedom activists, and holds hostages.  

- [Ü]æ 

 
55 From the Foreword by H.R. McMaster, in: The Decisive Decade: 
American Grand Strategy for Triumph Over China, Jonathan Ward, 
2023.  

Lt. General 
McMaster, fmr. 
National Security 
Advisor, 
informing the 
U.S. Congress 
about the threat 
from China.  
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 On a similar front of the U.S. National Security Community, former 

Assistant Secretary of the Department of Treasury, Marshall Billingslea, is 
pushing for the defense of the U.S. Dollar system.  

 

 

 

 

 

 

 

 

 

 

 

 

As witness in front of the U.S. Congress, he recently provided some key 
recommendations on how the U.S. should prepare for a sanctions war 
against China, to be ready for escalating scenarios: 

"[Ü] to ensure that we could sanction Chinese banks, if necessary, we 
need to take immediate steps to reduce both the direct and indirect 
exposure of our financial institutions and our investors. According to 

the Atlantic Council, Communist China has up to $5.8 trillion in 
liabilities to Western investors, or assets in China belonging to them. In 
comparison, China has around $3.4 trillion in international assets that 
could be targeted by Western sanctions. In other words, China could 

potentially hit back as hard as we can. 

The market is already starting to react to the geopolitical tension 
caused by Chinese military provocations and bellicose rhetoric towards 

Taiwan, and is moving in the right direction.  
[Ü]  

We need to look at ways to encourage portfolio managers to recognize 
this very real risk, and to take steps to mitigate it now ã not after 

conflict is imminent. 

We have also seen three of the biggest U.S. banks trim their exposure 
to China by more than $9 billion between 2022 and the start of 2023. 
This is another area where Federal action will be helpful. To encourage 

further reduction, and to build a hedge against reciprocal sanctions, 
U.S. financial institutions with significant China exposure should face 
increased capital requirements. We need to ensure that our largest 

banks can withstand the systemic shocks to the banking system that a 
sanctions war would entail.æ56 

 

 
56 
https://docs.house.gov/meetings/BA/BA10/20230607/116068/HHRG -
118 -BA10-Wstate-BillingsleaM-20230607.pdf  

Testimony of Marshall 
Billingslea, former 
Assistant Secretary of 
the Department of 
Treasury, June 2023, 
in the U.S. Congress 
(U.S. House Committee 
on Financial Services). 
Under the hearing 
titled: 

åDollar dominance: 
Preserving the U.S. 
dollarès status as the 
global reserve 
currencyæ 
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 Clearly, the international business community and their markets sit in the 

center of this rivalry. And have to prepare for a West swinging back to 
Realism. Causing the West to have its actual strategies focused on  

- national/Western interests and the functions that enable them,  

- not ever newer values and related moralism. 

Whereas values will be effectively pursued, where/when, inasmuch as, 
and as long as, they fit with the geopolitical realities and central interests. 

 

Yes, the 2020s bring seismic shifts in worldviews, geopolitics, and 
markets. Causing tensions and uncertainties for businesses and investors. 
But there are åmacro good newsæ too, beyond individual opportunities, 
that can be found. For the economies of the Free World, as well as for 
solid values (where they fit to geopolitical realities)Ü 
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 The Good News: Peaceful Competition and Cool 

Realistic Heads Can Even Create a Net Positive 

 

If managed well by the U.S. and China, (a) as Realists point out such 
bipolar Cold Wars can even reduce the dynamics that cause hot wars. 
(Avoiding hot wars will have to be the imperative number one, during the 
years and decades ahead.) Plus, (b) as will be highlighted along the Books 
Series, the resulting competition is triggering strategic government 
spending and necessary reforms not imaginable without such a rivalry. 
Pushing new technological and economic long-term cycles. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

For Certain Strategic Functions and Long-Term Wellbeing 
(Realism-Based) Government Spending Is a Necessity 

Not only for (a) public functions like defense and supply chain security 
but also for (b) the development and wellbeing of the free market 
economies, historically in certain sectors and during certain phases, 
government spending has proven to be key.  

This is e.g. true in developing new energy technologies or improving 
old ones, if done well. Thus, if done reasonably and without too much 
Idealism. And if backed by protective measures against unfair 
competition ã one of the key drivers behind the Western geoeconomic 
and legislative actions to counter China. But this runs even deeper. 

Like it or not, the necessary origins of the whole digitalization 
(development of first semiconductors and then the internet) rested in 
decades of long-term thinking and spending for U.S. defense projects. 
Caused by the last Cold War. Back then, private money would have 
never spent ever larger amounts on lofty ideas like åridiculously tiny 
processors for jets and missilesæ or åfuturistic long-distance military 
communicationæ. But without the resulting IT/digitalization, it is hard to 
see how economies would not have declined during the last 30 years. 
In human affairs, like in nature, nothing is perfect. Not even markets. 

It seems that competition and the related Realism-driven behavior help 
not only businesses or individuals but (geo)political blocs/systems too. 
Of course, the art lies in competing while not fighting hot wars. But hot 
wars themselves can actually be the result of trying to avoid 
competition, i.e. of looking the other way for too long (and/or of being 
stubbornly idealistic). As will be briefly reasoned later, in order to 
understand the drivers behind the Westès swing back to Realism. 
Compare, e.g., the Kondratiev Waves with the phases of geopolitical 
competition. It is astonishing. Or: Human. People are driven by both 
cooperation and competition. As Realism helps understand well. 
 

  
 

 

 
 

 

 

 
(Illustration from: www.guildinvestment.com  

Guild Investment Management Inc.) 

https://www.guildinvestment.com/





































































































































































































































































































































